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A The Financial Secretary, Mr John C Tsang,
delivering a speech at the Opening
Ceremony on 24 November.
FERARSEEE1 24 BFRA
B 3G -

W' Heads of delegations taking a photo with Mr Tsang (front row
sixth right), ICAO representatives and CAD management.

BRKRERIEHE DRI (
TEEAR -

515t Conference of Directors General of Civil Aviation
Asia and Pacific Regions

BIEEA7R)

S ICAORFE K RN

24 - 27 November 2014

S
JIN &S 53

By Mr Jeffrey Law,

Senior Operations Officer (Special Duties),
Air Services and Safety Management Division
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The 51st Conference of Directors
General of Civil Aviation, Asia and Pacific
Regions (DGCA Conference) was
successfully held at the Hong Kong Civil
Aviation Department Headquarters from
24 to 27 November 2014.

The four-day Conference was attended
by more than 270 delegates from over 40
states/administrations and international
organisations. All major states in the
region such as China, Australia, Japan,
India, Pakistan, and New Zealand,
members of the Association of South
East Asian Nations, as well as some
Pacific Island states, also participated in
the Conference.



A CAD colleagues briefing Conference delegates about the Air Traffic Control Tower of Hong Kong
International Airport (left) and the Aviation Education Path (right) during their visits.
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We were very honoured to have the
International Civil Aviation Organization
(ICAQ)’'s President of the Council, Dr
Olumuyiwa Benard Aliu, and Secretary
General, Mr Raymond Benjamin, to join
us. Other prominent officials like the
Deputy Administrator of the Civil Aviation
Administration of China, Mr Zhou
Laizhen, and Regional Director of the
Asia and Pacific Office of ICAO, Mr Arun
Mishra, also attended.

Director-General of Civil Aviation, Mr
Norman Lo, was elected as the
Chairperson of the Conference. Apart
from the items on regulatory oversight; air
navigation planning, implementation and
capacity enhancement; economic
development of air transport; aviation and
the environment; and technical and
regional co-operation, the agenda also
included the theme topic "Rise to Future
Challenges in Aviation through Closer
Collaboration and Harmonisation", and a
new item on considering global flight
tracking and risks to civil aviation arising
from conflict zones.

Delegates discussed about 60 papers
during the Conference. Through lively
and fruitful discussions, a list of 29 action
items was agreed. In addition, the
Conference endorsed the reports of the
Fourth Meeting of the Regional Aviation
Safety Group (RASG/4) and the Second
Regional Aviation Security Coordination
Forum (RASCF/2) - Asia and Pacific
Regions, both held on 20 and 21
November.

Moreover, recognising the multifaceted
challenges in aviation, participating
states/administrations decided
unanimously to adopt the Hong Kong

Statement concerning the following

areas:

e continuous improvement in aviation
safety;

e enhancing air navigation capacity and
efficiency;

e further enhancing aviation security;

e sustainable supply of aviation
professionals; and

e protecting the environment.

The DGCA Conference also saw the
signing of a number of cooperation and
working arrangements between [ICAO
and states/administrations and amongst
states/administrations on communication,
safety and security oversight, certification
of aircraft parts and accident
investigation.

The Deputy Administrator of the Civil
Aviation Administration of China, Mr Zhou
Laizhen, proposed to form a Task Force
to examine the feasibility for setting up the
High Level Aviation Commission in the
Asia and Pacific Region. The proposal
was well supported by participating
states/administrations and ICAO agreed
to assist in the setting up of the Task
Force.

Taking the opportunity of the presence of
senior civil aviation officials during the
Conference period, ICAO held side
meetings using seminar facilities at the

CAD Headquarters. In particular, ICAO
lined up a high-level meeting on
Afghanistan airspace  contingency
planning immediately after the DGCA
Conference on 28 November to discuss
effective air navigation services to
support safe and orderly traffic flow
between Europe and Asia through the
Kabul flight information region and
adjacent airspace.

Delegates’ experience during DGCA
Conference was not limited to formal
meetings. To  enrich  delegates’
understanding of the latest aviation
development in Hong Kong, we arranged
a guided tour to the Aviation Education
Path at CAD Headquarters, and
technical visits to Hong Kong's major civil
aviation facilities and organisations,
including Air Traffic Control Complex,
Hong Kong International Airport, Cathay
Pacific Airways, Hong Kong Aircraft
Engineering Company Limited and Hong
Kong Air Cargo Terminal Limited.
Besides, exhibition booths were set up
by Airport Authority Hong Kong, Hong
Kong Observatory, Hongkong Post and
the Aviation Security Company Limited at
CAD Headquarters during the
Conference to showcase their services
and foster interaction with delegates.
Cultural tours were also arranged for the
delegates to enjoy the rich diversity of
Hong Kong’s heritage and culture.

