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The Air Traffic Management Division (ATMD) is responsible
for the provision of air traffic management (ATM) service,
aeronautical information service and alerting service
within the Hong Kong Flight Information Region (FIR) as
assigned by the International Civil Aviation Organization
(ICAO).
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MEREEE AIR TRAFFIC OPERATIONS

FR - RIPELEIET300677RNEFTEBRERE# During the year, the Division handled a total of 300 677 international and local
BHBEOBERERAMMIE - W A112 43558 KR aircraft movements at the Hong Kong International Airport (HKIA). In addition,
MABEBRTERE - A R48581% R HIRM the Division handled 112 435 flights overflying the Hong Kong FIR and 48 581
BEHSAOMTREETERSE BE-—FEL flights into and out of the Macao International Airport. Compared to the
B EEABEBEESAREREEBHMIED R previous year, the number of aircraft movements at the HKIA and overflights
EM2.7%M11% - MERBE L RARE increased by 2.7 per cent and 11 per cent respectively. The overall increase
NEEEE  THMEREREESLER - in air traffic was due to the growth in passenger traffic and air cargo as a

result of economic activities in the region.

BEHREE Runway capacity
ERBEHERAEHEEE RERAEE - The declared runway capacity was progressively increased to 55 movements
S+tFE+A-TNBAREEST/\ES5TE - per hour on dual runway operations since October 28, 2007.
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1 8 The declared runway capacity was progressively increased to 56 movements per hour on dual runway operations since October 28, 2007 .
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Air Traffic Management

Annual Examinations and Revalidations on ATCO Ratings

To ensure a high degree of ATC standard, the Training and Safety Section of
the Division carries out licensing examinations and annual renewal checks
on ratings held by Air Traffic Control Officers (ATCO). A total of 249 practical
examinations were carried out in the three streams of Aerodrome Control,
Approach Control and Area Control.

In addition, the Division also issues Assistant Controller Certificates,
Meteorological Observer Certificates, Instructor Certificate, Search and
Rescue Certificates to officers after attaining their respective qualifications.

RECRUITMENT AND TRAINING OF AIR TRAFFIC
CONTROL STAFF

Recruitment of Student Air Traffic Control Officer

The training of a Student Air Traffic Controller from entry to attaining full
performance status is a lengthy process requiring a carefully staged
programme to meet each performance benchmark. To fulfil the licensing
requirement, a candidate must first receive training in theory then practice
in the simulator before progressing to the handling of ‘live’ traffic under the
supervision of an instructor. As qualified ATCO human resources are not
readily available in the local job market, they are normally recruited locally
as Student Air Traffic Control Officers (SATCOs) to receive the specialised
training up to the required professional standard.

Recruitment and training of ATC staff have to be effectively managed to meet
anticipated traffic growth and medium to long term manpower succession
requirements. Qualified candidates go through three screening processes -
an initial written aptitude test, an interview followed by a group exercise in
the Assessment Centre where candidates will undergo cognitive tests and
personality assessments.
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B 1 CAD staff were on hand to share their working experience to the visitors
| at the Education and Careers Expo 2008.
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With the objective of introducing the profession to the public and potential
job applicants, CAD participated in the Education and Career Expo 2008,
held career talks in universities and conducted regular students visits to our
ATC facilities throughout the year.

As of March 31, 2008, the strength of Air Traffic Control Officers and Air
Traffic Flight Services Officer was 238 and 102 respectively.

ATC Training

Staff development continued to be one of the major tasks for the Division.
Courses of instruction and on-the-job training activities had been intensive
all through the year. Apart from the programmed in-house ATC training
and refresher courses on aircraft emergency situations, the Division also
conducted courses in conjunction with the Civil Aviation Training Centre
and Air Traffic Management Bureau of Civil Aviation Administration of China
(CAAC).

MEXBEH A LRI NEFEE -
The ATCC operates round-the-clock.

