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DIRECTOR’S REVIEW

This is the first Annual Report we publish in the new millennium. By
adopting an innovative design this year, we hope the Report can better
illustrate the concerted efforts of the Civil Aviation Department (CAD)
staff who have contributed to maintain Hong Kong as one of the world’s
leading aviation centres.

Year 2000 marked a new page in our achievement records. With
thorough preparation and high vigilance, CAD and its business partners
were able to ensure the smooth rollover of the various computer
systems of the local aviation sector into the new millennium, i.e.
January 1, 2000 as well as the leap year date, i.e. February 29, 2000.

A milestone was also achieved in the local aviation history with
the Hong Kong International Airport (HKIA) entering into the era of
dual runway operations on May 26, 1999. On that day, the north
runway was implemented for peak hour use. Since August 31, 1999,
the new runway has been put into 24-hour operations together with
the south runway. With both runways in use, extra capacity as well
as scheduling flexibility have been made available to the airline
operators. The declared runway capacity was increased from 37 to
40 movements per hour in October 1999, and further to 45 per hour in
March 2000.

With a view to increasing the airport capacity further and
enhancing air traffic safety under dual runway operations, a Precision
Runway Monitor (PRM) System has been installed at the HKIA. The
system is capable of showing accurate aircraft positions together with
their projected tracks and direction of travel on high resolution colour
displays. This useful information would help to detect aircraft course
deviations, predict blunders before they happen and provide alerts to
air traffic controllers to resolve conflicts. The system is being evaluated
before being put into operational use. The HKIA is the fourth airport
in the world to install the PRM, which is now being used at St. Louis
and Minneapolis — St. Pauls airports in USA, as well as Sydney Airport
in Australia.

To cater for the unlikely event of major mishaps, a Backup Air
Traffic Control Tower was constructed to the north of the main Air
Traffic Control Complex. The new building was handed over to the
Department for equipment installation on August 9, 1999. With the
successful integration of the supplementary air traffic control systems
in December 1999 and subsequent tests, evaluation and drills, the
backup facilities are now in place for contingency use in case of fire or
serious mishaps affecting the main air traffic control facilities. The
facilities are also used for air traffic control training and familiarisation.
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To comply with the Global Implementation Plan of the International
Civil Aviation Organization (ICAO) for the satellite-based
Communications, Navigation and Surveillance/Air Traffic Management
(CNS/ATM) systems, a special and dedicated project team was
established in January 2000 to take forward the transition from
terrestrial air traffic control systems to the new satellite-based systems.
The new facilities will certainly improve the provision of air traffic
services.

Also, in line with the new ICAO security provisions, a Regulated
Agent Regime was launched on March 6, 2000 to enhance air cargo
security. By March 31, 2000, a total of 647 applications from freight
forwarders and cargo handling agents to register as Regulated Agents
were approved. Inspections of selected agents were conducted and
they were found to be operating satisfactorily. This pioneer scheme
was successfully implemented with the excellent cooperation from
air cargo agents, cargo terminal operators and airlines.

As the new HKIA proceeded into its second year of operation, the
Department continued to monitor the performance of the Airport
Authority Hong Kong (AAHK) in respect of its compliance with the
aerodrome licensing requirements. In this regard, expert advice was
provided to AAHK regarding the provision of aircraft emergency
facilities and the conduct of airport emergency exercises and drills.
With an efficient crash and rescue system in place, the emergency
response to the China Airlines Boeing MD-11 accident which happened
on August 22, 1999 at HKIA was expeditious and effective.

Immediately following the occurrence of that accident, an
Inspector’s Investigation into its cause(s) was instituted. With the
expertise of the Inspectors of Accidents drawn from various Divisions
of the Department as well as the participation of investigators from
overseas institutions, investigation of the accident has been
progressing well and a draft report is expected to be available in the
latter part of 2000.

With the upturn of the economy in the Asia/Pacific Region, the
HKIA registered a steady growth in the past year. For the period ending
March 31, 2000, passenger figures reached 29.6 million, a moderate
increase of 7.3 per cent; air cargo throughput jumped to 2 million
tonnes, a significant rise of 25.3 per cent; and civil international aircraft
movements recorded 169 170 flights, an increase of 2.8 per cent.
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Such encouraging figures helped to maintain HKIA’s reputation
as the world’s busiest airport in terms of international cargo
throughput. In terms of international passengers, it remained in the
fifth place after London Heathrow, Paris Charles de Gaulle, Frankfurt,
and Amsterdam.

By the end of March 2000, Cathay Pacific Airways Limited (CPA)
provided scheduled services to 48 destinations from Hong Kong with
its fleet of 63 aircraft. It also entered into a partnership with DHL
Worldwide Express on December 6, 1999 to provide new overnight
cargo and passenger services between Hong Kong and four major
cities in Asia starting from March 6, 2000. This joint venture further
enhanced Hong Kong’s position as a regional cargo hub.

Another local operator, Hong Kong Dragon Airlines Limited (HDA)
was able to add more destinations to its scheduled services from Hong
Kong with the conclusion of an air services arrangement between the
Mainland and Hong Kong Special Administrative Region on February
2, 2000. By the end of March, 2000, it provided scheduled services to
25 destinations with its fleet of 12 aircraft.