In summary, the DGCA Conference was
successfully conducted. Starting from
planning the Conference flow by the



Organising Committee in  November
2013, CAD colleagues worked hands-on
from preparing conference documents,
arranging venues and transportation to
providing IT and administrative support,
with our team spirit being crucial to the
success. Of course, state-of-the-art
facilities at CAD Headquarters allowed
delegates to attend meetings hassle-free.
The Conference not only was a
resounding testimony of CAD’s capability
in terms of human resources and
hardware to hold large-scale international
conferences, but also an encouragement
for us to strive for excellence and to
organise more seminars, meetings and
training for the aviation industry, so as to
further reinforce Hong Kong'’s position as
a global aviation hub.

A Delegates visiting Tai O Fishing Village
during their cultural tour on 26 November.
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<« DG Mr Norman Lo, as Chairperson of the
51st DGCA Conference, chairing a
conference session.
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¥ Delegates discussing the latest aviation
issues at the Auditorium.
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\ RASCF/2 participants discussing ways to strengthen international partnership in aviation security.
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(From left) Secretary General of ICAO, Mr
Raymond Benjamin; President of the
Council of ICAO, Dr Olumuyiwa Bernard
Aliu; Secretary for Transport and Housing,
Professor Anthony Cheung Bing-leung; DG
Mr Norman Lo; and Regional Director of the
Asia and Pacific Office of ICAO, Mr Arun
Mishra proposing a toast at the Welcome
Reception.

(CR)BEBEEMABHEREES - RS
HESTFREBFLN - BWE - W8 2
HMEERBREMRAE - RMEERE
S B RATAB S G K @IS B R R AN
MishrafE B & _EFE o



PREERANZERBEIRRARKES LIZE
R EPITAFAE - DIt K B RAL
ZEGMHATE - FREZEEERSEX
5 MICAOtAGETEE S E AR °

AEEMERSEBEERSGZE » ICAOR
SZHEA B EMERI AT RIEET
ZENEIEE - BREIRN > BREEER
€% ICAOR11 A28 BHEEBAES -
FERANAE LB E MRS - LIEED
BRI MBARIT BRI @B ARZE, - RIE
BRERAIMZEZRAE ©

SRS RIVEER - WARNIEN S
R BREGEMREEEMEXREHNRE
AR - AR RIS B RMEBIR
MEHBEL - RERFBNEEZRMKNE
MR - BRMEEEHAE - HEEH
BH5 ~ BIRMZE « ZEREIRARM
BEHTEGY - A BERSEER
BRRX G ~ BEHBNKEHREEBRAR
HESEPENAERLR L REH - [
HEENARE - BINBULRVEE © Fff
AR R B SR EIR EE SR -
MEERMEBLERERMUE -

RERS > SAEMRRREE 2K
Ih o BREEGEEF1THRRREISE
w2 - WRAEREGEXM ~ RS
R DUEREENRRMITERSE - 5

AERMERSZRIHR - ERNVERERE
BERSIICHERNER - BR - RNUE
HEER BRI ERYRR I th S S BT ETER
RENEBRMEE METEE - BRAEX
EENBRREZEMLEER - NMBEHER
IR AL AR 73 AR R AT R 2L
BIEREE - RHBRMABREINE - FERK
R RERE LR NIEER - E—
LRE T BRI ERARHA -

A Participants visiting the Hong Kong Geopark.
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An Australian delegate speaking at RASG/4.
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Valuable experience gained through
organising international conference
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By Miss Jessica Wong, Assistant Operations Officer, Flight Standards and Airworthiness Division
ﬂ”%?ﬂ?ii@i&?@ﬁﬁgﬁﬂﬂﬁi%%%%EE;%H?%HZ?C:!:

Since joining the Department in April 2014, we have been warmly welcomed by our Supervisors and seniors who
have hinted to us of the broad exposure and exciting opportunities that being Assistant Operations Officers (AOOs)
would have. As we go along gaining our knowledge and experience 10 become civil aviation professionals, we have
been presented with many opportunities t0 learn and see how industry partners collaborate and work together. Our
involvement in the 51st Conference of Directors General of Civil Aviation, Asia and Pacific Regions (DGCA
Conference) was just one of the many examples.

Taking part in the DGCA Conference provided me with the opportunity to take up different roles as part of the many
very able teams, including the MC of the Conference, tour guide on the nature and cultural tours and the technical
visit, and coordinator/nelper at various other events. Al of these roles presented me with varying levels of
challenges, and reminded me of the importance of good planning, preparation and team work. It was amazing to
see how many tasks were accomplished under coordinated team offort. Being the MC of the Conference, | also
enjoyed the added benefit of stationing at the Auditorium where the Conference took place to listen to the
presentations and discussions of many high level representatives of civil aviation authorities. | found the
presentations very informative and the topics discussed very interesting, and they provided me with a foundation to
learn deeper as | progress along my career.

