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Launch and Development of Local Airlines
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Since its establishment, the CAD has been
working closely with the aviation industry.
While fulfilling its regulatory responsibilities, the
CAD actively responds to industry's needs and
works hand in hand with stakeholders to jointly
promote the steady advancement of Hong

Kong's civil aviation sector.

The rise of local airlines can be traced back fo
the mid-20th Century. In September 1946, the
same year of the CAD's establishment, Cathay
Pacific Airways commenced operations. This
marked a new stage of Hong Kong’s civil
aviation history and laid a solid foundation
for the city’s subsequent development into
an internatfional aviation hub. With the rapid
economic growth in the 1980s, local airlines

expanded their networks from the Asia and

Pacific regions tfo Europe and North America,
signifying the local aviation industry’s presence
on the international stage. In 1998, Cathay
Pacific Airways operated the first flight over the
North Pole, which was also the first non-stop

passenger flight from New York fo Hong Kong.
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From the mid-1980s to the early 2000s, as
economic and frade exchanges befween
Hong Kong and the Chinese Mainland
became increasingly frequent, several local
airlines were established in succession. These
included regional passenger air carriers
focusing on routes to the Chinese Mainland
and the Asia and Pacific regions, as well as
cargo airlines. This diversification conftributed
tfo the flourishing of the local aviation
industry. The CAD has also been responding
to the evolving aviation technologies and
industry’s needs through proactive review and
optimisation of the requirements and approval
procedures for training of crew members,
aircraft engineers and maintenance personnel,
and prompt updates to the regulatory
requirements and fechnical guidance. These
initiatives enabled local airlines to implement
relevant fraining in a timely and effective
manner, to better prepare for fleet expansion
and the infroduction of new aircraft models.
While ensuring compliance with ICAO SARPs,
the CAD has been mindful of fostering a more
optimistic operating environment, supporting
the sustainable growth of the local aviation

industry.
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Over the years, Hong Kong has been able to
consolidate and enhance its position as a
centre of international and regional aviation.
This is achieved not only by the distinctive
advantages in enjoying sfrong support of
the Chinese Mainland and being closely
connected to the world under the "One
Counftry, Two Systems", but also through the
continued contributions and support of local
airlines. In recent years, the industry has faced
various challenges and opportunities, with
local airlines undergoing restructuring and
fransformation fo meet market changes and
passengers’ expectations. During this time,
the CAD has continued to refine regulatory
measures to ensure the industry’s orderly and

stable development.

Looking ahead, local airlines will confinue to
thrive on their existing foundation. Whether
by enhancing current operations or exploring
new areas of operations, they will confribute
to the further development of Hong Kong's
civil aviation sector. The CAD will maintain
close collaboration with the industry, uphold
professionalism, and remain committed to
strengthening Hong Kong's role as a centre of
international and regional aviation, leading the
local civil aviation industry info a new stage of

growth.
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Evolution of the Fleet
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A helicopter providing domestic
services in the 1970s.
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Aircraft in the early days of local
airlines.
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The arrival of the Boeing 747
infroduced by a local airline in
1979.
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Aircraft fleet plays an essential role in the
development of airlines, and led Hong Kong's
fransformation from a fishing village to an

infernational city.

Hong Kong has been associated with the world
of aviation since 1911, when a pioneer aviator
from Belgium, Charles Van den Born, arrived in
Hong Kong with three Henry Farman biplanes.
He flew from the beach in Sha Tin on 18 March
that year. This became the first powered flight

ever in Hong Kong.

After the Second World War, the first local airline
was established amidst the increasing demand
for air services, and began operations with
DC-3 aircraft. Since then, the aviation industry
in Hong Kong grew steadily. Airlines began
expanding their fleet and started replacing
their turboprop aircraft with jets such as the
Convair 880 and Boeing 707 in the 1960s,

entering an era of rapid growth.

