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A Century of Kai Tak Airport: Interview with
Director-General of Civil Aviation
BERZEERE—FITREMERR

This year marks the 100" anniversary
of Kai Tak Airport, the legendary airport
that has witnessed the development of
the aviation industry in Hong Kong. In
this interview, the Director-General of
Civil Aviation, Mr. Victor Liu, recounts
the glorious days of Kai Tak Airport while
looking ahead to the future development
of Hong Kong's aviation industry.

The Golden Age of Kai Tak Airport

In 1925, Kai Tak Airport officially opened
in the reclamation area of Kowloon Bay,
initially serving as a military base for
the Royal Air Force and a small civilian

airport. In the post-war era, Kai Tak
Airport gradually expanded as Hong
Kong’s economy took off, becoming one
of the busiest international airports in Asia.
Mr. Liu highlighted several key milestones,
“The establishment of the Civil Aviation
Department in 1946, the official opening
of the new 13/31 runway in 1958, the
completion of the new terminal building in
1962, the arrival of wide-body passenger
aircraft in the 1970s, the commissioning of
the new Air Traffic Control Center in 1980,
and the record-breaking international
cargo throughput of 1.56 million tons in
1996, which was the highest in the world.”

The Director-General of Civil Aviation, Mr. Victor Liu, recounted the
glorious days of Kai Tak Airport while looking ahead to the future
development of Hong Kong'’s aviation industry in this interview.

RMEREEESERZED  AERERSNIEERA  LRES
TR ZE 2RISR R EE R o
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The most memorable moment for the aviation industry was the
unique approach to runway 13. With the help of the Instrument
Guidance System (IGS), pilots first descended the aircraft from
west to east, from Kowloon West over “Checkerboard Hill”
in Kowloon City, and then made a visual 47-degree right turn
to align with the runway, low-flying over densely populated
residential areas of Kowloon City to land on the runway. This was
considered one of the most challenging approach procedures in
the history of civil aviation.

The Historical Closure of Kai Tak Airport

Reflecting on the historic moment of the closure of Kai Tak
Airport on July 5, 1998, Mr. Liu recalled, “It was a bittersweet
moment. On that day, a large number of the members of
the public gathered at the airport and on the rooftops of the
surrounding buildings to wave goodbye to Kai Tak Airport,
which had operated for 73 years.” However, he stated that as
Kai Tak Airport had already reached its operational limits, it was
necessary to relocate to the new airport in Chek Lap Kok to
meet future aviation demands.

Once operations at Kai Tak Airport concluded, relevant
departments and organisations deployed a number of trucks
and barges to complete the relocation within 13 hours. Mr. Liu
remarked, “We had to complete the transfer of all equipment,
aircraft, and personnel overnight to ensure that the new airport
could operate seamlessly the next day. This demonstrated the
professionalism and efficiency of Hong Kong’s aviation industry.”

The Spirit of Kai Tak Continues at the New Airport

Kai Tak’s success lies in its demonstration of the ability of Hong
Kong’s aviation industry to create highly-efficient operations
within limited space. Despite having only one runway and a
complex surrounding environment, Kai Tak Airport was one
of the world’s largest in terms of passenger and cargo
throughput in the 1990s. The infrastructure planning and
operational experiences from that time laid a crucial foundation
for today’s Hong Kong International Airport. Mr. Liu shared,
“Many of the aviation talents nurtured during the Kai Tak era
remain the mainstay of the industry, leading its development at
the new airport.”

From Kai Tak to Chek Lap Kok, from single-runway operations
to three-runway system, and from financial crises to the impacts
of the COVID-19 pandemic, Hong Kong’s aviation industry
has always risen to the challenge and reached new heights.
Mr. Liu is confident that with the full commissioning of the three-
runway system, Hong Kong International Airport will continue to
serve as an important gateway for the entire Guangdong-Hong

