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The Airport Standards Division is responsible for aerodrome licensing,
monitoring of airport safety, aviation security, control of obstructions, the safe
carriage of dangerous goods by air as well as overseeing air traffic safety.
The Division has also taken up a co-ordinating role in airport facilitation.

During the year, the Division continued its close monitoring of the
safety and security standards adopted by the Airport Authority Hong Kong
(AAHK) in respect of the Hong Kong International Airport (HKIA), particularly
on new facilities such as the north runway, the new parking stands as well
as the security installations and arrangements in the Northwest Concourse.
In addition, AAHK's preparations and formulation of contingency measures
to ensure a smooth Y2K rollover were critically monitored and assessed,
including their checking of airport systems to ensure Y2K compliance and
the conduct of the drills to ensure that adequate contingency measures
were in place. Following approval by the Aviation Security Authority, i.e.
Security Bureau and its inclusion as a requirement in the Hong Kong
Aviation Security Programme, the Regulated Agent Regime was
successfully implemented on March 6, 2000. Details of the various
achievements are contained in the following paragraphs.

|.  AIRPORT SAFETY

Aerodrome Licensing
The performance of AAHK in complying with aerodrome licensing
requirements was continuously monitored by the Division. Frequent
inspections of the conditions of airfield pavements, visual aids, and other
airside facilities essential for aircraft operations were carried out. The
: Division also witnessed
ad-hoc and scheduled
airside maintenance
works carried out by
AAHK as well as their site
acceptance tests of
airfield constructions and
airside facilities. The year
witnessed the phased
introduction of the north
runway into operations.
It was opened for
contingency use on April
12, peak hour use on May
26, and 24-hour operation on August 31, 1999. The Northwest Concourse
parking stands were commissioned for operations on January 20, 2000.
Apart from the frequent inspections of the airside facilities in support
of aircraft operations, regular and ad-hoc audits were conducted on
AAHK's airfield operational procedures, airside maintenance procedures,
the training provided to airfield operational staff and the implementation
of a safety management system. The Aerodrome Manual and Emergency
Procedures Manual and other manuals and documents such as the
Business Aviation Centre Operations Manual and Airport Operations
Manual were also vetted by the Division to ensure that the information

as the Northwest Concourse are closely monitored
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contained therein was appropriate, up-to-date, and in accordance with
the aerodrome licensing requirements.

The Division also provided expert advice to AAHK regarding the
adequacy of aircraft emergency response facilities and the conduct of
airport emergency exercises and drills. As witnessed by the
emergency response to the accident of the China Airlines Boeing MD-
11 aircraft on 22 August, 1999, the provision of rescue and fire-fighting
services at the HKIA proved to be adequate and effective.

The Division ensured that all aerodrome licensing requirements were
fully met by AAHK in the year by closely monitoring its performance.

Monitoring of Y2K Rollover

All AAHK's systems essential for the safety and security of aircraft
operations were monitored for Y2K compliance. The Division also
observed the conduct of the drills carried out by AAHK, its franchisees
and business partners to test the adequacy of the contingency
measures and fallback procedures, and witnessed the successful
rollovers to January 1, 2000, February 29, 2000 and March 1, 2000.

Monitoring of Heliports
Inspections of the Shun Tak Heliport were carried out to ensure that
its operations were conducted in accordance with the Heliport Manual.
Advice was provided to AAHK in its study into the provision of
heliports at HKIA. Operations by local helicopters at the HKIA for
customs clearance in and out of Hong Kong were also reviewed. The
Division also took up the responsibility for coordinating with other
government departments in the search for replacement sites for the
Central Heliport which was due to be closed around 2002.

Il. AVIATION SECURITY

Airport Security Programme

As the HKIA proceeded into its second year of operation the
Division ensured the proper implementation of the airport
security programme and airport tenant restricted area
operator’s security programmes by the parties concerned.
The effectiveness of the security installations, arrangements
and services was kept under constant review through
inspections, audits, tests and discussions, and meetings with
AAHK and its subsidiary, the Aviation Security Company
Limited, airport tenants, and other government departments 1
to ensure that a high standard of security was maintained and enhanced
where necessary. The Division also conducted investigations into breach
of security incidents and monitored the implementation of remedial
measures to prevent recurrence.

Airline Operator’s Security Programme
Close liaison with airlines was maintained and guidance was provided
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to facilitate their development of airline operator’s security programmes
in accordance with the Hong Kong Aviation Security Programme and
the automation of their baggage reconciliation system. Security
inspections were also conducted to monitor the security arrangement of
local airlines at some of their outstations.