The 1970s marked the arrival of wide-body
passenger aircraft. Local airlines infroduced
aircraft such as the Lockheed L-1011 TriStar and
Boeing 747, launching their long-haul routes.
As airlines further expanded their international
network, helicopters were also brought in by
local companies to provide the public with

various domestic and short-haul services.
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In the decades that followed, the aviation
industry in Hong Kong flourished. Local airlines
confinued with their expansion of passenger
and cargo fleet and introduced advanced
fly-by-wire Airbus A320, A330 and Boeing
777. Amongst them were aircraft of historic
significance, like the world’s first Boeing 777
built and the 1 000th Airbus A330. In 2016, with
the retirement of the last Boeing 747 passenger
aircraft in Hong Kong, the Airbus A350 joined
local airlines, becoming the latest wide-body

passenger aircraft in Hong Kong.
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Year 2011 marked the centenary of powered flight in Hong Kong. The CAD, in collaboration with
the local aviation industry, organised an aircraft pull event at Hong Kong International Airport
on 17 March. The event created two new Guinness World Records for the "heaviest combined
weight of aircraft pulled simultaneously" and the "heaviest aircraft pulled over 100 metres by a
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Today, almost 400 aircraft are registered in
Hong Kong, including brand-new Airbus A320/
A321 NEO and the new generation of the H135
helicopter, with newer models like the Boeing
777-9 and Airbus A330 NEO being planned by
local airlines. Alongside its regulatory duties,
the CAD will contfinue to proactively address
the industry's needs and provide facilitation
for local airlines’ fleet expansion in a timely

manner for the industry’s development.
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Cargo Hub and Market Leadership
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Hong Kong: The World’s

Premier International Air Cargo Hub
Hong Kong has long been recognised as one
of the world’s most important international
air cargo hubs. Leveraging its geographical
advantages, advanced infrastructure, and
highly secure and efficient operations, the city
has consistently maintained a leading posiftion
in global air cargo logistics. Between 2010 and
2024, HKIA was named the world's busiest cargo
airport 14 times, a testament 1o its exceptional
performance in international air cargo. In 2024,
HKIA handled about 4.9 million fonnes of cargo,
accounting for approximately 45% of the total
value of Hong Kong's external frade, highlighting
the city’s pivotal role in time-sensitive cargo
fransport and the global supply chain.
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World-Class Air Cargo Infrastructure

The air cargo facilities at HKIA are purpose-built
tfo support high-volume, high-efficiency cargo
operations. The airport’s cargo area houses a
cluster of major air cargo and airmail facilities,
as well as supporting logistics centres. Each
cargo terminal is equipped with advanced
automation systems, temperature-controlled
storage, and realtime fracking technologies to

ensure secure and efficient cargo handling.

With the full commissioning of the 3RS, HKIA's
annual cargo handling capacity is expected to
reach 10 million fonnes, laying a solid foundation
for future growth. Looking ahead, HKIA will strive
to consolidate its position as the world's leading
air cargo hub, promote technological innovation
and provide more reliable and efficient cargo
services to the global supply chain.
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The CAD organised the Information Session on Enhancement
tfo Hong Kong's RAR in response to ICAO New Air Cargo Security
Standards applicable from 15 July 2013.

Close Collaboration between the
CAD and the Industry to Strengthen
Air Cargo Security and Efficiency
Aviation security and operational efficiency are
core values of Hong Kong's air cargo industry.
As the regulatory department for aviation
security, the CAD has maintained close
collaboration with industry stakeholders in the
planning, formulation and implementation of
air cargo security measures. This ensures Hong
Kong's compliance with the requirements of
ICAO while also addressing the practical needs
of the local industry, achieving both stringent
aviation security and high operational

efficiency.

To comply with the ICAO SARPs relating to
aviation security, after consultation with the
air cargo industry representative bodies,
Hong Kong has implemented the Regulated
Agent Regime (RAR) since March 2000. The
regime ensured that aircraft operators carry
on passenger aircraft only consignments of
cargo that the security of which has been
accounted for by a Regulated Agent, or which
has been subjected to other security controls.
In response to evolving international standards,
the RAR was extended in July 2013 to cover
cargo transported on all-cargo aircraft, further

strengthening the regulatory framework.

