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1. RACSF Applications
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RACSF applications

= 15t Phase - end Oct to end Dec 2018
= 2nd Phase — from 6 May 2019, preferably by 31 Aug 2019

No. of Applications
(one application per site)

e 15t Phase >80
e 2d Phase >30
Overall >110

Note: Excluding applications from Express Integrators

= As of today, 7 RACSFs have been accepted by CAD



Applicants Ordered / Rented X-ray Equipment

= Delivery of equipment

Not Yet can take 6-9 months

34%

= Order/rent early to gain
market share and meet
transition phases
towards 2021

Ordered /
Rented
66%

= To add more machines in
phases
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RACSF Application Process

(2) (4)

Acceptance Delivery of
in Principle X-ra
3 V4
(1) of x-ray : _( ) : machines, SAT
S5 equipment Initial Site & obtain

2 (6)

Fre- Registration

as RACSF
by CAD

registration
Inspection(s)

by CAD

Application by CAD Survey RB licence
Form . by CAD "

Order x-ray Engage
equipment Screeners

Many applicants are about to enter Steps 4 or 5



Equipment Delivery Schedule

_ . Remember to
RACSF Equipment Delivery by Month . .

40 1. Apply for Radiation
Board (RB) Licences
ASAP

2. Early Inform CAD:-

20 * Equipment Delivery
15 Date; and
10  Readiness for
l pre-registration
0 —

Delivered  Aug-19 Sep-19 Oct-19 Nov-19 Dec-19 InspeCtlon
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Radiation Board (RB) Licence

\

e Processing Time: Usually 3 weeks

e To be applied early as 3 months before delivery

of x-ray equipment at the RACSF site
(Installation) Yy,

P1 Licence

\

e Processing time: Approximately 8 weeks

e To be applied after obtaining “P1” licence and
P2 Licence upon knowing delivery date of x-ray equipment

(Operation) J

For more information, please contact RB Licensing Office:
- Website: https://www.rbhk.org.hk/eng/index.html

- Phone: 3620 3754

- enquiry@erls.gov.hk




Pre-registration Inspection(s)

" During inspections, CAD officers would check:

1.

N

o v kW

Site physical layout, cargo workflow, procedures and
security arrangement

Installed X-ray equipment with RB’s P2 license, FAT
report, SAT report and image saving function

Certified Screener(s)
Screening log and receipt
Demonstration of secure transportation arrangement

Any other measures as stated in the RACSF Security
Programme and Handling Procedures

" More than 1 inspection may be required



Registration as RACSF

CAD Acceptance Letter

" R TAXBUT RIS RS BE Tel:
}— Sonve i

Y WESE Our ref

HBIEE Your ref,
TLEr
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ybalsieruinis S E— & Fay (2866 §

I August 2019
KHOO Ming Siu
Direetor
High Speed Logistics (Hong Kong) Company Limited
Unit 01, G/F, Block A, Vigor Industrial Building,
14-20 Cheung Tat Road, Tsing Yi, NT

Civil Aviation Depar

et Headquariers
1 Tungy Fa A3, Hong Kong intemational Alrport,
Lanau, Hoag Kang

Dear Sir/Madam,

Al ation for Reg ti 5
1 Air Cargo Screening Facility (RACSF,

1 am pleased to inform you that your application for registration of your company's
facility {site address: Unit i, G/F, Block A, Viger Industrial Building, 14-20 Cheung Tut Road,
Txing ¥i, VT) as Regulated Air Cargo Sereening Facility (RACSF) has been accepted.

The RACSF code RF0006 is hereby allocated to you. Under the established process,
your company name, site address and the above RACSF code will be uploaded to the Civil Aviation
Department’s (CAD) website

Please be reminded that it is your responsibility to ensure that your air cargo screening
operations and security arrangements would tally and comply with the requirements and
arrangements as documened in your RACSF Security Programime {SP) submitted to the CAD, and
associated handling procedures, notices and any other directions given from time totime' by CAD,

Our officers will conduct announced and unannounced inspections on your facility to
oversee your i with the afe i ) and arr Non-
c i may result in suspension or d of your company's RACSF status

If there is any change or update of the information contained in your RACSF SP {which
include, inter alia, measures of secure transportation), you shall duly inform CAD in writing as
soon as reasonably possible and scek carly acceptance by CAD.

