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CAD’s new senior management leads
the Department to meet challenges ahead
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Captain Victor Liu assumed the post of Director-General of Civil Aviation (DGCA)
when Mr Simon Li commenced pre-retirement leave on 9 April 2020. Mr Richard Wu
succeeded Captain Liu as Deputy Director-General of Civil Aviation (DDGCA).

Captain Liu said, “It is a privilege for me to work with so many professionals and
brilliant colleagues over the years. Together, we witness the continuous development
of the Department to keep pace with the times and significant growth of our aviation
industry. | would count on your continued support in delivering our services to the
community and our industry.

“In recent months, our industry has been hit hard by the development and the
repercussions of the COVID-19 pandemic. Global airlines have to stop their services
and grounded their fleet on an unprecedented scale. Flight movements at our Hong
Kong International Airport as well as the business activities of our aviation sector are
also impacted seriously. At such difficult time, we should work even more closely
together with our industry partners to weather this big storm.

“At the same time, we should spare no effort in our ongoing work in preparation for
the successful implementation of the Three-Runway System and other challenges
ahead. As an air navigation services provider, we will continue to provide safe and
efficient services. As the aviation regulatory authority, we will continue to implement a
robust safety oversight system and work collaboratively with our industry partners in
upholding the highest aviation safety standard. As a government department, we will
continue with our best endeavor in facilitating the development of our aviation industry
and maintaining Hong Kong as an international aviation hub,” he said.

Captain Liu expresses his gratitude to Mr Simon Li for his dedicated service and
valuable contributions throughout the past 37 years, especially his leadership in the
last four years. He wishes Mr Li a happy retirement.
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Brief biographical notes on the two officers are set out below:
UTARUEEMEARGE:

Captain Victor Liu, BXBH#E \

Captain Victor Liu, aged 54, joined the Civil Aviation Department as Assistant Operations Officer in 1992. He
has since worked in different Divisions and was promoted to the rank of Chief Operations Officer and Assistant
Director-General of Civil Aviation in 2006 and 2011 respectively. He was appointed as Deputy Director-General
of Civil Aviation in May 2016.

He holds a Bachelor's degree in Social Sciences and a Specialised Master Degree in Aviation Safety (Aircraft
Airworthiness) from the University of Hong Kong and the Ecole Nationale de I Aviation Civile, France,
respectively. He is a professional pilot with experiences in scheduled airlines, business charter as well as search
and rescue operations. He is also a Fellow of the Hong Kong Institution of Engineers. He previously held the
posts of Vice Chairman of the International Civil Aviation Organization's Asia Pacific Regional Aviation Safety
Group and Vice President (Asia) of the International Federation of Airworthiness.
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Mr Richard Wu, #A73% \
Mr Richard Wu, aged 56, joined the Civil Aviation Department as Electronics Engineer in 1996. He obtained
his Associateship in Electronic Engineering, Postgraduate Diploma in Management Studies, and Postgraduate
Diploma in Electronic Engineering, at the Hong Kong Polytechnic University in 1984, 1992 and 1999 respectively;
and Master of Business Administration at the UK Heriot-Watt University in 2001.

He has worked in different offices in the Air Traffic Engineering Services Division and Air Traffic Management
Division and was promoted to Assistant Director-General of Givil Aviation in 2015. He has led the Airport
Standards Division from 2018 to 2020 in discharging its various regulatory duties.

Mr Wu is a trained air accidents investigator. He has been serving the Communications/Navigation and
Surveillance Sub-group of the Asia Pacific Air Navigation Planning and Implementation Regional Group of the
International Civil Aviation Organization as the Vice-Chairman from 2013 to 2016 and the Chairman since 2017.
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By Mr David Wan, Acting Senior Operations Offlce r (Air Cargo Security), Airport Standards Division
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The International Civil Aviation Organization
(ICAQ) Aviation Security Panel Working
Group on Air Cargo Security (WGACS) held
its 13th Meeting on 16 and 17 January in
Singapore. The then Assistant Director-
General (Airport Standards), Mr Richard Wu,
led the Hong Kong delegation comprised of
APSD colleagues to attend the meeting.

The WGACS, one of the technical working
groups under the ICAQ Aviation Security
Panel, meets annually to discuss matters on
enhancing air cargo security in view of the
rising threats of terrorism globally. The two-
day meeting gathered experts from aviation
security regulators, international organisations
and industry associations.

