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Located at the southeast corner of the Airport Island with a total gross
floor area of 41 000 m?, the CAD Headquarters is functionally designed
and comprises an office and training building, an Air Traffic Control Centre
(ATCC) and an aircraft accident investigation building. It also accommodates
a centralised examination centre, multi-purpose conference rooms, an
Education Path and a library-cum-resource centre. The Education Path was
designed with an objective of arousing the interest of the general public in
aviation, particularly that of the younger generation with a view to attracting
them to join the aviation industry as a long term career. The Education Path
was officially opened by the Secretary General of the International Civil
Aviation Organization (ICAQO), Mr Raymond Benjamin, on 28 January 2013.
A volunteer tour guide programme was launched by recruiting members
of the youth uniform groups who were subsequently trained up to serve
as volunteer tour guides at the Education Path. The programme serves to
facilitate more visits to be conducted when visitors would be able to acquire
aviation knowledge through touring the Education Path. The investments in
the various new facilities at the CAD Headquarters signify our commitment
to the long term sustainable development of civil aviation in Hong Kong.
CAD functional divisions are now located under one roof resulting in
enhanced overall operational efficiency and management synergy.

Taking the opportunity of relocating to the new headquarters, we are also
in the process of replacing the Air Traffic Control (ATC) system. The project
involves replacement of 15 major systems and three training facilities. When
fully commissioned, the new ATC system will be one of the most advanced
systems with enhanced operational and safety features. The system is
designed to handle the projected volume of air traffic operating in the
Hong Kong Flight Information Region (HKFIR) up to year 2030 and beyond.
Following the completion of the installation of hardware in the new ATCC in
2013, my colleagues are conducting a series of stringent tests and safety audits
in accordance with international aviation safety management standards and
procedures. The integrated tests of the new systems are expected to be
completed in 2014. ATC and system maintenance colleagues will need to
undertake familiarisation and operational training and it is expected that the
new ATCC will be commissioned for operational use in 2015.
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In the report year, the declared hourly capacity for dual runway operations
at the Hong Kong International Airport (HKIA) increased from 63 in March
2012 to 64 in March 2013. In terms of daily air traffic movements, a total
of 1172 aircraft movements operated at the HKIA on 29 March 2013,
setting another new record of air traffic operations on a single day. Within
the report period, CAD handled a total of 355 008 aircraft movements with
passenger throughput reaching 56.43 million — both being new records;
representing an annual increase of about 5%. Benefitting from the overall
economic growth in the region, the annual cargo throughput had increased
by 3% to 4.04 million tonnes.

In view of the increasing demand for air transport services, we endeavoured
wherever possible to improve operational efficiency through a series of
enhancement to the airspace and air traffic management system. Having
conducted a comprehensive safety assessment, the separation standard
between aircraft on adjacent Instrument Landing System approaches was
reduced from 3 nautical miles to 2.5 nautical miles, which became effective on
2 April 2012. The revised separation standard facilitates air traffic controllers
in sequencing arrival aircraft on the final approach track in a safe and more
efficient manner, which in turn would enhance runway throughput.

Besides, CAD also introduced the Upper and Lower Sectors Mode of
Operations in Area Control in which the en-route airspace is segregated
into an upper sector and two lower sectors with effect from 12 June 2012.
This airspace configuration is applied after midnight to cater for the heavy
traffic demand, typically from flights connecting between South East Asia
and North East Asia that transit the HKFIR. In addition, a new control sector
in the western part of the enroute airspace was established on 30 January
2013 to handle the growing traffic in this area.
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As for flight standards, CAD granted approval to CAE Oxford Aviation
Academy and Hong Kong Dragon Airlines (HDA) respectively to conduct
the Intermediate Training Phase and Advanced Training Phase of the HDA/
CAE Joint Multi-crew Pilot's Licence (Aeroplanes) Trial Course for 12 cadet
pilots in January and February 2013. The course was developed based on
ICAO’s new licensing regime and competency-based training concept. The
course aims at making the best use of advanced technology such as the
latest flight simulators to train student pilots in multi-crew operations and
the skills in the management of large amount of information in the cockpit
similar to the real operating environment.

ICAO endorsed the Aviation System Block Upgrades (ASBU) during the
Air Navigation Conference held in November 2012, providing a framework
for Air Traffic Management (ATM) systems modernisation in a globally
harmonised, environmentally friendly and cost-effective manner. CAD
established an ASBU Planning and Implementation Committee in February
2013 to steer relevant planning and implementation of ASBU in Hong Kong.
The strategies and timeframe for the replacement of Communications,
Navigation and Surveillance (CNS) systems for ATC will take into
consideration the ASBU requirements and make reference to priorities
stipulated in the Seamless ATM Plan for the Asia and Pacific Region.

In the report year, my CAD colleagues had been working closely with
our industry partners to enhance the safety of the local aviation system.
| would like to express my heart-felt gratitude for their sterling efforts and
professionalism. | would also like to thank our industry partners for their
unfailing support and cooperation over the years in helping to build up
our reputation as a centre of excellence in aviation. Despite the challenges
ahead, | am confident that all of us will, as always, continue to perform with
a high level of professionalism and strive to consolidate Hong Kong’s status
as an international and regional aviation hub.
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Mr Norman Shung-man LO

Director-General of Civil Aviation
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