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40 Years in the Civil Aviation Department
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The Old Days in Kai Tak

After joining the department as a Student Air Traffic
Control Officer, | went through the demanding and
intensive ATC training programme and became
qualified as a Radar Controller in 1979. In my early
days on the fronfline, only primary surveillance
radars were available for ATC. Conftrollers were
required to correlate each aircraft target on the

radar scope mentally with its indentity.

Kai Tak was a single runway airport in the middle of
the city. ATC must ensure that the runway capacity
was effectively utilised. Landing intervals must be
well coordinated between Tower and Approach
Control to accommodate intervening departures,
knowing that any inferruption on runway operation

might cause serious traffic delay.
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Transition to the HKIA
Despite the hard work of every Kai Tak staff, the

limitation under single runway operations could
not be changed till the early 1990s when the
Government announced the consfruction of a
replacement airport at Chek Lap Kok. However,
ATC soon faced a foreseeable crisis: operating
dual runways round the clock at the new airport
was estimated to require more than double the
manpower at Kai Tak. Given the time required
to train a controller of 6 to 7 years and limited
fraining capacity, it was fotally impossible to have
enough staff before the target opening day of
the new airport. Overseas recruitment exercises
were therefore initiated. While this resolved the
initial manpower problem, managing a large
mix of conftrollers with different cultures, training
backgrounds and experience was indeed a great
challenge to ATC management in the following

years.

Regulatory Experience

Between 2005 and 2010, | headed the Airport
Standards Division and the Flight Standards
and Airworthiness Division, both responsible
for overseeing and regulating the Hong Kong
aviation industry. These postings broadened my
knowledge and experience in other functions of the

Department.

Kai Tak Airport was operated by the CAD, which was
also responsible for overseeing the compliance of
its own operations with legislation and international
standards. This dual role might inevitably create
a perception of inadequate impartiality. With the
establishment of AAHK operating HKIA, the CAD's

role as a regulator became more clearly defined.

Looking ahead, | trust that CAD colleagues will
continue to explore and learn to maintain the

Department's regulatory experfise.
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Navigating the Skies: A Pilot’s Reflection on the Development
of Civil Aviation in Hong Kong
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As a lifelong aviation enthusiast and seasoned
pilot, | have witnessed the remarkable evolution of
civil aviation in Hong Kong, from a single runway

airfield to now an international aviation hub.

My journey began at a grass airfield, where | flew
a small tail-wheeled single-engined Chipmunk. |
confinued through a career as a commercial pilot
flying various aircraft types—from Rolls Royce Avon
Sabre jet fighters to Boeing 707, Boeing 747s, Boeing
777-200 and -300ER, and Airbus A300 freighter. | was
also honoured to be awarded the Master Air Pilot
Certificate, one of only 1 350, issued by the British
Guild of Air Pilots and Navigators.
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Hong Kong had always been my favourite place
to fly info during my career as a pilot. People who
know me, aware of my flying history and love for
Hong Kong, often ask about my memories of the
well-known difficult landing at Runway 13 of Kai Tak
Airport. Back then, only Captains were allowed to
land at Kai Tak Airport due to its immense difficulty.
To land at Runway 13, | had fo take the aircraft
through to the "Checkerboard Hill” at 450 feet and
make a manual 47-degree sharp turn to aim and
land the aircraft on the Runway. These, without any
doubt, were my most exciting landings ever, at Kai
Tak.

After retiring from airline flying, | moved to Hong
Kong and joined the CAD as a Flight Operations
Inspector, a position | held for about 10 years. This
role deepened my appreciation for Hong Kong'’s
aviation sector and the dedicated professionals
behind it. The tfeam of highly qualified Flight
Operations Inspectors conduct regular inspections
of various facilities provided at airlines’ overseas
stations, flight simulators, their examiners of airmen,
flight tfime limitations, flight en route, and many
more. The regulatory efforts ensure the high
standards of the industry. The Department also
fosters a culture of innovation, often taking a
proactive stance toward new ideas. This open-
mindedness has facilitated various advancements,
such as the implementation of regulations relating
to Type Rating Training Organisation (TRTO)
approval, and Extended Range Twin Operations
(ETOPS) approval.

I am glad to have been part of the Department

and am pleased to see the promising future of the

civil aviation industry in Hong Kong.
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Leap in the Flight Path: from Kai Tak to Chek Lap Kok
Witnessing the Historical Significance
of Hong Kong's Airport Development
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During the Kai Tak era, the airport was embedded
within the bustling city, limited in space yet
burdened with rapidly growing aviation demand.
Regarded as one of the most challenging landings

in the world, the legendary Runway 13 approach
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The new seven-storey passenger terminal building of Kai Tak
Airport, with the air traffic control tower built on the top fioor,
was commissioned on 2 November 1962. The photo, taken
around 1968, shows staff from the CAD and Kai Tak Airport
taking a group picture in front of the passenger terminal
building.
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over dense urban buildings. Behind the scenes, the
CAD orchestrated every moment with meticulous
scheduling and control, maintaining safety and
efficiency in an extremely complex environment,
making Kai Tak an international aviation legend.
By the 1960s, the new passenger terminal could
handle over 550 passengers per hour, a vital
response to the urgent demand for air transport

driven by Hong Kong's economic take-off.

The frue leap forward came in 1998. The one-night
changeover from Kai Tak to HKIA was not merely a
change of location, but a century-scale advancement
in aviation management technology. HKIA fully
adopted advanced radar and instrument landing
systems, bidding farewell to the era of primarily
visual landings and ushering in a new age of
technological navigation. With three runways and
all-weather operational capacity, HKIA has been
able to accommodate far greater passenger and
cargo flows, consolidating Hong Kong's position as

a centre of international and regional aviation.

From Kai Tak to Chek Lap Kok, the airport
development has always been closely fied to Hong
Kong's destiny. It is not only the city's gateway, but
also its economic engine and a bridge to the world.
Each runway extension and every infroduction
of aviation technology has propelled progress in

logistics, fourism, frade and society at large.

Over the 80 years, the CAD's role has expanded
from basic operations to planning, development,
tfechnological innovation, and international
collaboration, while its core mission has remained
safeguarding safety, enhancing efficiency and
driving growth. The story of HKIA is both a major
chapter in aviation history and a clear testament to
the city's determination fo face the world and strive
fo excel. Looking ahead, with the full operation of
the 3RS and ongoing innovation in the aviation
industry, Hong Kong's skyline will contfinue fo carry
the city toward a boundless future.
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