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| am pleased to report that the Civil Aviation
Department (CAD) has made encouraging progress
in various areas in the year 2011/12, with our
dedicated staff continuing to provide efficient
and quality services to the public and the aviation
community.
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During the year, the declared hourly capacity for dual runway operations
at the Hong Kong International Airport (HKIA) had progressively increased
from 61 aircraft movements in March 2011 to 63 in March 2012. It was
most gratifying to learn that new records in three categories of traffic
figures were attained at the HKIA. A total of 1 057 flight movements were
handled by our Air Traffic Control (ATC) colleagues at the HKIA on January
20, 2012, setting yet another new record of flight movements on a single
day. During the report year, the CAD handled a total of 339 133 aircraft
movements with passenger throughput reaching 53.9 million - both being
new records, representing an increase of about 7% as compared with those
of the previous year. Owing to the uncertainties of the global economy, our
annual cargo throughput had dropped by 6% to 3.9 million tonnes. There
were however encouraging signs of recovery in the air cargo market towards
the latter part of the report period.

In view of the increasing demand for air transport services, we endeavored
to improve our operational efficiency through a series of enhancement to
the airspace and air traffic management system. The Department continued
to work hand-in-hand with the Civil Aviation Administration of China and
the Macao Civil Aviation Authority to improve airspace management in the
Pearl River Delta region. With concerted efforts by all parties concerned,
the revised Zhuhai Terminal Area and a new ATC handover point, LANDA,
between Hong Kong and Guangzhou airspace were successfully implemented
on April 7 and September 22, 2011 respectively. These airspace and route
improvement measures had significantly reduced the complexity of ATC
handling in the vicinity of the HKIA.
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Besides, we successfully restructured the southern Hong Kong Flight
Information Region and the associated air routes on April 7, 2011. Changes
included the establishment of a new area radar control sector to alleviate
the workload of other control positions, implementation of new air routes
to segregate overflying traffic from arrivals to Hong Kong, and the
establishment of additional holding patterns that enabled more efficient
arrival sequencing and improved overall capability on air traffic flow
management. The airspace and route restructuring had resulted in a more
robust operational safety defence mechanism within the Hong Kong Flight
Information Region.

The growth of the industry was underpinned by the expansion plans of
the local airlines. During the year, the local airlines expanded their fleets
with a total of 29 aircraft added to the Hong Kong Civil Aircraft Register.
Hong Kong Airlines Corporate Jet Management Limited was issued an Air

Operator's Certificate (AOC) in November 2011 making the total number
of Hong Kong AOC holders to ten.
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To facilitate effective processing of slot allocations, an Online Coordination
System was launched in July 2011 to provide real time information on
runway slot availability to aircraft operators and enabled registered users to
add, edit and view slot allocations.

The construction of the new CAD Headquarters and the replacement
of ATC systems were making good progress. The superstructure of the
new headquarters was completed in January 2011 and the topping-out
ceremony was held on July 11, 2011. The new headquarters is expected to
be completed by the third quarter of 2012.

On the ATC systems replacement project, contracts for all 15 major systems
have been awarded and the installation of ATC systems in the new CAD
Headquarters commenced in January 2012. The new ATCC is planned to be
commissioned for operational use in 2014.

Throughout the year, CAD colleagues have been working in close
collaboration with our industry partners in ensuring and enhancing safety
standards of our aviation system. | would like to express my heartfelt
appreciation to all aviation personnel for their unfailing support and
contribution to maintain the highest standard of aviation services in
Hong Kong.

Upon relocation to the new CAD Headquarters, we will be able to provide
one-stop services to our industry partners. Our new facilities also symbolise
our commitment to support the sustainable development of civil aviation
in Hong Kong. Apart from optimised resource utilisation and enhancement
in operational efficiency, we will be able to provide more efficient services
to the industry and the general public. Together with our industry partners,
we will further consolidate Hong Kong’s position as a major regional and
international aviation centre.

Mr Norman Shung-man LO

Director-General of Civil Aviation
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