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Director-General's Review

The year under review was exceptionally challenging to our
Department and the aviation sector as a whole. Within CAD, we
put in substantial amount of resources and efforts for the
reorganisation of airspace over the South China Sea area, with
a view to enhancing efficiency and quality of air traffic service
in the Asia Pacific region. | am pleased to report that the transition
to the new air traffic services arrangement in November 2001

was smooth and successful.

With the impacts of the global economic downturn and the
September 11 incidents, Hong Kong International Airport (HKIA)
experienced a drop in air passenger and cargo throughput, and
airlines had a tough year due to the loss of public confidence in
air travel. The tragic events in the United States also raised major
security concerns worldwide. To fulfil our important mission to
position Hong Kong as a leading centre of aviation, we took swift
actions to set and enforce more stringent aviation security standards
and continued to maintain a safe, orderly and expeditious flow

of air traffic.
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The difficult operating environment of the aviation industry
in the last few years did not stop it from striving to move ahead.
Local airlines have been expanding their fleet steadily, the number
of aircraft operating at and overflying the territory has been
climbing, and new applications for Hong Kong Air Operator's
Certificate have also been received. Qur Department has a
significant role to play in all these developments. | am very pleased
to report that CAD, though serving in a lean manner, has been
able to provide unfailing requlatory support to help foster industry
growth and development, which benefits the Hong Kong

community as a whole.

The decline in passenger throughput at HKIA in the year
was inevitable given the unfavourable circumstances. The
percentage change, fortunately, was slight. A total of 32.1 million
passengers (excluding one million in transit) passed through the
airport, representing a decrease of 1.6 per cent when compared
with the previous year. Air cargo, however, was more seriously
affected by the slowdown in the trade environment. HKIA handled
a total of 2.1 million tonnes of cargo in the year, a drop of
4.9 per cent as compared with 2000/01. The shrinkage was due
mainly to the slowdown in economic growth in the United States
and Europe and the economic contraction in Taiwan and Japan.
Annual aircraft movements amounted to 197 743, i.e. a 6.1 per
cent increase despite the downturn in passenger and cargo traffic.
This reflects the increasing use of smaller passenger aircraft at

HKIA and the overall decrease in aircraft load factor.

In spite of a drop in international passenger and cargo

throughputs in the year, HKIA still ranked number one in
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international air cargo throughput as in the case of the previous
five years. In terms of international passengers, it has been the
fifth after London Heathrow, Paris Charles de Gaulle, Frankfurt
and Amsterdam since 1997. HKIA's international network is also
the strongest in Asia Pacific, with the coverage of some 130

destinations including about 40 points in the Mainland.

With such impressive records, China's accession into the
World Trade Organisation, and various development strategies
implemented by the Hong Kong Special Administrative Region
Government (HKSARG) and the Airport Authority Hong Kong
(AAHK) to enhance the competitive edge of HKIA, the outlook for

the growth in aviation in Hong Kong is very positive.

Nevertheless, Hong Kong would not have been able to
maintain its status as a major international and regional aviation
centre without the long-standing support of the many
international airlines serving Hong Kong. In 2001/02, five new
scheduled passenger airlines, namely Pacific Airlines, Cebu Pacific
Air, Ethiopian Airlines, Orient Thai Airlines and Finnair, and one
scheduled all-cargo carrier Transmile Air Services commenced
operations at HKIA. Some airlines also introduced new
destinations, namely Addis Ababa (by Ethiopian Airlines), Helsinki
(by Finnair), and Sapporo and Riyadh (by Cathay Pacific Airways
Limited (CPA)). These new services definitely enhance the hubbing
status of HKIA.

As far as the Hong Kong airlines are concerned, CPA and
Hong Kong Dragon Airlines Limited (HDA) continued to take

delivery of new aircraft, which required CAD's certification. The
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former's 10 new aircraft (five Airbus A330 and three Airbus A340
aircraft as well as two Boeing B747 freighters) commenced services
by the end of 2001. The fleet of HDA increased from 15 to 21 in
the year (the six new aircraft were two Airbus A330, one each of
Airbus A320 and A321 aircraft, as well as two Boeing B747
freighters).