Yours faithfully,

Aviation Security Section
Airport Standards Division
Civil Aviation Department

‘Requitements on air carpe sesurity may be updates from tire: o time in the light of changes in international requiremeats.
You should siways refer to tbe lwes information disseminued by CAD and regulacly chock CAD'S website
bt ead, gov. bk eng ik icao203 L hti) For updaies

HARESR  aHED
Committed to a Safe, Efffcient and S

ispart System

CAD Website

https://www.cad.gov.hk/english/icac2021 reg
racsf.html

@ https//www.cad.gov.hk/english/ican2021_regracsf.html L-a
File Edit View Favorites Tools Help
y >
" Civil Aviation Department
‘ The Government of the Hong Kong Special Administrative Region

ERE NS MY COLOUR A A A searcH [Enter search keyword(s) |0 | siremae | 5]

GOVHK & BB —1518

Home
Home > Topical issues > Aviation Security > ICAO New Policy Direction — Phase-out of

Consignors not Approved by Appropriate Authority for Aviation Security > Register of RACSFs
accepted by CAD

!\ Register of RACSFs accepted by CAD

What's new

About us

Topical issues

Complaint Hotlines
(Aircraft Noise and Other
Aviation Matters)

- Sorted by RACSF Code
- Sorted in Alphabetical Qrder of Company Name

Publications and press
releases

Access fo information

Accessibility of
Government Premises,

Eacilitioe and Sonviroc

v
A a1 Aug 2018

hem  Rfesde  CompanyName Site Address
1 RFOOOL  New Giosal Transparsstion & Warehousing Limited Lot 2302 D129, Lau Fau Shar Rosd, Yuen Long, NT
2 RROOOZ  Sea-Air Logistic: {Harg Kong] Limited "N Warebouze, 1-7 53i Tzo Wan Rosé, Tsing ¥i, NT
3 RROO03  Fu Yo Warchouse Logistics Campany Limized Flat/Rim 605, §/F, Hutchison Logistics Centre, 18 Container Port Road South, Kwai Chung, NT
1 EFOO04  RSARzinbow [Hong Kang) Limited £010-2015E, &/F, ATL Logictic: Centre &, Kuai Chung Contsiner Terminal, Kwsi Chung, NT
5 RFOO0S  ATC fir Service Limited 13106-13107N, ATL Logistics Centre B, Berth 3, Kwai Chung Contziner Terminal, Kws: Chang, NT
5 EFOOD6  High Spees Logictics [Hong Kong) Company Limited Urit 01, G/F, Black &, Vigor industrial Building, 14-20 Cheung Tat Raze, Tring ¥i, NT
7 RFOOO7 MG Lagistics Limited Urét B, G/F, Phaze 1 ML Warehouse Buiging Berth Dne, Contziner Port Raad, Kwai Chung, NT
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2. Security Screeners



Certification Body for Screeners (CB)

" Information of an approved CB was uploaded to
CAD website (https://www.cad.gov.hk/english/icao2021 cert.html)

= Refer to the CB’s website for dates of training courses

= Another application is under processing

-] E] B3 civil Aviation Departme X l+ v

&« O @ A | https://www.cad.gov.hk/english/icao2021_certhtml
\ Civil Aviation Department Egﬁg
’ The Government of the Hong Kong Special Administrative Region QQ(«
N =
GOVHK BB —3si \ SR M MY COLOUR A A A search Enter search keyword(s) | £ | sremap | =2

Home
Home > Topical issues > Aviation Security > ICAO New Policy Direction — Phase-out of Consignors
R o not Approved by Appropriate Authority for Aviation Security > Certification Body for Screeners /
Instructors of Screeners
About us Wi Certi Body for T of
RACSF shall ensure that all its security screeners, be them its own employees or the employees of
Topical issues a screening service provider, shall be trained and certified by a Certification Body (CB) acceptable
to Civil Aviation Department (CAD) before such screeners are allowed to perform the screening
Complaint Hotlines duties of air cargo in the RACSF premises.
B o ad Otner The following is a list of CB accepted by the CAD. (Note: The list would be updated whenever
Aviation Matters) there are changes. Please check this page from time to time for updates.) For training and
certification of security screeners for RACSF, applicants of the RACSF Scheme can contact the CB
Publications and press on list directly for enquiries.
releases
Access to information AA-AVSECO JV
Telephone: 2183 2388
Accessibility of Email: A Enquir