The highlight of the meeting was to discuss
the progress of global implementation of
ICAO’s new policy direction to phase out cargo
consignors not approved by the appropriate
authority for aviation security by June 2021.
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The CAD delegation delivered a presentation
on Hong Kong’s preparation works, which
included our Regulated Air Cargo Screening
Facility (RACSF) scheme implemented since
October 2018 to progressively increase the air
cargo screening capacity of Hong Kong in a
4-phase approach from January 2020 to June
2021; a known consignor validation scheme
to recognise consignors which originate
air cargo in Hong Kong; as well as our
efforts in keeping abreast of new screening
technologies. Meeting members appreciated
the commitment and achievement made by
Hong Kong as a role model in enhancing air
cargo security, considering the Hong Kong
International Airport is the busiest cargo
airport in the world.
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The then Assistant-Director General (Airport Standards), Mr Richard Wu (back row, sixth left), and the CAD delegation
in a group photo with other participants at the 13th Meeting of the ICAO WGACS.
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By Mr Man Ka-chai, Chief, Airworthiness Standards, Flight Standards and Airworthiness Division

FATIRIE KB DB AR A B SO

To comply with the Laws of Hong Kong and
the Standards and Recommended Practices
of Annexes 1, 6 and 8 to the Convention on
International Givil Aviation, the Civil Aviation
Department (CAD) performs inspections
on foreign registered aircraft operating to
and from Hong Kong International airport
(HKIA) under the Safety Assessment
of Foreign Aircraft (SAFA) inspection
programme. Similar SAFA inspection
programmes are implemented by other civil
aviation authorities worldwide.

The CAD adopts a risk-based approach to
prioritise these ramp inspections on foreign
operators flying regularly to and from Hong
Kong. Operators with higher risk, such as
those from states with significant safety
concerns announced by the International
Civil Aviation QOrganization and other
authorities are generally inspected more
frequently. Additional inspections will
be performed on operators with issues
identified during our previous SAFA
inspections. The CAD conducts over 50
SAFA inspections annually.

SAFA inspections are conducted in
accordance with established procedures by
trained inspectors from the Flight Standards
Office and the Airworthiness Office of
the Flight Standards and Airworthiness
Division. The inspections cover checks
on document, crew qualifications, safety
equipment, as well as other functions
applicable to aircraft operation and
maintenance, such as carriage of cargo in
passenger cabin. Some SAFA inspections
are conducted in collaboration with our
Dangerous Goods Office to maximise
efficiency and effectiveness.

Inspectors from the Flight Standards and Airworthiness Division inspect a foreign
registered aircraft at the HKIA under the SAFA inspection programme.
RATIRE R EM B ERIRIE SAFA REFHE  EEBEEEISHRE —3
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The CAD usually informs operators
or their contracted agents ahead of
the inspection for better coordination.
However, if warranted by certain situations,
unannounced inspections may also be
conducted.

In the event that non-compliance or
problems are identified during the
inspection, the CAD would notify the
operators and/or the relevant civil aviation
authorities concerned. Depending on the
nature of the findings and their potential
impact on flight safety, a follow-up
inspection would normally be conducted.

Under extreme circumstances, when
an aircraft is found unfit for flying, the
operator may be directed to rectify the
problem before returning the aircraft to
service.

SAFA is considered to be an efficient
method to provide targeted information on
the standards and status of compliance for
foreign operators. The CAD will continue
to work and exchange information with
other aviation authorities so as to improve
the effectiveness of SAFA inspection
programme and ensure the safe operation
of foreign registered aircraft in Hong Kong.
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Inspector from the Flight Standards and Airworthiness Division inspects a foreign registered aircraft at the HKIA
under the SAFA inspection programme.
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Department activities
SHPDEEIER

11.01.2020

The Hong Kong Chinese Civil Servants' Association - Civil
Aviation Department (CAD) Electronic Engineers Branch,
Hong Kong Air Traffic Control Association and CAD Staff
Club jointly organised a hiking cum BBQ event at Tai Lam
Chung Reservoir. Colleagues spent the day enjoying the nice
weather and magnificent view with their families.
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13.01.2020

Accompanied by senior officials of the CAD, the
Permanent Secretary for Transport and Housing
(Transport), Mr Joseph Lai (fourth right) and
colleagues of the Transport and Housing Bureau paid
a visit to the refurbished West Air Traffic Control
Centre and South Tower.
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By Mr Burny Yung, Senior Safety & Quality Officer (Tower), Air Traffic Management Division
MERBEENSRAZEZREZSBHEEE (BR) BIER

The main structure of the Sky Bridge at
the Hong Kong International Airport was
successfully delivered to its final position on
9 January. Upon completion, the 200-metre-
long and 28-metre-high bridge, with
sufficient clearance to allow Airbus A380s to
taxi underneath, will be the world’s longest
airside footbridge, connecting Terminal 1
with the North Satellite Concourse (NSC).