It was very fortunate that the DGCA Conference took place during the course of my AOO attachment programme- |
was very grateful for the amount of trust that the seniors had placed in me as an AOO to help out. On top of the
challenges that | had faced in a few occasions — which certainly made me stronger and more versatile — | also
treasure the opportunity to get to know delegates from different states/administrations and colleagues from different
offices during the Conference. | believe this bond will help us in setting a fim footing for the many future
collaborations to come.

Lastly, | wish 10 thank the Department again for giving us the opportunity to participate in this successful
Conference. It was certainly an eye-opening and valuable experience for new joiners like us, and we look forward to
contributing more and working closely together with our colleagues and industry partners in meeting the aviation
challenges ahead.
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CAD attains Gold Award in GreenPlus Recognition

Award 2014

EfMESE " RIREIAEMEIE=ST

By Mr Thomas Fok, Senior Electronics Engineer (Technical Support), Air Traffic Engineering Services Division

MBI RRBELHRETLEM (BIisRE) ERE

CAD has been striving to implement
green measures to protect the
environment. Recently, we were given the
Gold Award under the Bank and Office
category in the GreenPlus Recognition
Award 2014 organised by CLP Power
Hong Kong Limited.

The objective of the recognition
programme is to encourage
organisations to  promote  energy

conservation and adopt optimal energy
saving solutions in order to achieve
sustainable development. After joining
the programme, CAD colleagues worked
in  full steam to submit detailed
information on the environmentally
friendly design at CAD Headquarters,
arrange auditors to conduct on-site
inspection of our green installations, and
brief the judges on CAD’s
accomplishment in energy conservation.
In spite of the keen competition, CAD, as
a first-timer joining this programme, was
overjoyed to have won the top-ranking
Gold Award under the Bank and Office
category in the award presentation
ceremony on 4 September 2014.

Environmentally  friendly installations
such as rainwater recycling irrigation
system, cooling tower bleed-off flushing
system, photovoltaic panels, hollow light
pipes, solar tracking optical fiber lighting
system, and a green roof garden are now
in place at CAD Headquarters. In the
future, we shall further explore
practicable  green initiatives  like
switching off corridor lightings, reducing
the frequency of on-load power drills,
optimising air-conditioning chillers, and
adjusting the temperature of server
rooms, etc., so as to provide reliable and
efficient services in a sustainable way.
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A The star at the top tip of the trophy is
filled with green grass to symbolise
environmental friendliness achieved
by the gold awardee
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W DG Mr Norman Lo (third right) receiving
the trophy at the award presentation
ceremony.
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Department activities
ah P9 SEENTE R

A The CAD tenpin bowling team won the bronze medal A Representatives from the Hong Kong Polytechnic University and
in Corporate Games 2014. the Vocational Training Council discussed civil aviation training
RAERIRIKEFRN LE#EESS201 485 - issues with CAD.

BEE T RBNBEIRBNARERMERSTRMIIREE -

A Hong Kong CAD, Macau Civil Aviation Authority, Zhuhai Airport and Zhuhai Approach
Control Center played friendly matches in the Pearl River Delta Aviation Football Cup
held at Zhuhai Approach Control Center’s football field.
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CAD Staff Club members visited the Fire
Services Department’s Diving Base at the
Government Dockyard on Stonecutters Island
to understand more about search and rescue
training.
RS BRES 2 BN BUTHISHYHE
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A International Air Transport Association delegates A Operations Officer (Air Services), Ms Mavis Fung, won the
visited CAD. championship in the badminton ladies single in Corporate Games 2014.
Btz Ea g R RIIFRME ° EMEBEEMIIER)RLa T E L mgEES 22014
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A CAD colleagues played badminton A Executive Director of the European Aviation Safety Agency, Mr Patrick
matches in Taikoo Cup. Ky (third left), led a delegation to visit the Air Traffic Control Complex
RfMERE2HENGBPEIRLE - BN ZE R 2 BT E RPatrick Ky (=) RKBRKREZHMERBE
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A\ CAD colleagues spent enjoyable time together at the Christmas Party. Long and Meritorious Awards were also
presented to colleagues who have sen/ed the Government for 20, 30 and 40 years respectively.
BEMERSNERHERSE » HERELHTE - BFITRER AR RAE RRBE T RIBBUTE_ 1
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Evidence-based Training &S ESIET

By Mr Lawrence Wong, Senior Operations Inspector, Flight Standards and Airworthiness Division

RATIRAE KB B S RS BB E R
Evidence-based Training (EBT) is a new
methodology for airline pilot training
developed in recent years, which seeks
to address the shortcomings of traditional
training programmes. | will introduce the
rise of EBT, its concepts and challenges
faced by the regulators in this article.

Traditional Proficiency Checks
Over the years, pilots are required to
undergo the six-monthly Proficiency
Checks (PC) on the aircraft type they are
flying. These checks were developed
due to many engine failures in early days
of civil aviation history. In this regard, a
traditional PC involves many engine
failure manoeuvres.

