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In order to reinforce Hong Kong’s leading position in region_él ,_,I.-',I.':"';
aviation services and sustain long-term growth of the industry, t I:r';ﬁ ; A “
Chief Executive announced in the 2006-2007 Policy Agenda an- LR A I el
initiative to replace the air traffic control (ATC) system and develop " ’* : - :
a new CAD Headquarters on the Airport Island: The Civil Aviatioh = % .2 o =L :1"&
Department Project (the CAD Project) was initiated to lmplement the o " ;_'::"' ) "‘_,-'%_h.f
commitment. R e L A 3
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The Civil Aviation Department Project
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An artist’s impression of the overview of
the new CAD Headquarters.
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SFEERRERRBEE RGARMNMZE A E M EE The CAD Project aims to replace the existing ATC system in order

R NEE-BITRMEEDAKEARN—FTE =% P 0 to handle the projected growth in air traffic while at the same time

MAELRHESSRA—EET  WEEAHEREE develop a new CAD Headquarters building to accommodate the
H AP AN = /4N

new ATC Centre and all CAD functional divisions under one roof to
optimise resource utilisation and enhance efficiency.
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Representatives of pre-qualified tenders of the new CAD Headquarters attended a briefing by CAD Project Team.
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The Civil Aviation Department Project

CAD Project Team and the Steering Committee of
the New CAD Headquarters Project (SCNCP)

To ensure smooth and timely implementation of the project, a CAD
Project Team with 42 officers, including a Senior Architect seconded
from the Architectural Services Department, was established under
the leadership of an Assistant Director-General of Civil Aviation.

A Steering Committee for the New CAD Headquarters Project
(SCNCP), comprising representatives from senior management
of CAD divisions, was formed to oversee the execution of
project activities and its progress. Under the ambit of the
SCNCP, 15 different functional task forces were established
to formulate strategies and requirements for various aspects of
the project. These task forces included project coordination;
design and infrastructure; environment and synergy; security
and safety; IT and application of advanced technology;
ATC working environment; ATC system and facilities; ATC
training and manpower plan; conference, training facilities
and accommodation; transition and relocation arrangements;
administration and staff establishment; airspace management
and flight procedures; accident investigation; resource allocation;
and last but not least, integration and coordination on operational
requirements. The recommendations of the task forces were
deliberated at regular meetings of the SCNCP and adopted as user
requirements of the project.

Project Progress

With full support from the entire department and the policy bureau,
through the capable steer of the SCNCP and the concerted effort
of the Project Team, the project has been making steady progress
despite its scale and complexity.
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Representatives of the pre-qualified tenderers visited the Air Traffic Control Centre.
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Development of the New CAD Headquarters

A site north of the Dragonair House/CNAC Building on both sides
of Tung Fai Road with a combined site area of approximately
29 800m? was allocated by the Board of Directors of the Airport
Authority Hong Kong (AAHK) for construction of the new CAD
Headquarters. The new CAD Headquarters building will have a
construction floor area in the order of 65 000m? providing a total
net floor area of approximately 22 660m?2. Of the 22 660m?, about
11 000m? will be assigned for the new ATCC and its associated
facilities, 3 300m? for administration and regulatory offices and
8 400m? for other facilities including a dedicated aircraft accident
facility, a multi-purpose auditorium, a library cum resource centre,
a tour presentation room and an education path.

A design-and-build (D & B) approach is adopted for construction
of the new CAD Headquarters. Such an approach will have a merit
by overlapping initial ground works and detailed internal design
stages, thus enhancing efficiency of the construction programme.
The D & B contract was first tendered in February 2008, right after
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The CAD Project Team conducted a briefing to the representatives
of the pre-qualified tenderers.
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The Civil Aviation Department Project

the funding approval from LegCo Finance Committee. Since none
of the bidders met the tender requirements, the contract was
re-tendered in September 2008 and the tender bids were returned
in December 2008. The bids were thoroughly assessed by the
tender assessment panel which CAD was represented. The tender
assessment report was being prepared and would be submitted
to the Central Tender Board (CTB) in due course. Subject to the
approval of the CTB, it was expected that the D & B contract would
be awarded in the second quarter of 2009.

Replacement of ATC System

The replacement ATC system involves a total of 14 major systems,
three training facilities and various ancillary components and sub-
systems. When commissioned, the new system will be one of
the most advanced systems with enhanced safety features and
operational efficiency. System expandability, inter-operability,
ergonomics, safety management and environmental issues were
also taken into consideration in the design. It will be able to handle
the projected traffic movements operating in the Hong Kong Flight
Information Region up to year 2025.

In order to reduce project risks and costs, and allow for more
efficient inter-system integration and management, an optimum
procurement strategy was adopted by consolidating various
systems into a number of tender groups. The first one being the
tender for procurement of the new Tower Simulator in December
2008; tender award is in progress and the new simulator is
scheduled for commissioning in June 2010. Preparations for the
rest are on-going and the tenders will be rolled out in phases in
2009/2010.