The main steel structure of the Sky Bridge
was assembled in the midfield yard and
transported to its final position near parking
stands N507 of the NSC and N12 of Terminal
1. The mobilisation was undoubtedly a
challenging task with the structure weighing
about 5000 tonnes. Thorough planning and
assessment on the impact to apron and
ground operations were carried out among
the Air Traffic Management Division (ATMD)
and the Airport Standards Division (APSD)
of the Civil Aviation Department (CAD) and
Airport Authority Hong Kong (AAHK). A
portion of taxilane in the main apron had
to be closed for 10 days, which created a
challenge to our air traffic controllers. ATMD
and APSD colleagues also closely monitored
the transportation process to ensure the safe
arrival of the Sky Bridge to its destination.

To minimise impact to airport operation,
the delivery of the Sky Bridge commenced
at 1:30 am when the North Runway was
closed according to its normal schedule.
Despite meticulous planning, the actual
transportation was given extra challenges
due to the unexpected strong wind. With
the seamless cooperation among the
mobilisation team, AAHK, tower controllers
and CAD colleagues from various divisions,
the main steel structure of the Sky Bridge
reached its designated position and runway
operation resumed normal at 8:07 am.

After months of planning and preparation,
we are delighted to see the Sky Bridge
being successfully delivered and erected at
its designated position. The Sky Bridge is
expected to commence operation in 2020.
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The main structure of the Sky Bridge erected at its final position between Terminal 1 and the NSC.
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To minimise disruption to airport operation,
the delivery of the Sky Bridge commenced at
the early hours of 9 January.
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The main structure of the Sky Bridge was
close to being delivered to its designated
position at the break of dawn.
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By Mr Michael Yeung, Senior Electrical and Mechanical Engineer (Technical Support), Air Traffic Engineering Services Division
MEXBIRREISREE IR KitERE) HEE

The Civil Aviation Department (CAD) has won
the Champion Award, under the category
of above 10,000 tonnes CO2e emissions
per year, in the Hong Kong International
Airport (HKIA) Carbon Reduction Award
Scheme 2019 organised by the Airport
Authority Hong Kong (AAHK), recognising
the Department’s accomplishment in
environmental protection.

The AAHK worked with its business partners
between 2010 and 2015 to reduce the
airport-wide carbon emissions by 25.6 per
cent per workload unit (equivalent to one
passenger or 100kg of cargo) from a 2008
baseline. The AAHK set the second airport-
wide carbon reduction pledge in 2016,
aiming to reduce carbon intensity by 10 per
cent by 2020 from the 2015 level.

The CAD is committed to ensuring that
all services provided by the department
are conducted in an environmentally
responsible manner. Green measures
have been implemented in the air traffic
control operations through the use of
electronic platforms to replace traditional
paper. For example, the new Aeronautical
Information Management System has
replaced traditional paper based information
management. Aeronautical data stored in
digitised format in the new system enable
further processing and distribution by
electronic means.

After the commissioning of the new Air
Traffic Management System, traditional
paper flight progress strips are no longer
used. The aeronautical publications of Hong

Kong, including Aeronautical Information
Publication (AIP), AIP Supplement and
Aeronautical Information Circular, are
available in electronic form and the issue of
hard copies has been discontinued.

Apart from ATC operations, various
measures in daily office operations have
been implemented in the CAD Headquarters
to encourage energy conservation. These
include de-lamping in corridors and
common areas; operating fewer lifts
outside normal office hours; installing
motorised blinds at the atrium to shield
off sunlight; installing photovoltaic panels
on the rooftop; maintaining a green roof
to help lower temperature on the top floor;
and operating an Energy Optimisation
System to enable smart control of the

The then Director-General of Civil Aviation, Mr Simon Li (fifth right), and the then Assistant Director-General (Airport
Standards), Mr Richard Wu (fourth right), received the Champion Award at the award presentation ceremony of the

HKIA Carbon Reduction Award Scheme 2019 on 15 January. (Photo credit: AAHK)
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central air-conditioning and mechanical
ventilation system for energy savings.