The rise of EBT

However, whilst the technology and
reliability of modern aircraft have
improved enormously in recent years, the
existing airline pilot training requirements
in national regulations are still mainly
based on the PC developed from early
generation jets. Does the existing airline
pilot training programme still meet pilots’
needs? In response, an international
aviation industry-wide working group
conducted a strategic review and
identified the shortcomings of current
training programmes. A methodology
titted EBT was established accordingly.
EBT seeks to address these
shortcomings by putting in place training
and testing processes which deal with
the current challenges faced by flight
crew in the modern regime.

EBT concept

In 2013, ICAO published guidance
document 9995, Manual of EBT.
According to this guidance document,

there are two main types of EBT:
(1) Baseline EBT
(2) Enhanced EBT

Baseline EBT is based on operational
data of jet aircraft of different generations
whereas Enhanced EBT is based on
operator specific data, for example, Air
Safety Report, Flight Data Analysis
Programme and Line Operations Safety
Audit.

The aim of EBT is to develop and evaluate
the competencies essential for safe
operations of aircraft by addressing the
most relevant threats according to
evidence collected through operational
data analysis. Through the
implementation of EBT, the operators
should be able to develop more realistic
and effective flight crew training
programmes so as to improve operational
safety.

EBT is a voluntary, scenario-based
training and assessment programme
conducted in a qualified Flight Simulation
Training Device. The gist of EBT
programme is to provide a training
environment that is closer to real world.
EBT can be used as an additional training
programme or it can be used to replace
traditional PC. However, the latter will
require regulatory authorities’ approval.

EBT implementation in Hong Kong
Some operators in Hong Kong have been
adopting EBT as additional training
programmes for some years. Since these
programmes were developed before the
publication of ICAO guidance document
9995, therefore they are not exactly the
same as the suggested setup in the ICAO
document. Nevertheless, they still

A Traditional proficiency checks were
developed from early generation jets.

BRERZ LR HIESIRRERRE -

provide good benefits for flight crew
training.

Challenges faced by regulators
For any new initiatives, there are always
some challenges which may be faced by
regulators and there is no exception to
EBT.

(1) Data analysis plays an important role
in  successful EBT implementation.
However, any data system has its own
strengths, weaknesses and bias. In other
words, data can identify problems but it
doesn’t provide the root causes.

(2) Traditionally, the conduct of test is
either satisfactory or unsatisfactory. With
the EBT implementation, it could involve
many attempts before a trainee becomes
competent. This is a significant
difference to the traditional test system.

(3) Different countries and operators
may have different mandatory
requirements and safety cultures. Before
implementing EBT, regulators have to
buy in to the approach and will have to
develop new ways to oversee training.
Inevitability, evaluating an operator’s
traditional training programme would be
an easier regulatory task. Evaluating how
well an operator builds its EBT
programme based on operational data
will require a regulator that is insightful
and sophisticated, and able to devote a
lot of time to the task.

(4) The management and oversight
requirements of the EBT programme aim
to ensure that a higher level of safety is
achieved continuously. However, it is not
easy to differentiate if an “improved level
of safety” is the outcome of regular

A The technology and reliability of modern

aircraft have improved enormously.
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mitigation measures or effective EBT
implementation. Hence, regulators and
operators should communicate closely in
order to define guidelines for both parties
to  monitor Flight Data Analysis
Programme and recurrence of similar
incidents for assurance of effective EBT
implementation.

Transition

In conclusion, we believe that a common
understanding  between  regulatory
authorities and operators will be the first
step to successful EBT implementation.
In addition, to prepare for a change from
the traditional concept, regulators should
be flexible, innovative and vigilant.

There is no doubt that the traditional
regulatory system of training and testing
has served the aviation industry well over
the years. However, EBT implementation
would provide a step change in the
quality and relevance of the testing of
flight crew competence for mitigating
risks in flying today’s highly advanced
and automated aircraft in our ever
congested skies.
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EBT is conducted in a qualified flight
simulation training device.
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Hong Kong Safety Programme 2014 - 2017
SETERSRE 2014 - 2017

by Miss Clara Wong, Chief Operations Officer (Technical Administration), Air Services and Safety Management Division

PMMEBE R L2 ERMARMEBEE (BMTK) EFEXKt:

Since ICAO rolled out a wide range of
global safety initiatives in 2013, CAD has
proactively and continuously refined our
safety oversight and safety management
practices to align with the global safety
roadmap and strategies. One of the
global safety objectives as given in
ICAO’s latest Global Aviation Safety Plan
requires that all states fully implement a
State Safety Programme (SSP) before
2022. This mandate for SSP is further
elaborated on the new Annex 19 to the
Convention on International Civil Aviation
on Safety Management, which stipulates
that “Each state shall establish an SSP for
the management of safety in the state, in
order to achieve an acceptable level of
safety performance in civil aviation”.