@2

Kong-Macao Greater Bay Area to the world, leading Hong
Kong'’s aviation industry to a brighter future.
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The public gathered near Kai Tak to bid farewell

to the airport on its last day of operation and see , K~ g~ _ g~ g~ o /
planes taking off and landing near the residence. No. of a'rcrafE Tovegfnt 164,072
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On December 19, the Terminal Building
of the Kai Tak Airport after phased
expansion increased the passenger
processing to 5,300 per hour, almost
ten-fold the handling capacity when
the Terminal Building was first opened
in 1962.
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Passenger throughput
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American aviator Harry Abbott rented
part of the reclaimed land at Kai Tak
Bund and established The Abbott School
of Aviation. On January 25, he flew a
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Curtiss JN-4C Jenny bi-plane at Kai Tak BESERNTFo oy i " h
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The Three-runway System at the Hong

On May 26, the second runway of

The first scheduled air service arrived at Kai Tak - AW the HKIA opened, starting the era of , , Kong International Airport was officially izl Srectite, W Juin s, et
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CAD wins prestigious award and Gold Medals at 50th International

Exhibition of Inventions of Geneva

EMEEEL+EARNEEFREERFRERIARRER

By Mr Charles Leung, Senior Electronics Engineer, and Mr Jimson Mak, Assistant Electronics Engineer, Air Traffic Engineering Services Division

MERBIRRFBESREFIEMBERRYEEFIRAFIER

A two-phase immersion cooling system for a high-performance
computer workstation, jointly developed by the Civil Aviation
Department (CAD) and the Electrical and Mechanical Services
Department (EMSD), won the Gold Medal and, most notably,
Prize of the Republic and Canton of Geneva at the 50th
International Exhibition of Inventions of Geneva held between
April 9 and 13 in Geneva, Switzerland. The latter Prize is a
special award presented by the Government of the Canton of
Geneva, representing the governmental level of honour and
recognition. It was the first time for departments of the Hong
Kong Special Administrative Region Government to win this
prestigious award.

The International Exhibition of Inventions of Geneva is an annual
grand event in the global invention community organised by the
International Federation of Inventors’ Associations. This year’s
event showcased approximately 1,050 inventions from around
35 countries and regions.

BRIER
EMSD ﬂ
E&NlInnoPortal’

The two-phase immersion cooling system for a high
performance computer workstation jointly developed by
the CAD and the EMSD won the Prize of the Republic and
Canton of Geneva and Gold Medal.

HREMEMKEE TIEESEM NS EE M TIFiGm
HRRIN A AR GEFHANRMNTR R LR T

Systems jointly developed by the CAD and the EMSD won
awards at the 50th International Exhibition of Inventions of
Geneva. Photo shows CAD Senior Electronics Engineer, Mr
Charles Leung (third right), and EMSD Engineer, Mr Richard
Li (third left), receiving the award for Prize of the Republic
and Canton of Geneva by the Deputy Secretary General for
the Department of Economy and Employment of Geneva,
Mr Daniel Loeffler (fourth left).

HEMENHE TIZECFMENEEEELTERR
REIFREARPELR - BIRRAGSREF LIZMRIEE
(=) MEBTRE TRMFRF (A=) BEARRMNET
A7 Bl 2E B0 EIM E K Daniel Loeffler (Z20H) 28 HRA
RINFFRIAEE

The two-phase immersion cooling system features a sealed
container filled with a non-conductive coolant which is specially
formulated with alow boiling point. With CAD’s high-performance
Control Tower Simulator Image Generator immersed in this
liquid bath, the coolant, on contact with the heat-generating
computer component, vapourises and thereby removes heat
from the image generator in the process. The heated coolant
vapour rises to the metal plate at the top of the container
which is cooled through an external water-cooling system. The
coolant vapour then returns to liquid state as it dissipates its
heat to the metal plate, thus completing one two-phase (liquid-
gas-liquid) change cycle. This two-phase immersion cooling
application provides direct and highly efficient heat transfer in
a sealed enclosure. With on-the-spot and direct cooling, two-
phase immersion cooling can reduce or even replace traditional
forced air conditioning and significant energy savings can be
achieved. Further, as the computer operates in a sealed, dust
free and noise free environment at a low and evenly distributed
temperature, its operating life is extended. The experience
gained from developing this new technology could be a valuable
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The CAD’s and EMSD'’s booth was well received by visitors,
and be interviewed by local media.
EMERAKETRENRUBZSHEETD > SRS
TRBIZRERER ©

reference for broader applications and promotions across
various fields.

