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he Air Traffic Management Division is responsible for the
T provision of air traffic control (ATC) service, flight information
service and alerting service within the Hong Kong Flight Information
Region (FIR) as assigned by the International Civil Aviation
Organization (ICAO).

AIR TRAFFIC

During the year, the Division handled a total of 251 906 international
and local aircraft movements at the Hong Kong International Airport
(HKIA). In addition, the Division handled 81 288 flights overflying
the Hong Kong FIR and 38 258 flights into and out of the Macau
International Airport. Compared to the previous year, the number
of aircraft movements at the HKIA and overflights increased by
25.1 per cent and 27.2 per cent respectively. The overall increase in
air traffic was due to the economic recovery in the region.

RECRUITMENT AND TRAINING OF AIR TRAFFIC
CONTROL STAFF

ATC is a very specialised profession requiring technical skills and
expertise that can only be acquired through theoretical and practical
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Over 10 000 people visit the
CAD booth at the Education
and Careers Expo.

training that takes as much as six to seven years to complete. As
such, qualified human resources are not readily available among local
job-seekers. Recruitment and training of ATC staff have to be well
scheduled to meet anticipated traffic growth and medium to long
term manpower succession requirements. In this long period of Civil
Service recruitment freeze, CAD has conducted one internal in-service
recruitment earlier in 2003. Subsequently, in January 2005, special
approval was obtained for an open recruitment. A record of 4 800
applications were received in March for 12 Student Air Traffic Control
Officer (SATCO) vacancies and their training is scheduled to
commence later in 2005. As of March 31, 2005, the strength of Air
Traffic Control Officers and Air Traffic Flight Services Officers was
223 and 93 respectively.

With the objective of introducing the profession to the public and
potential job applicants, CAD participated in the Education and
Careers Expo 2005, held career talks in universities and conducted
regular student visits to our ATC facilities throughout the year.

Courses of instruction and on-the-job training activities continued
to be intensive all year round. Apart from the programmed in-house
ATC training and refresher courses on aircraft emergency situations,
our Division also conducted three open courses in conjunction with
the Civil Aviation Training Centre which were well attended by non-
CAD participants. During the year, a total of 16 ATC training courses
on various disciplines of the profession and one refresher training
course were conducted for 189 officers leading to the issue of 18
ATC ratings and the attainment of other professional qualifications.
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NEW AIR TRAFFIC CONTROL PROCEDURES

With the aftermath of the Severe Acute Respiratory Syndrome (SARS)
gradually subsiding in early 2004, economic activities recovered
rapidly in the Pearl River Delta (PRD) region. In order to cope with
the anticipated phenomenal air traffic growth of over six per cent
per annum, CAD continued to evaluate and introduce new air traffic
control procedures to enhance the efficiency of traffic flow and
system capacity. A tripartite working group comprising specialists
from CAD and the civil aviation authorities of the Mainland and
Macao was also established last year with a view to formulating an
integrated air traffic management plan that would enhance capacity,
flight safety and ensure sustainable growth of air traffic within the
PRD region up to 2020. The working group aimed to complete the
enhancement proposal in 2006.

SAFETY AND QUALITY

With the re-structuring of the ATMD in December 2004, the Technical
and Development (TD) Section is responsible to oversee quality
assurance activities and the development and maintenance of the
Safety Management System. Proactive risk management and
implementation of safety management policies in compliance with
ICAQ provisions and CAD regulatory requirements are accomplished
by conducting safety assessments before introducing any significant
changes to ATS systems and procedures. ATMD monitors and assesses
ATS system safety levels by conducting regular internal audits.
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PLA, GFS and various Government
departments participate in the SAREX 2004.

SEARCH AND RESCUE

SAREX 2004

CAD conducted a local search and rescue exercise (SAREX 2004)
involving the People’s Liberation Army Forces Hong Kong (PLA) and
various government departments on May 31, 2004. The objectives
of the exercise were to reinforce the cooperation and coordination
of all search and rescue (SAR) units in Hong Kong and PLA during
SAR mission; and to promote exchange of knowledge and expertise
among all the SAR units including the PLA.

SAREX 2004 was different from previous SAREX in that it was more
practical oriented. The scenario was based on a common SAR case
which required timely deployment of SAR units and resources to
cover the SAR requirements within Hong Kong FIR. The exercise was
conducted at south of Ninepin Group on the afternoon of May 31,
2004. Altogether there were five vessels, two helicopters, one fix-
wing aircraft and around 50 personnel from the PLA, Hong Kong
Police (Marine Region), Fire Services Department, Civil Aid Service
(CAS) and Government Flying Service participating in the exercise.
Over 100 spectators, including local and overseas journalists,
attended the event and wide news coverage was accorded.

A critique meeting was held on June 1, 2004 in the CAD
Headquarters. The purpose of the meeting was to evaluate various
aspects of the SAREX with respect to co-ordination, communication,
dissemination of information etc. so as to provide improvements for
future exercises. The comments from all parties were favourable
and SAREX 2004 was concluded with the objectives of the exercise
satisfactorily fulfilled.
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