Intermational Standants
nd Racommendad Practices

Safety Management

Updating the SSP for Hong Kong
Charged with the regulatory
responsibilities for aviation safety in Hong
Kong, it is incumbent upon the CAD to
undertake the implementation of the
related SSP activities. To this end, with
the diligent efforts of all concerned, CAD
has completed the review and updating
of the SSP for Hong Kong. A new
document, namely the Hong Kong Safety
Programme 2014-17, was published in
October 2014.

This newly updated Hong Kong Safety
Programme was  developed  with
reference made to the latest ICAQO safety

management guidance and international
practices. It not only describes the safety
oversight framework currently in place in
Hong Kong, but also sets out the
strategies which Hong Kong has adopted
for the implementation of SSP. A few
highlights are as follows:

Highlights

e The Hong Kong Safety Programme was
developed in close coordination with
CAD divisions and government
departments concerned.

e Every effort has been made to align the
format, structure and contents of the
Programme as closely as possible with
ICAO Annex 19 and its Safety
Management Manual (Doc 9859)

% (CAO

2014-2016
Global Aviation Safety Plan

(SMM). The four components and 11
elements of the Hong Kong Safety
Programme are modelled closely on
the ICAQ’s SSP framework (See table
1).

e Although ICAO has set a global target
for all states to implement the SSP by
2022, Hong Kong will take a proactive
step to stay ahead of the global target
by implementing the SSP in full by
2017.

e The 2014 — 2017 SSP Implementation
Plan given at Appendix 2 of the Hong
Kong Safety Programme presents
Hong Kong’s roadmap to meet the

global safety objectives.

e The Hong Kong Safety Programme is
published on the CAD website
(www.cad.gov.hk/reports/HKSP2014-
17.pdf) to promote safety awareness
and to foster safety partnership across
disciplines, including the
stakeholders, service  providers,
industry partners and the international
aviation community.

e In line with international practices,
performance-based regulatory
elements  will  progressively  be
introduced in the Hong Kong'’s safety
oversight system to focus on relatively
higher risk areas, and the use of safety
data will be refined to target safety
concerns. Our long term goal is to
apply proactive and predictive safety
management practices before 2027.

< Annex 19 to the Convention on
International Civil Aviation and Global
Aviation Safety Plan published by ICAQ.
FH B B R AR 48038 VB R R R ZE AKY
Mt 19FI 2B R 25 R ©

Next Steps — Continuous
Review and Refinement

The Hong Kong Safety Programme is a
living document. After its publication, we
will continue to regularly review and refine
it in the light of experience to ensure that
it remains up-to-date, relevant and
appropriate to the aviation industry in
Hong Kong. This is consistent with CAD’s
long standing pledge and commitment to
sustain and improve the aviation safety
standards of Hong Kong and to maintain
our position as a leader in the promotion
of aviation safety within the region.

EERERMAS (CAO) 1A2013F#HEH—
RIN2RL 2B - RMEBERE/LAR
ML 2NERLEERAS - Diad
BRANZE L 2K A SR o ICAOSTHEH Y
2IRMZEE2ET2] (Global Aviation Safety
Plan) HA—IEZ2EE  EREEER
2022F K RIZEEBLRSE - A
BRI ERRAMZEARNNRHF19  —
TREWHMEM 0 T SENEHE—E
BRL2FEXREEZENLZS  LER
Mz 2 ERER A LUIESRKTF o



Table 1 - Hong Kong Safety Programme Framework
(4 Components and 11 Elements)

K1 - EEREHFER (NEARSIN+—IEEER)

1. State Safety Policy and Objectives
BEENZEZHERERR 3

1.1 Hong Kong safety legislative framework '
BBREIDERESR

1.2 Hong Kong safety responsibilities and accountabilities
BENERE2EENHEES

1.3 Accident and incident investigation

2014 - 2017

BOMNEEHRE

1.4 Enforcement policy
BATBUER

2. State Safety Risk Management
BEHNRZEARNEE

2.1 Safety requirements for the service provider's SMS
HIRBIRHELZ2ERBRENTEEKR

2.2 Agreement of the service provider’s safety performance
BN IRBIREE L2 BRI TR

3. State Safety Assurance
BENRZRERE

3.1 Safety oversight
RE2EE

3.2 Safety data collection, analysis and exchange
T2 HIRNUEE « 2TRIM

3.3 Safety-data-driven targeting of oversight on areas of greater concern or need
REZ2HBEAEREAEAL 2B NFEENERETEE

4. State Safety Promotion
BENREIEER

4.1 Internal training, communication and dissemination of safety information
AEREEII ~ RN EELZRER

4.2 External training, communication and dissemination of safety information
HMEREEIN » RN EELRER

BEREARZEM

EREBIMERERERE  EfERE
EEREHENER - ERABOT - B
FRSER I ZRAIRAI AT - WH20144:10
R¥EH (BBRETHFE2014-17) -

BERBRETIRNERIR - —RARERICAORRA
L2 EERENIESIRGE 5 FaRRF
AEBFEITHIMELEERAGI - BEE
SEERETIRAEBIRE - LINAEREKIR
C:3

Z2

o HARELEHERRMBESDHEEEBUT
EFI RIS ES AR ©

e HEMKN - HENARLBEBRERM
ZZNHHE19F T 2 B F M (SMM)
(Doc 98598 4F)ABEHE © T ZRAIIU/(E
AKE DM+ —IEEBERITZEICAO
SSPHYIEZRIMERSL o (RFR1)