Govemnment Premises,
Facilities and Services

3d&dlink=%2fDeepl

Facts and statistics

Public services For lies / entities which are interested in becoming a CB
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Security Screeners

" Trained and certified by a CB
1. CB Staff Members
2. Own Staff Members 2
3. Security Contractor(s) 7 W\

= Part Il Section 6 & 9.2 of RACSF Security Programme:
a) Maedical criteria - Pass medical examination
b) Educational criteria - Secondary 5 or above
c) Other criteria — 5 yrs employment / education history

= At least one certified screener present during CAD’s
final pre-registration inspection

13



Security Screeners (Cont.)

" Ensure certified screeners have undergone an On-
The-Job Supervised Operational Attachment (OTJ
Attachment) by a CB before performing solo duties

= Screener’s participation during operational trials /
OTJ attachment would count as screener’s duty for
meeting the “90-day requirement”

= RACSFs and CB both to keep OTJ attachment records

14



3. Secure Transportation
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Secure Transportation (ST)

= Acceptable means (listed on
CAD’s website):

= Box Truck
= Tamper Evident Seals and Locks

= Open Truck
= CX Secure Net

S S o
‘“"'vh’:_. e 5 ;

= More proposals are being considered and would be
added to the above once available

| i

ES AR B8
- CIvIL AVIATION
? DrparTrIENT
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Application and Acceptance for New ST options

RACSF proposes ST option. Supplier / vendor submits method
statement to CAD; and advises if patent will be applied

Initial feasibility study - by CAD

Site Demo - by CAD and CTOs/CLG

Final Assessment - by CAD and CTOs/CLG

Acceptance - by CAD for RACSF in adoption of the ST

NSNSVt aAavuRavtTaAawuay .S‘% 4



Typical Cargo Flow 1 — Open Truck

RA 3 RACSF’s
warehouse

Secure
Transportation

by RA / RACSF

Cargo Terminals
at HKTA

Screening Palletisation

Legend:

[ ]

Entities regulated by CAD
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Typical Cargo Flow 2 — Box Truck

Secure

Transportation
by RA /RACSF

Cargo Terminals

RA 3 RACSF’s

warehouse
Screening Palletisation
Legend:

|:] Entities regulated by CAD
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Variation — Screened cargo passed back to RA

Secure
Transportation

RACSF’s
RA > warehouse

by RA / RACSF

RA’s

warehouse

0
woow
2 =

Screening

Cargo Terminals
at HKIA

Palletisation

Secure

I: la-v Transportation
0T O0 by RA

Legend:

]

Entities regulated by CAD
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Variation — Screened cargo passed back to RA
(Cont.)

" For cargo screened at RACSF to be passed back to an
RA, standard of ST shall be at same level as RACSF

= Security is only as strong as its weakest link

= Notice to RAs will be issued to update Regulated
Agent Security Programme (RASP)

21



Industry trials of ST to 3 CTOs

= CTOs and 3 registered RACSFs have conducted
trials using CX Secure Net between 22 Jul and 2
Aug to get familiar with the revised air cargo
handling procedures in future

= Registered RACSFs to share practical experience

"= CTOs to share acceptance procedures

22



4. Screening Records
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Screening Records

Three types:
1. Security Screening Log

2. Security Screening Receipt

3. X-ray Images

24



Screening Records (Cont.)

1. Security Screening Log
= Kept by RACSF for a minimum of 3 months

= Fill in all information as required by CAD (including
gross weight)

Sample of RACSF X-ray Security Screening Log

Q] al] o @ ®a | © ) ® O] o) | an
Date | Time | Company | MAWB Gross No. of | Whether secondary | Overallsgsult | Reason of | Name Other
HAWB Weight Picces sereening of sereening | rejection, if | identity special
No. (ke) (e.g. hand seareh) | (pass/ rejeet) | applicable no. of remarks
has been conducted Sereener
(Y/N)

Note:

1) This is only a sample of the RACSF security screening log. RACSF operators may design their own format as long as all the required information can be
covered.