Meanwhile, a Tracking Solution for Outdoor Activity Safety, also
jointly developed by the CAD and the EMSD, won the Gold
Medal with Congratulations of Jury prize at the exhibition. The
Tracking Solution utilises advanced LoRaWAN communication
and accurate positioning technology to track real-time precise
positions of outdoor activity users, which would greatly enhance
their situation awareness particularly in remote areas.

The awards were a recognition of the professionalism and
significant achievements by colleagues from both CAD and
EMSD in the implementation, promotion and adoption of
innovation technologies for energy savings and enhancement
of safety.
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The award-winning two-phase immersion cooling system
for a high performance computer workstation
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CAD takes the lead to plan ICAO Safety Management Seminar
RfMEERESIERRMASZEEEMAE

By Ms Yamani Chan, Senior Operations Officer (Strategic Safety), Air Services and Safety Management Division

MMEBREZEEDSHRMEFT IR (R2HRK) WESE

Insupport ofthe callby the International Civil Aviation Organization
(ICAQ) to further strengthen aviation safety management
implementation, the Civil Aviation Department (CAD) took the
lead to plan the ICAO Asia Pacific Safety Management Seminar
from February 3-5 in Bangkok, Thailand. CAD received great
recognition from ICAO and the participants of the seminar for
our excellence in aviation safety management implementation
and our leadership and contributions in project management.

The event was aresounding success as it united over 600 aviation
professionals across the spectrum of aviation community to
support the implementation of Standards in ICAO Annex 19
for State Safety Programmes (SSP) and Safety Management
Systems (SMS) through building a stronger network of civil
aviation authorities, Air Navigation Service Providers (ANSPs),
aviation service providers and industry.

As compared to similar ICAO events, participation of the
seminar was at a record high, creating profound impact to
the region. The level of sharing was also phenomenal, with
41 speakers/panelists from 30 organisations, comprising
civil aviation authorities, aviation service providers, ANSPs, as
well as industry and international
organisations, delivering 17 fruitful
sessions in total.

Discussions over the three days
covered the upcoming Annex
19 amendments and SSP/SMS
implementation challenges. It also
fostered aviation safety culture to
power SSP/SMS components and
drive continuous improvements.

Representatives from CAD, Cathay
Pacific Airways (CPA), Greater Bay
Airlines (HGB) and Hong Kong
Aircraft Engineering Company
Limited (HAECO HK)
as moderators and speakers in

served

discussion panels to facilitate and
to share our rich experience in the

subject, demonstrating the pivotal role of Hong Kong’s aviation
community in experience sharing.

Senior officials from the ICAO commended the efforts of
CAD, other civil aviation authorities and industry in organising
and participating in the seminar, and stressed that “Safety is
both a moral obligation and a shared responsibility”. Effective
collaboration is crucial not only for upholding current good
performance and high standards in aviation safety, but also for
driving future advancements. Collective efforts are essential to
managing increasing traffic volumes and sustaining aviation
safety in the long run.

More information about the seminar can be found in the

ICAO website.

AEFEERAMNEES BRRMAES) NEZ E—2M
BEBMELZE2EE RMEERFEN2A3AESAERH
SHENN EREMABTSAMEZ2EENTE) - RM
BRAEMEZE2EENSURFEREMAIN A REEEEE
TRIRBENNER EREREMAESKREEALINESE

IR

The Secretary General of ICAO, Mr Juan Carlos Salazar, delivered the opening remarks
via video conferencing.

EPRREAAEA T E R Juan Carlos SalazarbfB B & =5 N FHE o


https://www.icao.int/APAC/Meetings/Pages/2025-APAC-SM-Seminar.aspx
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Mr. Mitch Fox
Flight Safety Foundation

Senior Operations Officer (Strategic Safety) of the Air
Services and Safety Management Division, Ms Yamani
Chan (third right), moderated a panel on aviation safety
management strategies and shared Hong Kong’s aviation
safety culture at another panel.
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Representatives from CAD, CPA, HGB, HAECO HK and other aviation industry partners from Hong Kong were pictured at the
seminar venue.
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CAD Staff Club News Efi &S ELa iR

25.2.2025

HKIA Community Cycling and Running Competition 2025 and “100 Years of Hong Kong Airport Development” kick-off ceremony
ERERKSREEERAPSILEF2025R IEEKIZERI00EFE BEREBDABER

By leading the CAD team to participate in the competition,
DGCA boosted the morale of the team. The team fully
demonstrated the team spirit.