o BEIRICAOMBERERMEKERTE
20225 52 BIHETTSSP » AP A E TR
i > BAZE21T201 78R EHEITSSP - L
HREBTTEME T2 MEEHAT o

° FINEBLEFEMER2092014-2017
FE SSP HITRHEIAEE - B Y &5
BEARIMZELEBIZARRS

c EBLEAFEELENEMERE
(www.cad.gov.hk/reports/HKSP2014-17.
pdf) » LIIREZ2EH - MMEEBEFHE
gils > BEFNE - RBRESE - &t
K BIFRATZE 2 UK N & /ERRAR ©

" Hong Kong Safety Programme

i s E W

A

Hong Kong Safety Programme 2014-17
published by CAD.

HERMEZ LR (BEEZ275%E2014-17) °

s EANREUBEKREE  EHMEEN
MELR2BBHERN  BSR(LRR
BENER  SIAERBBLEVNE
BRR #HEREARZZBRIUINF
MESETEENMEE - HMANRE
BRRE2027FRIZEBEEHWATAR
MHR2EEGE  BEBEFRERA
B - BREXITED - BIBRA -

RE - RER ek
BERBREFEABHE - TREREK - &
PN ERR - REBECRETERMN
MEL - LIRREBRE2HZRBERNI S
BEBMERABFER - ENFERME—
BLURAGE - BAORSEBINZERS
T BB TEEARENZEREME
B

Safety Jargon Decoded ZZilisE-Ef7

SSP
administrations.

—ERENRENES -

BIZRZ 2R (State Safety Programme) HEIZ/{TEEHIE -

State Safety Programme: An integrated set of regulations and activities aimed
at improving safety. It is developed and implemented by states /

EERBEREN

SMS

Safety Management System: A systematic approach to managing safety,
including the necessary organisational structures, accountabilities, policies
and procedures. It is developed and implemented by service providers and
regulated by civil aviation authorities.

LR EIREA (Safety Management Systern) REBR2MEMINE - BRELENHE
B - MRS - BERNER ; HRBEEREHIENET  THRMERRE -

PBR

Performance-based Regulation: A new concept to manage safety risks
through a safety-data-driven / risk-based regulatory system. It aims to
complement the conventional prescriptive-based safety oversight system.
ERAEWEDR (Performance-based Regulation); 2 % 2 BiEHEBI SN E N E R EE
VBB - AR ERIE R/ REXNEL2EERRMARREEE
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CAD newsmakers [BZE &l (o]

Welcome to the newcomer

Miss Lee Wai Sze

Mr Ngai Man Ki

Ms Au Wing Yan

Mr Chan Ka Hang

Ms Chu Ka Yan, Nancy
Mr Chung Chi Kit, Jackie
Mr Fu Sin Wai, Freddy

Mr Kee Tsuen Tak, Patrick
Miss Lam Yuk King

Mr Lui Ho Lam

Mr Mak Yuk Sing

Mr Tang Po Fung

Mr Wong Tsz Ho

Miss Yiu Yuk Man

Mr Yuen Yen Wen, Sunny
Mr Ip Ka Chun, Kevin

Mr Yip Ho Yin

Mr Lam Yuk Lun, Spencer
Miss Choi Oi Ling

Mr Lam Chung Yiu, Samuel
Miss Chan Cheung Ying
Mr Cheng Shui Man

Mr Ng Chun Shing

Treasury Accountant
Supplies Officer

Student Air Traffic Control Officer
Student Air Traffic Control Officer
Student Air Traffic Control Officer
Student Air Traffic Control Officer
Student Air Traffic Control Officer
Student Air Traffic Control Officer
Student Air Traffic Control Officer
Student Air Traffic Control Officer
Student Air Traffic Control Officer
Student Air Traffic Control Officer
Student Air Traffic Control Officer
Student Air Traffic Control Officer
Student Air Traffic Control Officer

BlFhES

RN
RXELE
Bk Bt
BREMTSEE
RERAEL L
BRBELE
BEMEEE
BEREE
MBIRZ L
BiEREEE
EIBFEE
HELE
EES e
PESZ L
BTt

Assistant Operations Officer
Assistant Operations Officer
Executive Officer |l
Assistant Clerical Officer
Assistant Clerical Officer
Assistant Clerical Officer
Motor Driver