Training of a SATCO to become a fully qualified controller at the rank of ATCO
Il normally takes around five years where the individual would have to acquire
qualifications in various ATC disciplines. In addition, periodic refresher training
has to be programmed for qualified ATCOs to ensure that their competency
in responding to unusual circumstances, such as poor weather operations
and aircraft emergencies is maintained. During the year, a total of 19 ATC
training courses on various disciplines of the profession and two refresher
training courses were conducted for 263 officers, leading to the issue of 18
ATC ratings and the attainment of other professional qualifications. As part
of their career development, two SATCOs were provided with General Flying
Progress Test (GFPT) flying training and nine SATCOs with overseas courses
on air traffic control. These overseas training activities enhanced their aviation
knowledge and broadened their exposure to ATC operations.
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Air Traffic Management

Training offered by Civil Aviation Training Centre

The Division has organised in conjunction with the Civil Aviation Training
Centre to run two courses - “Introduction to Air Traffic Management” and
“Response to Aircraft Emergencies by Air Traffic Control Units”. These
courses were well received by personnel engaged in the aviation-related
industries and interested public.

Training provided to Air Traffic Management Bureau of CAAC

The Division also conducted an “Air Traffic Control Supervisor Course” for 12
ATC supervisors from Northeast Air Traffic Management Bureau of CAAC.

NEW AIR TRAFFIC CONTROL PROCEDURES

Implementation of Reduced Vertical Separation Minima (RVSM)
in Mainland Chinese Airspace

With a view to improving airspace capacity to accommodate the increased
demand in air travel, China implemented RVSM within the Mainland airspace
in November 2007. The new separation standards reduced the vertical
spacing required between aircraft and therefore increased the number of
flight level available for assignment by air traffic control. In order to cater for
the change, the Division implemented new air traffic control procedures and
provided necessary familiarisation training to air traffic controllers. Transition
to the new procedures was conducted in a safe and efficient manner.
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The final approach spacing
between landing aircraft reduces
to a minimum of 4NM.
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Reduction of Final Approach Spacing

In order to meet the growing traffic demand and capitalise on the available
runway capacity to the fullest extent, the Division adopted a new set of
procedures toward end 2007 to reduce the final approach spacing to a
minimum of 4NM between landing aircraft. The new procedures enable air
traffic controllers to sequence aircraft on final approach in a tighter and more
compact manner, commensurate with flight safety.

SAFETY AND QUALITY

The Division endeavours to ensure Air Traffic Control safety and enhance
quality in the provision of air traffic services (ATS). In this respect, the Division
works closely with the Air Traffic Management Standards Office (ATMSO) in
the Flight Standards and Airworthiness Division in ATS quality assurance,
development and maintenance of the Safety Management System (SMS)
in compliance with ICAO standards and CAD regulatory requirements.
Proactive safety management such as safety assessments and subsequent
implementation of risk mitigating measures are put in place before introducing
any new or significant changes to ATS systems and procedures. In addition,
regular internal audits are carried out to monitor and assess ATS systems
and operations safety levels. On-going SMS training is provided to staff to
enhance their understanding in safety management and skills in performing
SMS related activities. As part of the continual efforts in pursuing highest
quality standards, the Aeronautical Information Service undertaken by the
Division acquired ISO 9001 accreditation for the Quality Management System
in November 2007.
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 The scope of AlC services includes the

provision of Aeronautical Information
Services within the Hong Kong Flight
Information Region.
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AIR TRAFFIC MANAGEMENT PLAN FOR THE PEARL
RIVER DELTA (PRD) REGION

The Tripartite Working Group formed by the Hong Kong CAD, the Civil
Aviation Administration of China and the Macao Civil Aviation Authority met
twice during the year to fine tune the Integrated PRD Air Traffic Management
Plan (the Plan), which aimed to improve the airspace organisation and air
traffic management of the PRD Area. The Plan was submitted to the relevant
Mainland Authorities for final vetting within the year and feedback is expected
in 2008. Subject to final endorsement by relevant Mainland Authorities, the
Plan will be implemented in phases to ensure sustainable air traffic growth
within the PRD region up to 2020.

OVERSEAS ATC MEETINGS AND CONFERENCES

During the year, the Division continues to participate actively in overseas
meetings and conferences on issues related to air traffic management. These
include meetings, seminars and conferences initiated by ICAO and other
aviation authorities.

TELECOMMUNICATIONS SERVICES

On Aeronautical Fixed Service, the number of messages handled by the
Telecommunications Unit of the Division during the year reached a total of
28129 834, representing a 10.5 percent increase over last year.

On Aeronautical Broadcast Service, a total of 212 345 weather messages
were provided to aircraft in flight during the year. The amount was 0.9 percent
more than that of the previous year.
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