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The declared runway capacity for dual runway operations was
increased to 57 movements per hour since March 2009.
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AIR TRAFFIC OPERATIONS

During the financial year, the Division handled a total of 297 516
international and local aircraft movements at the Hong Kong
International Airport (HKIA). In addition, the Division handled
105 528 flights overflying the Hong Kong FIR and 42 045 flights
into and out of the Macao International Airport. Compared to the
previous financial year, the number of aircraft movements at the
HKIA and overflights decreased by 1 per cent and 6.1 per cent
respectively. The overall decrease in movement was mainly due to
the reduced demand for passenger and freight capacity as a result
of the global financial tsunami from mid 2008.

Runway capacity

With the continued enhancement to air traffic management
and airspace management, the declared runway capacity was
progressively increased to 56 movements per hour on dual runway
operations since October 2008 and 57 movements per hour since
March 2009.

Annual Examinations and Revalidations on
ATCO Ratings

To ensure a high standard in ATC operations, the Training and Safety
Section of the Division carried out annual practical examinations
on ratings held by Air Traffic Control Officers (ATCO). A total of
157 practical examinations were conducted in the three control
streams - Aerodrome, Approach and Area Control.

In addition, the Division also issued Assistant Controller
Certificates, Meteorological Observer Certificates, Instructor
Certificates, Search and Rescue Certificates to officers who have
attained their respective qualifications.
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Air Traffic Control staff attending training in the Control Tower
Simulator.
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RECRUITMENT AND TRAINING OF AIR TRAFFIC
CONTROL STAFF

Recruitment of Student Air Traffic Control Officer

The recruitment and training of ATC staff have to be carefully
managed to meet anticipated traffic growth and medium to long
term manpower succession needs. Qualified human resources
are not readily available in the local job market, and ATCOs are
normally recruited locally as Student Air Traffic Control Officers
(SATCOs) to receive the specialised training. Candidates will go
through the following screening steps — an initial written aptitude
test and interview. The short listed candidates will attend the
“Assessment Centre”, which is a series of in-depth assessment
tests on cognitive ability and personality traits.

Student Air Traffic Controllers receive intensive training from
entry until attaining full performance status. This is a lengthy
process requiring carefully staged training modules to match
the performance development benchmarks. To fulfil the licensing
requirement, each module involves lectures in classrooms and then
practice in the simulator before progressing to handling ‘live’ traffic
under the guidance of an instructor until passing all validation
check examinations.

With the objective of introducing the profession to the public and
potential job applicants, CAD participated in the annual Education
and Career Expo, held career talks in universities and conducted
regular students visits to our ATC facilities throughout the year.
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As of March 31, 2009, the strength of Air Traffic Control Officers and
Air Traffic Flight Services Officer was 252 and 102 respectively.

ATC Training

Staff development continued to be one of the major tasks for the
Division. Courses of instruction and on-the-job training activities
had been intensive all through the year. Apart from the programmed
in-house ATC training and refresher courses on the handling of
aircraft emergency situations, the Division also conducted courses
in conjunction with the Civil Aviation Training Centre and offered
attachment programme for Air Traffic Management Bureau officers
of the Civil Aviation Administration of China (CAAC).
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Training of a SATCO to become a fully qualified controller at the rank of ATCO Il normally takes around five years.
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Training of a SATCO to become a fully qualified controller at the rank
of ATCO II normally takes around five years where the individual
would have to acquire qualifications in various ATC disciplines. In
addition, periodic refresher training has to be arranged for qualified
ATCOs to ensure that their competency in responding to unusual
circumstances, such as poor weather operations and aircraft
emergencies is maintained as a good standard. During the year,
a total of 25 ATC training courses on various disciplines of the
profession and two refresher training courses were conducted
for 277 officers, leading to the issue of 44 ATC ratings and the
attainment of other professional qualifications. As part of their
career development, nine SATCOs were provided with General
Flying Progress Test (GFPT) flying training and 14 SATCOs attended
overseas courses on air traffic control. These overseas training
activities enhanced their aviation knowledge and broadened their
exposure to ATC operations.

More senior ATCOs were selected in the year to attend advanced
training on Search and Rescue, ATC Incident Investigation and
Aircraft Accident Investigation in order to undertake duties at a
higher level.

Other Training Offered

The Division has in conjunction with the Civil Aviation Training
Centre conducted a course on ‘“Introduction to Air Traffic
Management”. The course is conducted regularly and has been well
received by personnel engaged in the aviation-related industries
and interested public.

The Division has also conducted an attachment programme in the
year for six ATC supervisors from Northeast Air Traffic Management
Bureau of CAAC.
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NEW AIR TRAFFIC CONTROL PROCEDURES

Application of Reduced Longitudinal Separation
Standard on Airways L642 and M771

Hong Kong applied reduced longitudinal separation on Airways
L642 and M771 in July 2008. The revised separation between
aircraft at same cruising level has been reduced from 80NM to
50NM. With the new reduced longitudinal separation standard, the
capacity of the air routes can be enhanced and the opportunities
for flights to cruise at their optimum level have also been increased.
Transition to the new procedures was conducted in a safe and
efficient manner.