Motor Driver

Farewell to those leaving

Mr Chan Chi Lok

Mr Kong Hon Shan, Stephen
Mr Houston Brian

Mr Bilidt Einar

Mr Yiu Wing Kwong, Michael
Mr Hong Shiu Bong, Ben
Miss Cheng Oi Wan, Irene
Miss Lau Hong Yee, Katie
Mr Ng Kai Pong, James
Miss Fong Yuen Lai, Carmen
Ms Luk Chui Kum, Xonny
Ms Leung Khan

Treasury Accountant

Senior Supplies Officer

Air Traffic Control Officer Il
Air Traffic Control Officer Il
Air Traffic Control Officer I
Assistant Operations Officer

BESERE
B P
ML
EERZL
NGE e
BRRRL L
BImRELE
REWFELE

BREFFEE

PR S 5e4
SDEILES
Houston BrianZc4E
Biidt Einar5g4E
PER e L

P s

Executive Officer Il

Air Traffic Flight Services Office I
Air Traffic Flight Services Office llI

Personal Secretary |l
Personal Secretary |l
Motor Driver

Congratulations to the newly promoted

Mr Fok Chi Ming

Miss Tang Siu Ping

Mr Chan Wai Man

Mr Ng Chun Yin, Julian
Mr Man Ka Chai

Miss Wong Clara

Ms Pang Wing Sze

Mr Wan King Doy, David
Ms Fung Ying

Promoted to

Senior Operations Officer
Air Traffic Control Officer |
Air Traffic Control Officer |
Operations Officer

Chief Operations Officer
Chief Operations Officer
Senior Operations Officer
Operations Officer
Operations Officer

HERELt
Bl
REFREE
TRt
EREL L
REREULT

Date
8.1.2014
21.2.2014
21.2.2014
18.4.2014
8.56.2014
18.6.2014
23.6.2014
27.6.2014
27.6.2014

4

WEHERTHZ
EERRE
BT R T
BRIESEE
AR E S
XRBE S
EERELL
2.
FRESEE
RELT

— —3
=
[—]
5
[=]
=
=)

A5

BEMEZEME

— AN SB E B EE
—AMZEREE R EE
EMSEHBEE
REMEBEE
REMEEEE
RAREMEHEEME
EMEBEL
EMEHEE

EEFS &AM

R LIEEFE
REMZERAEEH EE
REMZEREEH T
REMZEEESE
REMZEAEH L
BEMERBEEH ES
REMZERAEH L
REMZERAEEH FE
REMZERmEH EL
REMZERAEH L
REMZERAEH L
REMERBEHET
REMZEEEH T
REMERBEEH T
BNERMEBFEM
BNERMEBEMR
TRATIER