2) The secunty screening log can be kept in electronic format (e.g. scanned copies or stored within a computer system) or in hardcopies.

25



Screening Records (Cont.)

2. Security Screening Receipt
= Receipt to RAs as proof of security screening
= Kept by RACSF for a minimum of 3 months

ABC X-ray Services Ltd. (RF0012) — Security Screening Receipt

Security Screening |

ReceiptNo. 0001508 Screening Date & Time :10/10/2018 21:59

Client | XYZ Freight Forwarding
© Ltd. (RAXXXXX)

MAWB / HAWB No. : 168-21059399

Details

SIN Piece(s) Gross Weight (Kg)

1 13 312.00

2

Total 13 312.00

Signature with .
: Chan Tai Man
SECURITY CHECKED company chop -
_— ABC X-ray Services
L.

Note;
This 1s only a sample of the RACSF secunty screening recer pt. RACSF operators may design their own format as long as all the required information can be

covered.
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Screening Records (Cont.)

3. X-ray Images
= Kept by RACSF for a minimum of 31 days
= 2 images (dual view) produced per scan

" Good practice is to name the files based on date
and time of screening

27



5. Transition Period for
RAS

NSNSVt aAavuRavtTaAawuay .S‘% 4



Transition Plan for RAs

" Transitional plan: A gradual approach to facilitate the trade in

progressively building up the capacity for 100% cargo
screening

= Allow sufficient time for industry to purchase / rent x-ray
machines and related services, to reconfigure their

warehouses, to hire screeners, and to adjust their work
processes and so on

29



Transitional Period for RAs

" Promulgated on CAD’s website in Oct 2018:

Transition QCP Screening

Phase percentage

Nov 2019 — Feb 2020

Phase 1 (4 months) Bi-monthly 25%
hase  MWIAEID o o
Phase 3 Sep z((ézr?mgniiz)zou Monthly 70%
Phase 4 Mar 2021 —Jun 2021 Monthly 100%

(4 months)

30



Monitoring of Transitional Period

= Submission by RAs

= Submit to CAD using excel spreadsheet on bi-monthly or monthly basis:
= Gross weight of total screened export cargo per month (in kg)
= Gross weight of total export cargo per month (in kg)

= Submission Date: Around 10 days after end of previous period (e.g.
submit screening figures by 10 Jan 2020 (TBC) for the period Nov 2019-
Dec 2019.)

" Monitoring of Compliance by CAD on RAs

= CAD to check if submitted figures >= required percentage (e.g. 25%,
40%, 70% or 100%)

= On-site checks to RA’s office on screening receipts provided by RACSFs

= Monitoring of Compliance of RACSFs by CAD

= Announced and unannounced on-site inspections
= Gross weight of total screened export cargo per month (in kg) (TBC)

31



Transition of Secure Transportation (ST) for RAs

= Transition Phase 1-3 (25% -> 40% -> 70% screening)
= Cargo screened at RACSF - New standard of ST

= Unscreened cargo tendered by RAs originated from existing
KCs / ACs (i.e. the unscreened 75%, 60% and 30%) can
follow existing standard of ST

" From Transition Phase 4 (100% screening)

= New standard of ST only (as all existing KCs / ACs have been
phased out)

Tran51t1©n




6. Other Points to Note
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Other Points to Note

" Trial Run: RACSFs are encouraged to conduct trial runs before
Nov 2019 to familiarise with new procedures

= Screening for other RAs: RACSFs are encouraged to conduct
screening for RAs which do not have x-ray equipment

= Check with Airlines if they have specific requirements, e.g.
requiring cargo to be screened at CTOs (e.g. pax flight to US)

= Early Planning for various scenarios: RACSFs are reminded to
plan early, e.g. (i) breakdown of x-ray equipment; (ii) cope

with peak seasons / peak hours of the day
AHEAD
’
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For More Information

Latest information about the New ICAO Policy Direction and
RACSF Scheme

= http://www.cad.gov.hk/english/icao2021.html (English)
= http://www.cad.gov.hk/chinese/icao2021.html (H )

Enquiry Hotline

2910 8695
2910 8696
2910 8697
09:00-12:00 and 14:00—-17:00
Monday — Friday except public holidays
Enquiry Email
racsf@cad.gov.hk
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Thank You