Relocation of Airborne Holding Pattern in the East
Sector

As recommended by a Consultancy Study on Airspace and Runway
Capacity in 2008, the holding pattern for absorbing airborne delays
to the east of Hong Kong was relocated closer to Airport in March
2009. The new holding pattern position allows ATC to make the
most effective use of each landing slot so as to maximise the arrival
landing rate.

SAFETY MANAGEMENT SYSTEM (SMS)

The ongoing development of SMS in ATMD was robust in 2008-09.
The SMS framework in ATMD was modified to also cover the safety
management aspects of the Air Traffic Engineering and Standards
Division (AESD) under the air navigation services providers (ANSP)
concept upon the establishment of the AESD in April 2008.

A number of important SMS documents, including the ANS
Exposition and ANS Safety Management System Manual (SMSM)
were issued during the report year. In promoting safety, ATMD
had also promulgated a number of Safety Bulletins, Lessons
Learnt, Operational Reminders and extracts from both local and
foreign safety journals in order to raise the safety awareness of the
frontline staff.
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A Eurocopter Super Puma helicopter from the Government Flying
Service demonstrating the deck winching of a “survivor” from
a fireboat.
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The SMSM incorporates the important components and elements
of the State Safety Programme (SSP), conforming to the ICAO
SMS standards and recommended practices. In respect to Safety
Objectives in the provision of air navigation services, an Acceptable
Level of Safety (ALOS) in terms of Safety Performance Indicators
and Safety Performance Targets were promulgated in February
2009.

As part of the on-going safety management initiatives, regular
safety assessments and safety surveys were conducted; and a total
of four internal audits were carried out during the report period.

In terms of safety procedures, the Normal Operations Resumption
Plan was formulated; procedures for strayed aircraft and interception
of civil aircraft, and a Contingency Plan for major disruption of ATS
had also been put in place since February 2009.

With respect to safety management training, a structured SMS
training programme was put in place in January 2009.

ICAO SEARCH AND RESCUE (SAR) SEMINAR AND
HONG KONG SAR EXERCISE (SAREX) 2008

Hong Kong CAD hosted a Search and Rescue Seminar on October
28 t0 29, 2008 under the auspices of the International Civil Aviation
Organization (ICAO). SAREX 2008 commenced right after the
Seminar from October 29 to 30, 2008.

The objectives of the ICAO SAR Seminar were to help participants
to refresh their awareness of the state’s responsibilities on SAR
and to update them of the latest development in SAR techniques,
practices and supporting infrastructure. A total of 124 participants
from 13 countries attended the Seminar. A considerable number of
local participants from Fire Services Department (FSD), Hong Kong
Marine Police, Marine Department and Government Flying Service
(GFS) also attended.

SAR exercise is conducted regularly with a view to testing the
effectiveness and efficiency of the alerting, co-ordination and
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The 5th meeting of the “PRD Air Traffic Management Planning
and Implementation Supervisory Group " held in Shenzhen in
December 2008.
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communication procedures for the provision of search and rescue
services in the Hong Kong FIR. SAREX 2008 consisted of both
short-range and long-range exercises.

The short range SAREX was conducted at Tung O Wan of Lamma
Island on October 29, 2008, participated also by the People’s
Liberation Army of the Hong Kong Garrison, China Maritime Safety
Administration, China Ministry of Communications, Hong Kong
Marine Police, FSD, Civil Aid Service and GFS.

In the long-range exercise, GFS helicopters and fixed-wing aircraft,
United States Air Force and United States Coast Guard aircraft and
vessels were deployed to perform the SAR mission at approximately
50 NM south of Hong Kong. The search exercise was successfully
concluded.

The three-day SAR Seminar and SAREX 2008 provided excellent
opportunities for SAR experts from various countries to discuss
SAR techniques and to share their experience with each other for
the common goal of saving lives.

AIR TRAFFIC MANAGEMENT PLAN FOR THE
PEARL RIVER DELTA (PRD) REGION

The Tripartite Working Group formed by the Hong Kong CAD,
the Civil Aviation Administration of China and the Macao Civil
Aviation Authority held two meetings within the year to review the
work progress and discuss the requirements for air traffic flow
management for the PRD region. The Group agreed to develop
an integrated departure flow management system to manage
the departure sequence of major PRD airports in a more holistic
manner. It is envisaged that the new system can significantly
reduce the overall departure delays within the PRD region in the
long term.

OVERSEAS ATC MEETINGS AND CONFERENCES

During the year, the Division continues to participating actively in
overseas meetings and conferences on issues related to air traffic
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initiated by ICAQ, other aviation authorities and the Civil Air
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TELECOMMUNICATIONS SERVICES

On Aeronautical Fixed Service, the number of messages handled

ﬂggﬂgﬁgg by the Telecommunications Unit of the Division during the year
reached a total of 29 578 450, representing a 5.1 per cent increase
BREEMZEBARYE MEBAAFARBNEME over last year.

29 578 4501 * B E—FFEHEN5.1% °
On Aeronautical Broadcast Service, a total of 215 635 weather

e _ N s A i messages were provided to aircraft in flight during the year. The
MERREERGHE - AEBAAFARMBEHRS K amount was slightly increased by 1.5 per cent as compared with

215 635X REWME  WE—FEMIL1.5% o the previous year.
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