BB EEME

IR EEA

BN EEME

JRE A

REE A

RARAR

WO

B ERTED
BRI EEE
IR E BT
A E BT
T IMmZEREE BT
BIERMEFEAE
THATERE
“HmEREREE
=IMERBEEEE
—HRARE
N

A A

EMEHE

8.1.2014

21.2.2014
21.2.2014
18.4.2014
8.56.2014

18.6.2014
23.6.2014
27.6.2014
27.6.2014



Congratulations to the newly promoted HRELEHZE

Promoted to Date =P e g=hl
Mr Fung Hoi Wah, Marco Operations Officer 27.6.2014  HYFERE EMSBEEFT 27.6.2014
Miss Law Sau Kwan Operations Officer 2762014 EFEXL EMEBEE 27.6.2014
Miss To Mei Ching, Doris ~ Assistant Clerical Officer 16.9.2014 AR BXLT NXEBEXH 15.9.2014
Mr Li Kwok Chu, Raymond  Assistant Director-General of Civil Aviation 6.10.2014  Z=Eitde4d EMEEEERE 6.10.2014
Ms Cheung Lai Kuen, Mona ~ Chief Air Traffic Control Officer 6.10.2014 SREEIBXET MBMZEREEHERE  6.10.2014
Miss Wong Man Sin, Janet  Aeronautical Communications Officer | 10.10.2014 E3 &t —HfZ@ifeg 10.10.2014
Mr Lo Hung Fai Aeronautical Communications Officer | 10.10.2014  EififE&kE —HFMZEBEAE 10.10.2014
Miss Chan Ka Pik, Rebecca  Aeronautical Communications Officer | 10.10.2014 [MEZ2EL+ —#FMZTENE 10.10.2014
Ms Hon Mi i, Jennifer Aeronautical Communications Officer | 10.10.2014 ®BEE&EL L —HFMTENE 10.10.2014
Mr Luk Chung Man Aeronautical Communications Officer | 10.10.2014 [EBERELAE —iZzma 10.10.2014
Mr Lam Ming Him Aeronautical Communications Officer | 10.10.2014  #BAzRIEEAE  —2RMZENE 10.10.2014
Mr Ching Pui Kay Chief Aeronautical Communications Supervisor 1.12.2014  RRIEEELE BB EME 1.12.2014
Best wishes to the retiree FERRE S RITR
Mr Wong Ping Fai Assistant Director-General of Civil Aviation F/R¥Es4E EMEEER
Mr Yeung Hoi Wan, Peter Chief Electronics Engineer BRELRS: AT T 126
Mr Yam Kwok Ming, Patrick  Air Traffic Control Officer | FEBAEL — IR ZERIBE R EE
Mr Ng Po Wah, Terence Air Traffic Control Officer I REHESA THRMMERBES EE
Mr Leung Chi Chiu Aeronautical Communications Supervisor R &HBIELE fnzed@sEE
Mr Chan Ka Keung Aeronautical Communications Supervisor — PRER 3R 5EAE Ze@EN
Ms Yeung Lai Sheung, Rebecca Aeronautical Communications Officer | SRRt — Rz EA A
Ms Cheung Lai Hing Aeronautical Communications Officer | RER L —ZEEE
Ms Li Yuk Yee Aeronautical Cornmunications Officer | TERELT — iRz E e
Mr Cheng Bing Fu, Patrick Senior Air Traffic Flight Services Officer — BF/AE 4 SR ZEERBERE
Ms Koo Pui King Senior Clerical Officer ke BRXEEE
Ms Fung Mi Lin, Maria Clerical Officer VoES g NEEF
Mr Kwok Shui Kee Office Assistant FERESE b /N B
Mr Chan Chi Fai Office Assistant RS E /NN B

Congratulations to the recipients of Long and Meritorious Service Travel Award Scheme 2014/2015
#E2014/201 5B RIRFBSABERITIRBIEIEIFRA

Miss Yiu Kam Chee Air Traffic Control Officer | kR L — AR ZEREE R EE
Ms Cheung Lai Hing Aeronautical Communications Officer | RN Z L —imzEm e

Miss Tsang Mee Ling Aeronautical Communications Officer | WER T+ A =]

Ms Yeung Lai Sheung Aeronautical Communications Officer | BRIt —nZEEAE

Miss Lam Ying Mi Personal Secretary |l M BT " RFAARUE

Congratulations to the recipient of Travel Award in 2014/2015 under the Secretary
for the Civil Service’s Commendation Award Scheme

#HE2014/2015 "B EEH B/ REFIRFTEIRITIZRE

Mr Chan Wai Yin, John

7

Air Traffic Control Officer | REBELE —AMZERBE A
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A Congratulations to Mr A Congratulations to Mr KC Man
Raymond Li on his promotion on his promotion to the rank of
to the rank of Assistant Chief Operations Officer.
Director-General of Civil REXRESHABERM
Aviation. EBEE-
REZEREFRRME
B ©

Congratulations to Miss

Clara Wong on her Congratulations to Mr William Ching
promotion to the rank of on his promotion to the rank of Chief
Chief Operations Officer. Aeronautical Communications
REFRELIEAARR Supervisor.

Y EBEL - VRERBESARBMZTENEMT -

TrA

Congratulations to colleagues on their promotion to
the rank of Aeronautical Communications Officer I.
RERFEAR/R—PMEENE

<«

ADG(ATM), Mr Manuel Sum (front row second
right), and ATMD colleagues congratulate Ms
Esther Tang (front row second right) and Mr
Raymond Chan (front row first left) on their
promotion to Air Traffic Control Officer I.
BiEEER (MZEBER ) SJkE (FigAZ)
e dE R RENES Tzt (Fia
—) MEREX (FiE—) SA—RZE8E
BIFEE o

CAD Link is published by the Civil Aviation Department of the
Hong Kong Special Administrative Region Government.

For enquiry and subscription, please contact the Public Relations Office of CAD at:

Email enquiry@cad.gov.hk

Tel (852) 2910 6355

Fax (852) 2234 9431

Address  Civil Aviation Department Headquarters, 1 Tung Fai Road, Hong Kong
International Airport, Lantau, Hong Kong

<

Colleagues promoted to Aerodrome Control
Officers taking a photo with DG Mr Norman Lo
(front row fourth left); Executive Director, Airport
Operations of Airport Authority Hong Kong, Mr
Ng Chi-kee (front row fourth right); and senior
management of CAD.
EFREEEFNTANRSHEERES (A
) ~ S ERRRSETRTREREH
(FiIFFEm) REMESEAESRR -

(EfEER) AEBRATREBNRAELMR
MREHRNRED - BhAE RAUEATLEIRA :

EES  enquiry@cad.gov.hk

&% (852) 2910 6355

BE (852) 2234 9431

ik BEKUE L ESER ISR 1 SERMERSIHARE





