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| am pleased to present my tenth annual review of
the performance of the Civil Aviation Department
(CAD) since my appointment as the Director-
General of Civil Aviation in 2004. With the CAD
Headquarters officially opened on 23 May 2013,
various divisions have now moved into our new
home to provide efficient and convenient one-stop
service for the general public as well as the aviation
industry. Colleagues also take on challenges through
closer collaboration.
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Safety standards and operational requirements in the thriving aviation
industry are ever-demanding. This year, the International Civil Aviation
Organization (ICAO) rolled out the Universal Safety Oversight Audit
Programme Continuous Monitoring Approach, and implemented the
new Annex 19 “Safety Management” to the Convention on International
Civil Aviation, in order to enhance safety oversight. In the light of this, by
re-organising existing resources, the Flight Safety Office of the Flight
Standards and Airworthiness Division and the Statistics Office of the Air
Services Division (ASD) were timely merged to form the Strategic Safety
Office (SSO) to oversee and coordinate safety management responsibilities.
At the same time, the Accident Investigation Office was also put under
the ASD to join hands with the SSO to fundamentally strengthen safety
management with a view to preventing air accidents and incidents. The
restructured offices have made a fruitful start by holding events like large-
scale international conferences and seminars, information sharing briefings
and workshops to promote industrial collaboration and safety awareness.

During the year, air traffic remained busy at Hong Kong International
Airport (HKIA). Aircraft movements, passenger throughput and cargo
throughput reached 377 478, 60.09 million and 4.18 million tonnes
respectively, all hitting record highs. The declared hourly capacity for dual
runway operations at HKIA was increased to 65, and daily flight movements
reached 1 145 aircraft on both 15 August and 24 September 2013. In spite
of the heavy workload, colleagues continued to do their best to provide
quality service and to improve airspace and air traffic management systems
to cope with the increasing air traffic demand. In August 2013, air traffic
control (ATC) units of Hong Kong, Singapore and Thailand introduced
the Collaborative Information Exchange mechanism in the respective
regional hub airports. Important air traffic information like local weather
conditions, airport arrival capacity, expected air traffic delays, and so on,
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could be communicated amongst the ATC units via electronic means. Such
partnership allowed a coordinated regional air traffic flow management
solution to pre-empt and address events of ATC operational significance
in a timely manner, which in turn safeguarded the smooth and efficient
operations of the three hub airports.

In addition, CAD actively supported ICAO’s new initiatives and plans. In
order to promote the Multi-Crew Pilot’s Licence (MPL) (Aeroplane) training
programme, CAD worked with a local operator to develop the curriculum of
the programme. On 29 November 2013, 12 cadets graduated from the MPL
course to become the first batch of pilots issued with MPL in Hong Kong.
While they are now pilots in service, the second and third batches of cadets
have also started their training.

To enhance citizens’ understanding of civil aviation and arouse the youth’s
interest in joining the industry, CAD set up an Aviation Education Path at our
headquarters. From January 2014 onwards, in addition to guided tours by
appointments, walk-in visitors are also welcome, making it easier to acquire
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general aviation knowledge. Since the Education Path’s opening, we are
pleased to have received more than 10 000 visitors, including the general
public, school and university students, uniform group members, as well as
local and overseas aviation practitioners.

Thanks to the unfailing support and co-operation of my colleagues and
industry partners, CAD has been able to maintain a safe and efficient
air transport system. Taking this opportunity, | wish to extend my sincere
appreciation to all of them.

In the year ahead, Hong Kong will host the 51st Conference of Directors
General of Civil Aviation, Asia and Pacific Regions. | anticipate that better
co-operation will be fostered among civil aviation authorities in the Asia and
Pacific regions to rise to future challenges. As the theme of the Conference
suggests, apart from providing reliable and efficient services, CAD will strive
to strengthen collaboration with stakeholders in order to consolidate Hong
Kong’s position as a regional and international aviation hub.
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