Before closing, | would like to thank the cooperation and support
of our business partners in the government as well as in the private
sector to foster the growth of the aviation industry in Hong Kong.
Also, | would like to express my sincere appreciation to all CAD staff
for their hard work throughout the year. In the first year of the launch
of the government’s Enhanced Productivity Programme, CAD achieved
1 per cent savings amounting to $5.089 million. Under such trying
circumstances, our colleagues remained devoted to their work while
maintaining a high spirit of cooperation and enthusiasm. Their
dedication and diligence are the major factors leading to the
Department’s continuous success in its achievements.

/Lamlcw7 L

Mr Albert Lam Kwong-yu, JP
Director of Civil Aviation
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ORGANISATION CHART

EMEER
MAFHERE, JP
DIRECTOR OF

CIVIL AVIATION
Mr Albert Lam Kwong-yu, JP

RMERER
BEREE
DEPUTY DIRECTOR OF
CIVIL AVIATION
Mr Alex Au Kang-yuen

His 2 2R
BIEE R (HI51EE)
BEREE
Airport Standards Division
Assistant Director
(Airport Standards)

Mr Kwan Hok-chung

RATIEE R BRED
BEER RITEE)
BENEE
Flight Standards &
Airworthiness Division

Assistant Director
(Flight Standards)
Mr Norman Lo Shung-man

AR BES= 50
BERR MIEEH)
BREIEELE
Air Services Division
Assistant Director
(Air Services)

Mr Rodney James Adcock

*RINAEER
BRI AERESE
*Accident Investigation
Division
Deputy Chief Inspector
of Accidents

MERXBEER
i
HEALE

Management Division
General Manager
Mr George Chao Pao-shu

BNHE

*RAMEERTEBIIFAELESR - BINFERR

RABEXE-

Air Traffic —

i K 2K &350
B R R (Biy &% 3K &)
RIGRKE
Technical &
Planning Division
Assistant Director
(Technical & Planning)
Mr Leung Woon-yin

ACCIDENT INVESTIGATION

* The Director of Civil Aviation is also Chief Inspector of Accidents. The Accident Investigation

B 75 50
HEEE
BEmAzt
Finance Division

Chief Treasury Accountant
Mrs Louisa Yang Tse Lo-lee

ERFERTEE  ER

1TEED
EPIE
FEGELL
Administration Division
Departmental Secretary
Ms Christine Wong Hon-yee

Division is mobilised only when required by drawing specially trained staff from other Divisons.
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(From the right of front row) Chief Treasury Accountant Mrs Lousia Yang Tse Lo-lee,
Director Mr Albert Lam Kwong-yu, JP, Deputy Director Mr Alex Au Kang-yuen,
Departmental Secretary Ms Christine Wong Hon-yee.

(From the right of back row) Assistant Director (Technical & Planning) Mr Leung Woon-yin,
Assistant Director (Airport Standards) Mr Kwan Hok-chung,

Air Traffic General Manager Mr George Chao Pao-shu,

Assistant Director (Air Services) Mr Rodney James Adcock,

Assistant Director (Flight Standards) Mr Norman Lo Shung-man.
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Committed to Provide a Safe and Efficient Air
Transport System

Our Mission

® Positioning Hong Kong as a leading centre
of aviation

®* Maintaining safe, orderly and expeditious
flow of air traffic

® Providing flight information service and
alerting service within the Hong Kong
Flight Information Region and Area of
Responsibility

® Coordinating search and rescue operation
in the event of aircraft emergencies and
accidents

® Setting and enforcing aerodrome safety
and aviation security standards

® Ensuring compliance of established
airworthiness and operational standards by
Hong Kong registered aircraft and locally
based airlines

®* Ensuring Hong Kong approved
maintenance organisations meet
international standards

®* Ensuring Hong Kong registered flight crew
and aircraft maintenance engineer meet
international standards

®* Monitoring compliance by airlines with Air
Services Agreements

Our Values

®* Utmost concern for safety

® Professionalism
¢ Efficiency and effectiveness
® Compliance with standards

® Integrity
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Airlines

During the year, 63 scheduled carriers operated the following number

of flights : -
Scheduled services - passenger 136 183
cargo 14 455
Extra sections — passenger 3192
cargo 1074
Charter flights — passenger 11 203
cargo 366
15 non-scheduled carriers operated the following flights : -
Charter flights — passenger 189
cargo 63

Additionally, scheduled and non-scheduled carriers operated a total

of 2 445 non-revenue flights.

Aircraft

% change
over
Landings Take-offs 1998/1999
Civil International 84 584 84 586 169 170 +2.8

(excluding helicopter

movements)

Civil Domestic 6 144 6 146 12 290 -5.8

(light aircraft and
helicopters)

Passenger

% change % change

over over
Arrivals Departures 1998/1999 Transit 1998/1999

14 855492 | 14 754 165 29 609 657 S eS) 653 450 =05

Freight(tonnes)

% change
over
Unloaded 1998/1999

865 639 1194 349 2 059 989 F 2158

Mail(tonnes)

% change

over
Unloaded Loaded 1998/1999

10 932 15 235 26 167 +0.3

Note: Owing to rounding, there may be a slight difference between the sum of individual
items and the total sum.
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FEEHB (BB ANR) Passengers (millions)
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