2 BERME CIVIL AVIATION DEPARTMENT HONG KONG




F# 2009-10 ANNUAL REPORT 3

BERNATHL

Mr Norman Lo Shung-man, JP

RMEREE | Director-General of Civil Aviation

BRSEASLRE AER-_FTN/
—TFEEETHAN TEERSER  MA
BRAB—mEEE  BERHSEEMEE
F AR

RERKEETRRNTE  MEETE
REERERZLNERN - EEBIFH
SR AR 8281 413K - &
A REE THKE.4% c REEIN
B£1.2%%4 5768 AKX o TE L EBURE
BHIEZE  TENEMEEESR —
FE_EF4.4% - Z=3I58EME o HERTRMF
fERFEEETY®  BEEZZTNFLA
i AR LR EEERBEAD -

RRESBBZEDMBRGHEERE
FENR_ZZNF+A-T B &t
fermmE LA EEEME - LEEMIE
KRR A - RE T sk BUMNEE
P& % Al B & 492102 BR1THAZ - BN
FBUMMILEE 14D ERITRE - M
BEFAUREBHMILESEERTERE
i1 0008~ E  B112 000/ BB TRTTHRF
2 - = AR FDREMEIREDEREE - M
e —E(iERERN T - 2RAF
BAERRIR -

| am pleased to report that the Civil Aviation Department has made good
progress in various areas in the year 2009-10. Additionally, our staff have

continued to provide efficient and quality service.

During 2009-10, the aviation industry was persistently subject to tremendous
pressure as a result of the economic downturn. The total number of aircraft
movements at the Hong Kong International Airport dropped to 281 413,
representing a decline of 5.4% over the previous financial year. Passenger
throughput also dropped by 1.2% to 45.76 million. Amid the downward
trend, we were happy to see air cargo throughput grew by 4.4% to 3.58
million tonnes. Although there were contractions in aircraft movement and
passenger throughput, the former has been increasing slowly and steadily

since July 20009.

To enhance the operating efficiency of Hong Kong’s air route system, the
CAD implemented express air routes in the Hong Kong Flight Information
Region, commencing October 22, 2009, by shortening and optimising the
approach routes for aircraft arriving from the West and North of Hong Kong.
Following the adjustment, flights arriving in Hong Kong from the Mainland,
South East Asia and Europe via the new routes are able to save up to 210 km,
or approximately 14 minutes in terms of flight time per flight. These new
routes also enable annual savings for arrival aircraft of more than 10 million
km, or 12 000 hours in flight time. Airline operators will also benefit from
reduced aviation fuel consumption and the general public will enjoy a greener

environment through the reduction of CO2 emissions from aircraft.
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On December 29, 2009, the new Air Traffic Services Message Handling
System (AMHS) and Aeronautical Telecommunication Network (ATN) circuit
between Hong Kong and Macao was put into operation, marking a new
era for aeronautical telecommunications. Hong Kong and Macao is the first
city-pair in the Asia Pacific Region that provides a full aeronautical message
handling service over ATN. This migration from the legacy Aeronautical
Fixed Telecommunication Network (AFTN) to the internet-based ATN/AMHS

operations enables faster and more reliable transmission of data.

To ensure implementation of a robust Safety Management System (SMS) by
Hong Kong Air Operator’s Certificate (AOC) holders and aircraft maintenance
organisations, the CAD established the Flight Safety Office in October 2009.
Apart from maintaining a continuous and systematic oversight of the SMS
in the industry, the new office also supported the strengthening of risk
management on the surveillance of AOC holders with a view to allocating

the inspectorate’s resources in a more efficient manner.

As for international affairs, the CAD continued to participate actively in
overseas meetings and conferences during the year. We took over the
Chairmanship of the Sixth Steering Committee Meeting of the ICAO
Cooperative Aviation Security Programme — Asia Pacific in April 2009 and
organised a meeting and a seminar in Hong Kong. The programme aims to
assist states and administrations in the Asia Pacific Region to comply with
ICAO Standards and Recommended Practices for aviation security in Annexes

9 and 17, and enhance their aviation security capabilities.

To sustain the aviation industry’s long-term growth and enhance air traffic
services in the Hong Kong Flight Information Region, we initiated a project to
replace the ATC system with the most up-to-date features and also to develop
a new CAD Headquarters. The project made good progress during the year.
The design-and-build contract of the new Headquarters was awarded in
May 2009 and the on-site works also proceeded as scheduled. The first
important milestone of this building project was marked in the fourth quarter
of 2009. We were honoured to have the Chief Secretary for Administration,
Mr Henry Tang to unveil the commemorative foundation stone of the new

CAD Headquarters on November 27.
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Finally, 1 would like to express my gratitude to all colleagues for their
dedication, professionalism and team spirit during the year. My thanks also
extend to our industry partners for their unfailing support and invaluable
contribution to sustaining the growth and development of the civil aviation

market in Hong Kong.

Looking ahead, 2011 marks the 100th anniversary of the first powered flight
in Hong Kong, and I would like to invite all of you to join in our celebratory
programmes for this important milestone. In entering a new centenary, CAD
is committed to working with the industry to sustain a safe and efficient air

transport system so as to maintain Hong Kong's status as an international

and regional aviation centre.

Mr Norman Lo Shung-man, JP

Director-General of Civil Aviation