In October 2001, the hourly runway capacity of 47
movements at HKIA was extended from between noon and 6 p.m.
to between 9 a.m. and midnight daily. To accommodate increased
demand in traffic whilst maintaining the highest level of safety
and efficiency, by the end of 2001/02, the hourly runway capacity
for 9 a.m. to midnight was increased from 47 to 49 movements
with the total runway movements in any two consecutive hours
not exceeding 94. In line with the Government and AAHK's plan
to develop HKIA into a major aviation hub, CAD will ensure that
runway capacity will be enhanced progressively to meet traffic

growth in years to come.

As part of the initiative to further optimise airspace utilisation
by reducing the vertical separation standard between suitably
equipped aircraft flying at altitudes above 29 000 feet, Hong Kong
will implement Reduced Vertical Separation Minimum (RVSM) in
October 2002. The new standard will enable more efficient aircraft
operations, achieve better fuel economy for air transportation
and help to minimise ground delay. Sufficient training on the new
procedures will be provided to air traffic controllers before the

implementation of RVSM.

CHAPTER 1 Director-General's Review, Organisation Chart, Traffic



% B K M & Civil Aviation Department Hong Kong . |

TZEE - KEHR

TN A
g = R E R

?
—EZEFTABBER] R
TR EEEESME29 000R I
FRERTORK 2 HNSERER
B R EeRREEEEENEX BT
ﬂ%%ﬁﬂ’WE%ﬁ“W%Eﬂ%ﬁ
HHNTER - EEREENRTA 0 AE
AﬁﬁﬁXLEﬂAﬁ1Eﬁmﬁ’M
ABEHIEFT o

AR B - NN FHETHZEN

BRRER/MEXRERRRE M
E BEMNBROTZE2MUER  FEZE

SERRY - BBCEBMUBRRSE
FPEBILEMARBRRBECN -TZ
—FARRERE - A BUIRERE N
RAEVRITRTORS - R =

Fr_Afkd - EREMRFNE—F
ATER Be#EET-
:EEZEEH’$ﬁ§%Tﬁ§
ZEMAETFEMEARARLS
THGEERT  ERFREAKILIAKR

RENERMNELETAZ 1o
Jet Aviation Business Jets (Hong
Kong) Limited 2K B HM =28
AAE URAED @2 RERA
BDMO@EE%%%%%W%Eﬁ
 EERKEEERESD -

The Satellite-based Communications, Navigation and
Surveillance/Air Traffic Management (CNS/ATM) Systems project
undertaken by CAD since 1999 to enhance fight safety and
efficiency has been progressing well. Digital-Automatic Terminal
Information Services (D-ATIS) and Digital-Meteorological
Information for Aircraft in Flight (D-VOLMET) were put into
operational use in April 2001, while Pre-Departure Clearance (PDC)
Delivery via data link was put into use in December 2001.

Additional trials on other systems will continue.

In March 2002, our Department issued a Hong Kong Air
Operator's Certificate (AOC) to CR Airways Limited for helicopter
operation. It was the first initial issue of an AOC since the
establishment of the HKSARG. The application for a new AOC
from Jet Aviation Business Jets (Hong Kong) Limited for the
operation of a Bombardier Global Express BD700 (a long range

business jet aircraft) was also in the final stage of processing.

Hong Kong's expanding economic and sociological ties with
the Pearl River Delta Region call for enhanced transport links, and
helicopter services will play a more significant role. Further
development of the services may require additional heliport
facilities in the urban area. CAD therefore embarked on a
consultancy study in April 2001 to assess the demand for helicopter
services between Hong Kong, Macao and the Mainland, establish
the need for new heliport facilities in the urban area and the
corresponding economic costs and benefits, evaluate the shortlisted
heliport sites and identify the best option for heliport development

in the urban area, and formulate a comprehensive plan for the
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development, funding and future management of any new heliport.
The study was approaching the final stages and its findings would
assist us in considering how to facilitate the development of

helicopter services in future years.

Before the occurrence of the September 11 incidents, stringent
security measures had already been in place at HKIA. Following
the tragic events, CAD requested the concerned parties to step
up aviation security and help restore confidence in air travel. In
the year under review, my colleagues worked closely with AAHK,
airlines, Tenant Restricted Area operators, the Aviation Security
Company Limited and various government law enforcement
agencies to implement more stringent security measures at HKIA.
Security Directions were issued to prohibit the carriage of knives
or bladed items into the airport restricted area and the aircraft

cabin.