BRREETF HESURMBEARLE HEBREEL
R ARBTFELEET RO RIREEBEM -

The Secretary for Transport and Logistics, Ms Mable Chan (front row) and Director-
General of Civil Aviation (DGCA), Mr Victor Liu (second front row, third right), attended
the HKIA Community Cycling and Running Competition 2025. They, together with
over 100 veteran airport staff who have worked at both Kai Tak Airport and HKIA,
joined the “100 Years of Hong Kong Airport Development” kick-off ceremony.

BRLYRBREREREEE (F1H) RMEERESE (B2HE=) HEEBER
WZREEER E&E@fttézoz&ﬁéﬁ mi%ﬁ%iﬂ”%ﬂfik_loouEW’ET%%%D
FREFEHSTIENEREHE T 28 IEBRBERI00BF BEE -

The CAD team won the second runner
up in the 3km running competition.

RMEROERINEHIHLEERSE

CAD soccer team played games in futsal competition of Corporate Game 2025

RfMERKEHEB THESENEHABIKILHE

The CAD soccer team played two games in the preliminary round of futsal competition
of the Corporate Games 2025. Although the team could not advance to the next
round, colleagues enjoyed the rare opportunity to exchange soccer skills with other
teams on the pitch.

RMEEKEEBIHHBESNEI A RKIEENMS DEE - AU RBERE
B BREFMHEEZAERE EMEMBROIORI RIS S -
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Department activities ZFEETER

08.12.2024

CAD colleagues participated in stress tests held at the
Kai Tak Sports Park.

RMERE2EMEERESEER-

20.12.2024

The then Permanent Secretary, Chief Executive’s Office, Mr Kevin Choi (second
left), visited the New Air Traffic Control Tower.

R ETHREMAEEEWEREMRN () MM ERBERIEEE -

14-15.01.2025

The CAD hosted Givil Aviation Navigation Services Organisation (CANSO) Asia Pacific Safety Workgroup and Operations Workgroup Meeting -
Technology Planning Retreat at the AsiaWorld-Expo.

REERNEFSEEETMRAETTATRBEME OB 2 2 ANEFEEE -

CANSO HOSTED BY: QD ETE,.. cormmrner

PAN:O ASIA PACIFIC

S A
DepaRTMENT

27.01.2025

The Secretary for Transport and Logistics, Ms Mable Chan
(front row, fifth left), was pictured with CAD colleagues
during her visit to the CAD Headquarters. (Photo source:
Transport and Logistics Bureau)

BREYRBEEREMREE RIHIEL) HFRMEMSE
HEFIAEER . (BRRR EHRYRE)
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Department activities Z8PI;EETELR

20.02.2025

The then Commissioner of Police, Mr Siu Chak-yee (centre), visited the
New Air Traffic Control Tower.

RELHEERHRZE () JFFMERBERIEREE -
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05.03.2025

The then Controller, Government Flying Service, Captain West Wu
Wai-hung (fourth right); and Captain Eddie Liu Ka-chun (third left),
Chief Pilot, who would take up the post of Controller, visited the CAD
Headquarters.

R EBUFRITIRF AR A B 1 (GI) AR EBUTRITIRF R ABES
PR EBHE (A=) BIFRMEMBE -
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10-11.03.2025

The Director-General of Civil Aviation (DGCA), Mr Victor Liu (front
row, centre), and the Deputy Director-General of Civil Aviation
(DDGCA), Miss Clara Wong (front row, first left), received the
delegation of the Civil Aviation Administration of China (CAAC)
and the Civil Aviation Authority of Macao (AACM) led by the Safety
Oversight Commissioner of the CAAC and Director of the CAAC
Office of Aviation Safety, Mr Zhu Tao (front row, second left), and the
President of the AACM, Mr Stanley Pun (front row, second right),
respectively. During the visit, the DGCA and DDGCA exchanged
views and shared experience on the strategic implementation of
aviation safety programmes with CAAC, AACM, and the Chief
Accident and Safety Investigator of the Air Accident Investigation
Authority, Mr K C Man (front row, first right).