Building on this foundation, the CAD has
confinued to enhance the air cargo security

regime. One example is the full implementation

B AL
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of 100% security screening for export air
cargo in July 2021. As early as when ICAQ first
announced the relevant policy direction, the
CAD proactively engaged with the industry
tfo explore feasible solutions and launched
the Regulated Air Cargo Screening Facilities
(RACSF) Scheme in October 2018. The RACSF
scheme allows air cargo fo be screened at off-
airport facilities accepted and regulated by
the CAD. The scheme not only has effectively
relieved the pressure of on-airport screening
facilities, but also has turned the challenges
of implementing 100% screening into business
opportunities to the local industry, thereby
supporting Hong Kong'’s capability fo achieve

a higher cargo throughput.

Through ongoing regulatory refinement and
industry collaboration, the CAD has established
an air cargo security regime that aligns with
international standards while suiting Hong
Kong’'s operational environment. This provides
a solid foundation for Hong Kong’'s continued
growth as the world’s premier international air

cargo hub.



MZEAEREIER

Robust Growth in Air Traffic Movemen’rs
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For 80 years, the CAD has been supporting the
business development and network expansion
of airline operations in Hong Kong. During the
Kai Tak era, Hong Kong was already a centre of
infernational and regional aviation. Since the
official opening of HKIA in 1998, the handling
capacity of the airport's facilities has been
enhanced in various aspects, enabling a

significant growth in air traffic movements.

Prior to its closure, Kai Tak Airport did not
operate 24/7 and had only one runway,
limiting its handling capacity. HKIA not
only operates 24 hours a day, but has also
evolved from a two-runway airport to a three-
runway airport over the years, multiplying its
capability to handle flights. The number of
aircraft movements soared from 164 072 in
1997-98 (before the closure of Kai Tak Airport)
to 372 928 in 2024-25.

In 1997-98, 66 airlines operated scheduled
flights between Hong Kong and 110
destinations worldwide. In 2024-25, 137
airlines operated direct services to and from
Hong Kong, expanding the network to 205

destinations.

This growth highlighted the strategic
importance and successful development
of HKIA. Benefiting from the development
of air services, both passenger and cargo
throughputs at the airport have increased

significantly.
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No. of destinations

10
205

©® FRiE#IE  KaiTak Airport (1997/98)

RS

No. of aircraff movements

164,072
372928

On the passenger side, passenger throughput
has risen from 27.29 million in 1997-98 to 54.81
million in 2024-25.

On the cargo side, Kai Tak Airport established
itself as the world's busiest airport in terms
of international cargo before its closure in
1998. Cargo demand remains strong since
the opening of HKIA, with cargo throughput
drastically increasing from 1.80 million tonnes in
1997-98 to 4.94 million tonnes in 2024-25.

With a view fo further expanding the passenger
and cargo air tfransport capacity and
connectivity of HKIA, so as to meet the market
demand for air services, the Hong Kong
Government has been capitalising on Hong
Kong's unique civil aviation status under the
"One Country, Two Systems" to conduct air
services negotiations with aviation partners
under the authorisation of the Cenftral
People's Government, particularly enhancing
cooperation with civil aviation counterparts from
Belt and Road countries. The flourishing airline
and network expansion has consolidated Hong
Kong's position as the world’s leading centre of
infernational and regional aviation. For many

years, HKIA has maintained its attractiveness

ziEE (AR)
Passenger throughput

2].288.882
04,809,966
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despite numerous uncertainties in the global

economy, geopolitical circumstances and
competition from nearby airports. With the
gradual commissioning of relevant facilities of the
3RS, a further increase in aircraft movements and
passenger and cargo throughputs is envisaged,
enhancing Hong Kong's aviation network. The
Hong Kong Government will continue the efforts
in dovetailing with the national development
strategy, and commits to strengthening and
expanding Hong Kong's aviation network, in
order fo leverage the opportunities brought by
the 3RS.

EEE (M)

Cargo throughput (fonnes)

1.795.740
4,936,186
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