CAD also liaised with foreign aviation authorities, the Federal
Aviation Administration of the United States in particular, to
exchange security related information and help airlines to carry
out additional security measures at HKIA as required by their
respective authorities. In October 2001, CAD mandated the locked
cockpit door policy for local airlines. Also, passenger access into

the cockpit during flight has since been prohibited.

At CAD we remain proud of our remarkable team of dedicated
staff for their effective and efficient service to the aviation industry
and its related businesses in Hong Kong and elsewhere. Whether
working in shifts around the clock or at outstations in various

corners of the world, our staff always demonstrate a high level
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of professionalism and devotion to their duties. It was this quality
that explained why the Department, with limited new resources
last year, met the demands of an expanding industry while still

achieving real advances in productivity.

| am pleased to have this opportunity to express my heartfelt
thanks to all CAD staff for their conscientiousness, to members
of the Aviation Advisory Board for their invaluable contributions,
and to the aviation industry for their understanding, cooperation
and support. You can rest assured that the team at CAD will
continue to spare no effort in maintaining and enhancing Hong
Kong's status as a leading regional and international aviation

centre.

Mt

Mr Albert Lam Kwong-yu, JP

Director-General of Civil Aviation
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BEER (KSEE)
HEMEE

Airport Standards Division
Assistant Director-General
(Airport Standards)

Mr George Chao Pao-shu

fnZe REEE

BEER MEXBERE)
BEXEKE

Air Traffic Management Division
Assistant Director-General

(Air Traffic Management)

Mr Norman Lo Shung-man

FRAT A2 2 I 3 o 2P
BEERER (RTEE)
RGERLE

Flight Standards &
Airworthiness Division
Assistant Director-General
(Flight Standards)

Mr Leung Yu-keung

IS K

BEER (MHESK)
BREEERLE

Air Services Division
Assistant Director-General
(Air Services)

Mr Stephen Kwok Kwai-yuen

TREKRFE

PEER (IRRASR)
RBATE

Engineering & Systems Division
Assistant Director-General
(Engineering & Systems)

Mr Leung Woon-yin

B 75 26

BEK S

BHEiT T

Finance Division

Chief Treasury Accountant
Mrs Louisa Yang Tse Lo-lee

*BOREE

BESNAEHER

Accident Investigation Division
Deputy Chief Inspector of
Accidents

*

*C  RMERERNREINAZLER - BINAEIDR
FEFRIINRA BIEIE -

Accident Investigation

*

7B

EBPIRLE

REXHTL
Administration Division
Departmental Secretary
Ms Mimi Leung

EAFRERAEE  RESLEMD B

The Director-General of Civil Aviation is also Chief Inspector of Accidents. The Accident Investigation Division

is mobilised only when required by drawing specially trained staff from other Divisions.
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TRAFFIC

Airlines

During the year, 72 scheduled carriers operated the following

number of flights : -

Scheduled services - passenger 168 761
cargo 1891
Extra sections - passenger 4 461
cargo 739
Charter flights - passenger 1217
cargo 167

20 non-scheduled carriers and other operators operated the

following flights:-

Charter flights - passenger 472

cargo 30

Additionally, scheduled and non-scheduled carriers operated

a total of 2 985 non-revenue flights.
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R Aircraft
B_22F/
T-FF
AEB®ED
PEERIR ERER #it O change over
Landings Take-offs Total 2000 / 01
BIRRRMIEH (B F BN 98 878 98 865 197 743 +6.1
Civil International
(excluding helicopter movements)
R R (/AR R B 4 ) 5 484 5 480 10 964 -73
Civil Domestic
(light aircraft and helicopters)
KiE Passenger
B_2TF/ B_22F/
2-FE E-FF
FEB®EDHE AFEB®BED
EBAR BB AR st % change over BEAR % change over
Arrivals Departures Total 2000 / 01 Transit 2000/ 01
16 033 275 16 084 604 32 117 879 -1.6 489 605 -18.9
giE (LA mEET) Freight (tonnes)
B_BEE/
E-FE
AHBE DL
HES KEE #5t 9% change over
Unloaded Loaded Total 2000 / 01
901 272 1218 348 2 119 620 -49
g (KA A HEzH) Mail (tonnes)
B_BEE/
Z-5E
AHBE DL
HEE KEE #5 % change over
Unloaded Loaded Total 2000 / 01
8 859 16 593 25 452 -6.5
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FIEMET Total Passengers : 32 117 879 AR
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