RMEERESE BHT) hBlERERE (AIHE—) HE

FRMEGBNTERBMZER (TERME) AXE (HZz
HEERMEZE2MAZTEERE (FIHIED) XE) REFIRM

BAEE (BHREREER FIHED) £4B) gE wRERMESI
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22T AR ET TIFRR K
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The CAAC delegation led by the Safety Oversight Commissioner
of the CAAC and Director of the CAAC Office of Aviation Safety,
Mr Zhu Tao (left), was guided by the DGCA, Mr Victor Liu (right),
during their visit to the Aviation Education Path’s exhibition
galleries on “Uprising of the Two Airlines” and the civil aviation
development of China at the CAD Headquarters.

TRERMBZEEERMELZEPRETIMENRS (£) wEAE
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Department activities ZBF3;EENTER

22.03.2025

Representatives of the Information Technology Division of the Hong Kong Institution of Engineers visited the CAD Headquarters.

HETRMBEEARNRBRRITRMERE

30.03.2025

The Secretary for Transport and Logistics, Ms Mable Chan (front row, sixth right), was pictured
with CAD colleagues and representatives from the event organisers. (Photo source: Transport

and Logistics Bureau)

BRRMRBRERREE (RGN &

EBBRYRE)

A2 I AR A
B B R e pas
HiSze

75

- R

NZEEE BE

BMEENEF

RMERARKEBEMEEARSR (BRKR:

To commemorate a century of Hong Kong’s aviation history that took flight from Kai Tak, and
coinciding with the Hong Kong Sevens held at Kai Tak Sports Park for the first time, the Hong Kong
Special Administrative Region Government supported the event organisers in staging a special flight
demonstration over Victoria Harbour. This event symbolised the century-long legacy of Hong Kong’s
aviation history. (Photo source: Cathay Pacific )
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The third session of the 14™ National People’s Congress and
the third session of the 14" National Committee of the Chinese
People’s Political Consultative Conference (two sessions)
were concluded successfully in March this year. The CAD
held a seminar on learning the spirit of the “two sessions”
to enable colleagues to have a deeper understanding of the
essence of the “two sessions” and put into practice. During
the seminar, DGCA, Mr Victor Liu (centre), also mentioned
that the work focuses of CAD include applying innovative
technology to support aviation and economic development.
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CAD newsmakers EE &M

Welcome to the newcomers Eil#ESE

Name

Mr AU Chi-hung

Ms TSANG Lo-ming

Ms CHOI Wing-han, Christine
Miss CHAN Hong-kei, Rachel
Miss YAU Hiu-chun

Ms CHAN Ching-man, Amy
Miss CHAN Sam-yee, Khloe
Miss CHIU Tsz-yan, Zoe

Mr. LAM Lok-hin, Justin
Miss LAM Ting-hyun, Winnie
Miss LEE Ka-mei, Tracy

Mr LEE Lik-hang, James

Mr LEE Shi-shing, Alan

Miss LEE Ying-kin, Sammy
Mr LIM Ho-kan, Kenneth

Mr LOK Wing-lai, Benjamin
Mr SHIU Wai-tai, Victor

Mr TSE Kenny

Mr WONG Kei-chun, Sunny
Mr YIP Shing-hin, Isaac

Mr PANG Wai-hung, Andy

Position/Rank

Senior Maintenance Surveyor
Senior Treasury Accountant

Principal Information Officer

Executive Officer Il

Assistant Operations Officer

Student Air Traffic Control Officer
Student Air Traffic Control Officer
Student Air Traffic Control Officer
Student Air Traffic Control Officer
Student Air Traffic Control Officer
Student Air Traffic Control Officer
Student Air Traffic Control Officer
Student Air Traffic Control Officer
Student Air Traffic Control Officer
Student Air Traffic Control Officer
Student Air Traffic Control Officer
Student Air Traffic Control Officer
Student Air Traffic Control Officer
Student Air Traffic Control Officer

