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The robust growth figures was a reflection of the strong
rebound of the global economy during the year, but at
the same time brought more challenges for our CAD
colleagues. With increasing responsibilities, colleagues

endeavoured to provide better services.
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FEHHwE 2010-11 Annual Report

Year 2011 marks the centenary of aviation development in Hong Kong and
the 65th anniversary of the Civil Aviation Department (CAD). In this milestone
year, we continued to provide a safe, reliable and efficient aviation system and
contribute our very best to reinforce Hong Kong's status as an international and

regional aviation hub.

On 18 March 1911, a Belgium aviator, Mr Charles van den Born, ventured to pilot a
Farman biplane and took to the sky over the shallow beach in Sha Tin. A hundred
years later, Hong Kong has developed to become an important regional aviation
hub with modern jet aircraft operated by some 100 airlines carrying more than
50 million passengers per year between Hong Kong International Airport (HKIA)
and more than 150 destinations worldwide. To mark this important milestone
of aviation development in Hong Kong and to promote the aviation profession,
CAD has joined hands with the industry and other government departments in
organising a series of activities throughout 2011 under the theme of “Centenary
of Powered Flight in Hong Kong"”. The successfully completed events included a
photo exhibition organised by the Airport Authority Hong Kong from February
to June to showcase the local aviation history; an Aircraft Pull held on March 17
has successfully set two Guinness World Records; a specially designed stamp
sheetlet issued by Hongkong Post on the centenary day; as well as a gala dinner
held at the centenary evening. Other activities will be carried out in the year as
scheduled. Whilst celebrating the achievement of the aviation predecessors, we
reaffirmed our commitments to enhance and promote aviation development so

as to meet the need of the increasing demand in air transport.
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Benefitted from the recovery of global economy, Hong Kong International
Airport (HKIA) made new records in aircraft movements, passenger and cargo
throughput in the report year. There were 316 349 aircraft movements,
represented an increase of 13%; the total passenger number reached 50 298 257
while the cargo throughput was 4 167 516 tonnes, represented increases of 10%
and 17% respectively. The robust growth figure was a reflection of the strong
rebound of the global economy during the year, but at the same time brought
more challenges for our CAD colleagues. With increasing responsibilities,
colleagues endeavoured to provide better services. One of the initiatives was
the new Missed Approach Procedure (MAP) for Runway 07L implemented
in June 2010. The procedure provided sufficient divergence between the
missed approach track of Runway 07L and the departure track of Runway 07R
supporting simultaneous operations on existing two parallel runways under all
weather conditions. As a result, high runway capacity at the HKIA could be

maintained under poor weather conditions.

Other enhancement measures included the establishment of the Training and
Development Office with the objectives to centralise management of professional

training to enhance staff competence, and formulate departmental training
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policies. The Training and Development Committee (TDC) was also established
afterwards for performing a steering role on training and development matters.
To ensure effective implementation of training programmes, the department
also set up a Training Database by developing a computer programme for

administering the departmental training data on a secure common platform.

Computerisation was also extended to aviation personnel licence examination
systems. With effect from June 2010, the Paperless Computerised Examination
System (PCES) for flight crew and aircraft maintenance licence examinations was
implemented. The PCES can generate the examination results immediately after
the examinations for the candidates. This user friendly system enhanced and

streamlined the examination arrangements.

During the year, we continued our efforts in maintaining a high standard,
stable, reliable and outstanding ATC system to support safe and efficient air
traffic services. Trials and early implementation of Communications, Navigation
and Surveillance/Air Traffic Management (CNS/ATM) system elements included
Arrival Manager System, Electronic Flight Strip System, Automatic Dependent
Surveillance-Broadcast (ADS-B), Flight Plan Conflict Advisory System etc. CAD
also actively implemented new IT applications and enhanced the computer
network and infrastructure to support departmental e-business development
and e-government objectives. The IT Management Unit successfully achieved
the 1ISO9001:2008 Quality Management System (QMS) certification in November

2010 on its operations.

Photo Exhibition of the 100th
Anniversary of Aviation
Development in Hong Kong.
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As for the construction of the new CAD headquarters and the replacement of
Air Traffic Control System, good progress was made during the year. The bridge
connection, fitting all the building services, ATC systems cabling as well as the
pedestrian and maintenance passageways were completed successfully. The
superstructure of the new headquarters was completed in January 2011, and
works on the curtain wall system, internal fitting out, and building services were
at full steam. Contracts for three major ATC systems were awarded in the year,
covering the Communications Backbone System, Air Traffic Management System
(ATMS) and Communications and Recording System (CRS). Tendering work for
the remaining four major systems was in good progress, with contracts to be
awarded before end 2011. According to the construction schedule, the entire
new headquarters will be completed in the third quarter of 2012. For the ATCC
building, it will be ready in the first quarter of 2012 for the installation and testing
of the replacement ATC systems and training of staff concerned. The new ATCC

is planned to be commissioned for operational use by end 2013.
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Other than local services, CAD colleagues also participated actively in
international and regional civil aviation affairs. Besides joining international
conferences, two of our directorate grade officers continued to take up
chairmanship in the two most important meetings of the ICAO Asia Pacific
Region, which were the Air Traffic Management/ Aeronautical Information
Services/ Search and Rescue Sub-Group (ATM/AIS/SAR Sub-group) of the
Asia Pacific Air Navigation Planning and Implementation Group (APANPIRG)
and South-East Asia Air Traffic Management Coordination Group (SEACG).
| was also honoured to be elected as the Chairperson of the APANPIRG
in September 2010 to take charge of ensuring continuous and coherent
planning, development and implementation of the Asia Pacific Regional
Air Navigation Plan and overseeing state members’ observance of safety,
regularity and efficiency on civil aviation. In line with the spirit of APANPIRG,
CAD has actively promoted the cooperation and harmonisation amongst
ICAO member states in the region, enhancing design of regional air routes,
optimising airspace capacity and supporting ICAQ in putting forward seamless

air transport operations in the region.

2010/11 was a challenging and busy year for CAD, | wish to express my heartfelt
gratitude to my fellow colleagues for their outstanding performance, dedication
and professionalism. | would also like to thank our industry partners for their
cooperation and unfailing support for maintaining a safe and efficient aviation

transport system.

Looking ahead, we shall be entering the new centenary of aviation development
in Hong Kong. Certainly there will be more challenges ahead, but as in the past,
our staff will continue to perform with high level of efficiency and strive to

consolidate Hong Kong's status as an international and regional aviation hub.

Mr Norman Lo Shung-man

Director-General of Civil Aviation
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