Regulated Agent Regime

On the air cargo security side, following the approval of the Regulated
Agent Regime by the Aviation Security Authority, i.e. Security Bureau,
and the inclusion of the requirement in the Hong Kong Aviation Security
Programme in March 1999, the Division worked closely with airlines
and the air cargo industry to prepare for its implementation. With the
cooperation and support of the air cargo industry, the regime was
successfully launched on March 6, 2000 with a total of 538 being
registered as Regulated Agents. At the end of March 2000, the number
of Regulated Agents has increased to 647.

Il. SAFETY REGULATION

Control of Obstructions

The Division continued to vet zoning and development plans in the territory
for compliance with the Hong Kong Airport (Control of Obstructions)
Ordinance and other aviation safety requirements. During the year,
technical advice was provided to the Planning and Lands Bureau and
government departments concerned on the Northwest New Territories
development studies. Close liaison with the Economic Services Bureau
and the Tourism Commission was also maintained throughout
government negotiations with the Walt Disney Corporation on
Hong Kong Disneyland theme park to resolve issues affecting
aviation safety. The drafting of legislation for the establishment
of an Air Intrusion Limitation Zone covering the proposed park
area as well as its vicinity is in progress and will be completed
in mid 2000.

Two cases of suspected infringement of height restrictions
prescribed under the Hong Kong Airport (Control of Obstructions)
Order (the Order) were investigated and a total of 23 temporary
exemptions from the operation of the Order were issued.

To safeguard the operation of the HKIA and its essential
radio navigation equipment, the Division secured the assistance of the
Marine Department to ensure the integrity of the Marine Exclusion Zones
(MEZ) established in the vicinity of the airport. A total of 22 prosecutions
against illegal entry into the MEZ were instituted by the Marine
Department during the year.

Monitoring of Recreational Aviation Activities

The Division continued to monitor the safety of recreational aviation activities,
including paragliding, ballooning and model aircraft flying to ensure that
these activities were conducted in compliance with applicable aviation safety
regulations and did not affect international civil aircraft operations.
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IV. CARRIAGE OF DANGEROUS GOODS

The Division conducted random inspections on air cargo shippers and
freight forwarders to ensure their compliance with appropriate
regulations in the handling of dangerous goods for carriage by air.
The number of airlines allowed to carry dangerous goods on board
their aircraft to, from and over Hong Kong remained at 47. These
airlines and their handling agents were regularly inspected by the
Division to ensure that they were competent in handling dangerous
goods. Through the combined efforts of the Australian aviation
authority, interested airlines, packaging manufacturer and the Division,
a new packing method for the transportation of live fish by air was
accepted and incorporated in the Technical Instructions for the Safe
Transport of Dangerous Goods by Air. This offered an additional viable
option for exporters and importers of live fish.

V. MONITORING OF AIR TRAFFIC SAFETY

The safety aspects of air traffic operations were monitored
by the Division. The Division also provided comments
on the development of air traffic control operational
procedures as new facilities were introduced. Such
procedures included those for parallel runway operations
as the north runway entered into service on April 12, 1999
for contingency use and became fully operational on
August 31, 1999, and those for the Precision Runway
Monitor System, and the Backup Air Traffic Control Centre
and Tower. The Division also participated in a working
group set up to prepare for the introduction of the satellite-
based Communications, Navigation and Surveillance/Air
Traffic Management (CNS/ATM) systems into Hong Kong.

During the year, the Division carried out joint investigations with
the Air Traffic Management Division into a total of 15 air traffic
incidents. Of these incidents, 10 involved the loss of standard
separation, one involved aborted take-off by an aircraft after
commencement of take-off procedures, two involved the activation
of the Traffic Alert and Collision Avoidance System (TCAS) with no
loss of standard separation, one involved an aircraft having been
transferred at the incorrect level and one involved a missed approach
due to the preceding aircraft not vacating the runway in time.

In accordance with the guidelines of the ICAOQ, all of the 10 loss of
standard separation incidents were classified as Category C (no risk of
collision). Investigations into the other five incidents also revealed that
the safety of the aircraft had not been compromised. From the findings
of these investigations, recommendations were made to prevent
recurrence. These include : to improve current operating procedures, to
reinforce the training and knowledge of air traffic personnel as well as to
strengthen the supervisory structure of the air traffic control system.

VI. AIRPORT FACILITATION

The Division took up the role of coordinating airport facilitation matters
to ensure compliance with the relevant ICAO Standards and
Recommended Practices. It also participated in the Airport Facilitation
Committee of the HKIA.
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