The CAD will continue to work closely
with the aviation industry with an aim of
achieving carbon emission reduction as far
as possible.

For more information about carbon
management at HKIA, please visit:
https://www.hongkongairport.com/en/
sustainability/environment/carbon/
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Full list of the HKIA Carbon Reduction Award Scheme 2019 winners
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Welcome to the newcomer ED3EIE

Name

Mr CHUI Kin-chung

Mr LEE Andy Yiu-wing

Ms LAI Wing-ki, Angel

Mr CHAN Chi-fai

Mr LAl Kwun-wai

Ms CHOW Lok-yee

Ms LAU Ngai-ting

Mr FUNG Kin-shing
MrYIP Tsz-ho

Miss KWOK Ka-yan

Mr KEUNG Ka-ho

Miss CHIU Nga-man

Miss NG Pui-yin

Miss TSO Yuk-ching

Mr CHIU Ka-hei

MrYU Kai-chung, Andy
Ms WONG Kin-yi

Mr OR Ho-yin, Adrian

Mr NG Tin-fung, Dexter

Mr MAK Franco Ho-man
Ms LAU Hong-yee, Katie
Ms LAU Anthea

Mr KONG Hok-chi, Herrick
Mr IP Tsz-kan, Kelvin

Mr HO Yau-tung, Tandy

Mr FUNG Cheuk-man

Mr CHUNG Cheuk-hei, Raphael
Ms CHOI Ching-yin, Anna
Mr CHEUNG Tik-on

Ms CHAN Pui-man, Sophia
Mr CHAN Jeremy Jun-yu
Ms CHAN Chui-ting, Lena
Miss SZETO Wing-sum, Natalie
Mr SZE Yan-fai

Miss LEUNG Man-wai
Miss LEE Wing-tung

Mr LAW Ho-yin, Casey

Mr LAU Nicholas Clarence
Miss LAM Yi-ling

Mr LAM Moses

Mr KWOK Tsz-chung

Mr KWAN Kevin Ho-lun
Mr CHEUNG Sai-kit

Mr CHEUNG Ho-ming

Mr CHENG Chi-ho

Mr AU Tsun-wing, Adrian
Miss TSE Yui-tung

MrYU Chung-hang

Title

Senior Operations Officer
Operations Officer

Operations Officer

Operations Officer

Operations Officer

Assistant Operations Officer
Assistant Electronics Engineer
Assistant Electronics Engineer
Assistant Electronics Engineer
Assistant Electronics Engineer
Assistant Electronics Engineer
Assistant Electronics Engineer
Executive Officer |

Air Traffic Flight Services Officer llI
Air Traffic Flight Services Officer Il
Student Air Traffic Control Officer
Student Air Traffic Control Officer
Student Air Traffic Control Officer
Student Air Traffic Control Officer
Student Air Traffic Control Officer
Student Air Traffic Control Officer
Student Air Traffic Control Officer
Student Air Traffic Control Officer
Student Air Traffic Control Officer
Student Air Traffic Control Officer
Student Air Traffic Control Officer
Student Air Traffic Control Officer
Student Air Traffic Control Officer
Student Air Traffic Control Officer
Student Air Traffic Control Officer
Student Air Traffic Control Officer
Student Air Traffic Control Officer
Student Air Traffic Control Officer
Student Air Traffic Control Officer
Student Air Traffic Control Officer
Student Air Traffic Control Officer
Student Air Traffic Control Officer
Student Air Traffic Control Officer
Student Air Traffic Control Officer
Student Air Traffic Control Officer
Student Air Traffic Control Officer
Student Air Traffic Control Officer
Student Air Traffic Control Officer
Student Air Traffic Control Officer
Student Air Traffic Control Officer
Student Air Traffic Control Officer
Student Air Traffic Control Officer
Motor Driver
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Congratulations to the newly promoted &A=

Name
Ms NG Man-fan, Mina
Miss CHANG Ming-lai, Lily

Ms CHEUNG Yuet-sheung, Kavanna

Ms KONG Yuen-yi

Ms SUEN Lai-chi

Mr TSE Ka-ping

Mr SHU Pak-hong

Mr LEE Tsz-him

MrYUEN Siu-kei, Michael
Miss FONG Wai-ling, Christine
Mr LI Sheung-chi, Alvin

Mr LUI Kin-yan

Miss WONG Nga-man

Mr KWOK Wai-hung, Paul
Miss WONG Kwan-yee, Queenie
Mr LAU Sze-po, Sansom

Mr NG Samuel

Chief Operations Officer,
IVIr I\/Iichael Yuen (left)

