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Safety Management Briefing
“Hong Kong Aviation Safety Plan :
Aligning Goals & Empowering Professionals”
4 July 2024

Auditorium, Civil Aviation Department Headquarters #
1 Tung Fai Road, Hong Kong International Airport, Lantau, Hong Kong

PROGRAMME

14:00 - 14:30 | Registration

Session 1 — ICAQ’s Evolving Safety Management Strategies

14:30-14:40 | ICAO Global Aviation Safety Plan (GASP), APAC-Regional
Aviation Safety Plan (AP-RASP) and Safety Goals

° Annex 19 Safety Management Proposed Update

Session 2 — Hong Kong Aviation Safety Programme (HKASP) and
Hong Kong Aviation Safety Plan

14:40 - 15:00 | ® HKASP, Hong Kong Aviation Safety Plan and SMSs

° Hong Kong Safety Policy, Safety Goals and collaboration
with industry partners

° Safety culture promotion

Session 3 — Safety Culture implementation, instil strong safety
mindset and empower personnel. | PANEL
15:00 - 15:20
° Everyone in the aviation eco-system is a gatekeeper to keep
aviation safe. Experts share practices for promoting safety
culture and safety reporting, and just culture applications.

15:20-15:30 | Q & A/ Closing

# Participants who cannot attend in person may join with the meeting link in email.