Student Air Traffic Control Officer

Supplies Assistant
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Name

Miss SIT Kin-ka, Kinka

Mr LAU Wing-yin, Vico

Mr LEUNG Chi-keung, Eric
Mr FOK Chi-ming

Mr NG Wai-yin

Mr WONG Ching-chi, Joseph
Mr FUNG Tsz-fung, Alan

Ms NG Yu-yan, Amanda

Mr LEE Kai-san

Mr CHUNG Yiu-kei

Miss HAU Yi-shan, Jamie

Mr TSANG Chak-sum, Almun
Mr NG Kai-pong

Mr TSES Gar-wai, Wesley

Mr SHAM Yan-ping

Mr CHONG Ka-chun, Karl
Mr CHUNG Sing-kam, Freddy
Mr KOO Wai-kin

Mr LI Ka-ming

Mr WONG Hon-hay Allan
Miss YIU Wing-man, Ophelia
Ms TAM Yim-sim, Shadow
Mr LEUNG Chi-tat, John

Ms NG Siu-lan, Elaine

Ms WONG Sze-man, Mandy

Mr MOK Kwok-kuen Adams

Farewell to those leaving BRiFF/E

Position/Rank

Senior Electronical and Mechanical Engineer

Senior Maintenance Surveyor
Senior Operations Officer
Senior Operations Officer
Operations Officer
Operations Officer

Assistant Operations Officer

Principal Information Officer

Aeronautical Communications Supervisor
Aeronautical Communications Officer |l

Student Aeronautical Communications Officer

Air Traffic Control Officer Il

Air Traffic Control Officer I

Air Traffic Control Officer Il

Air Traffic Control Officer |lI

Student Air Traffic Control Officer

Building Services Inspector
Electronics Inspector
Electronics Inspector
Statistical Officer |
Executive Officer I
Personal Secretary |
Assistant Clerical Officer
Assistant Clerical Officer
Assistant Clerical Officer

Supplies Assistant
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Congratulations to the newly promoted ffB%#2E

Name Promoted to 24 BEARS

Mr YUNG Wing-lok Chief Air Traffic Control Officer BEsaaie g MMZERBESIEE
Ms TAM Hoi-yan, Helen Chief Executive Officer Bl MITEEALE

Mr NG Ka-wai, Wallace Electronics Engineer 2RI A BT IZEM

Ms SIT Man-ting, Angel Senior Supplies Officer BREEYL AR ML FE 1
Mr HON Ching-po Air Traffic Flight Services Officer | SRR TE —MERBEBEFE
Miss LEE King-yan Air Traffic Flight Services Officer | FTREXZT —IRMERIBEHE
Mr LEE Tsz-him Air Traffic Flight Services Officer | Rale e —BMERBERE
Mr CHAN Pui-tsung Air Traffic Flight Services Officer I BRSHIR AT A4 “HMERBERE
Miss CHAN Wai-ting Air Traffic Flight Services Officer I BRETIER L+ “HMERBERE
Mr CHAN Yiu-fai Air Traffic Flight Services Officer Il ek 22 B S A THRMERBERE
Miss LAl Ling-shan, Zoe Air Traffic Flight Services Officer I BAfz IR IEERE
Miss MA Hok-wan Air Traffic Flight Services Officer Il BEELL ZHRMERBEBE
Ms WONG Kit-lan Air Traffic Flight Services Officer Il =ZBEZ T “HMERBERE
Miss YU Chia-yin Air Traffic Flight Services Officer Il REFLL THRMERIBESHE
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Chief Air Traffic Control Officer,

Mr Yung Wing-lok (left) Electronics Engineer, Mr Ng Ka-wai, Wallace (fifth left)
MBER BB EERRLE () BYLI2MRKE (E4)

Air Traffic Flight Services Officers |, Air Traffic Flight Services Officers Il, Miss Chan Wai-ting (first left), Miss Lai Ling-shan, Zoe
Miss Lee King-yan (first left), Mr Lee Tsz-him (second left), Miss Yu Chia-yin (third left), Mr Chan Pui-tsung (fourth left), Mr Chan Yiu-fai
(second left) and Mr Hon Ching-po (first right) (third right), Ms Wong Kit-lan (second right) and Miss Ma Hok-wan (first right).
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