ﬂL%(E)

Air Traffic Flight Services Officers
I, Miss Wong Nga-man (left) and
Mr Lui Kin-yan (right)

— WM EBERE

BERS (L) NERE (H)

Promoted to

Aeronautical Communications Officer |
Air Traffic Control Officer |

Clerical Officer

Clerical Officer

Clerical Officer

Clerical Officer

Air Traffic Flight Services Officer Il

Air Traffic Flight Services Officer Il
Chief Operations Officer

Air Traffic Flight Services Officer Il

Air Traffic Flight Services Officer Il

Air Traffic Flight Services Officer |

Air Traffic Flight Services Officer |
Senior Air Traffic Flight Services Officer
Senior Air Traffic Flight Services Officer
Chief Air Traffic Control Officer

Chief Air Traffic Control Officer

Chief Air Traffic Control Officer,
Mr Sansom Lau (left)
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Chief Air Traffic Control Officer,
I\/Ir Samuel Ng (left)
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Aeronautical Communications
Officer I, Ms Mina Ng (left)
R =]

REHF ()

Officers,

Senior Air Traffic Flight Services

Mr Paul Kwok (left) and
Miss Queenie Wong (right)
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Farewell to those leaving B RiFE{E

Name

Mr LAM Him-yi

MrYU Chi-tak

Miss CHOW Yin-kiu, Dian
Mr CHAN Ki-fung

Title

Executive Officer |
Clerical Officer
Assistant Clerical Officer
Motor Driver

Best wishes to the retirees FER{KEF MR

Name
Mr LAU Lai-sang

Ms WONG Kwai-kam

Title

Chief Aeronautical Communications
Supervisor

Assistant Clerical Officer
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28.02.2020
12.02.2020
07.01.2020
07.01.2020
07.01.2020
07.01.2020
02.01.2020
19.12.2019
07.11.2019
23.10.2019
12.10.2019
30.09.2019
30.09.2019
30.09.2019
30.09.2019
19.09.2019
19.09.2019

Air Traffic Control Officer I,
Miss Lily Chang (right)
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Air Traffic Flight Services Officers I,
Miss Christine Fong (left) and

Mr Alvin Li (right)
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By Mr Sam Ng, Deputy Departmental Secretary (General), Administration Division
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Temperature screening point at the lobby of the CAD Headquarters.
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In view of the rampant novel coronavirus
epidemic, the Civil Aviation Department
(CAD) takes a series of measures to enhance
our anti-epidemic capability.

A temperature screening point has been set
up to conduct body temperature checks for
all persons entering the CAD Headquarters.
Anyone who refuses the check or has a
fever may be denied entry into the building.
Sanitising mats have been put at the
entrances of the premises and alcohol-based
handrub have been provided. We also offer
masks and protective items to our frontline
staff and those in need.

Besides, the CAD has arranged the cleansing
contractor to enhance cleaning work of
the office, conference rooms and common
areas. Special seating arrangements have
also been made at the staff canteen.

To align with the Government's adjustment
of public services and special work
arrangements for civil servants so as to

maintain an appropriate social distance, the
CAD implemented special arrangements
timely, such as allowing some of the staff
to work from home and making flexible
working and meal time arrangements
according to operational needs. The CAD
also reduces face-to-face meetings and
holds video conferencing if practicable.

To prevent pneumonia and respiratory tract
infection, staff members are advised to
maintain good personal and environmental
hygiene at all times and keep abreast of the
latest health information released by the
Centre for Health Protection.
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The cleansing contractor enhances
cleaning work of common areas such as
lift lobbies and lifts.
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CAD Link is published by
the Civil Aviation Department of the Hong Kong Special
Administrative Region Government
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For enquiry or subscription, please contact
the Public Relations Office of CAD:
MAREARRR - B R RAUE D LREFRE

Civil Aviation Department Headquarters,
1 Tung Fai Road, Hong Kong International Airport,
Lantau, Hong Kong
ERAU L E B HISRIEE 1 ARSI KE

Email &% : enquiry @cad.gov.hk
Tel BiF : (852) 2910 6352 » Fax {HE : (852) 2234 9431



