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The Air Traffic Management Division is responsible for the provision of
air traffic control (ATC) service, flight information service and alerting
service within the Hong Kong Flight Information Region (FIR) as assigned

by the International Civil Aviation Organization (ICAO).

AIR TRAFFIC

During the year, the Division handled a total of 201 430 international
and local aircraft movements at the Hong Kong International Airport
(HKIA). In addition, the Division handled 63 927 flights overflying the
Hong Kong FIR and 27 055 flights into and out of Macau International
Airport. Compared with the previous year, the number of aircraft
movements at the HKIA and overflights decreased by 9.7 per cent and
7.6 per cent respectively. These overall reduction in air traffic was due

to the outbreak of SARS.
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RECRUITMENT AND TRAINING OF AIR
TRAFFIC CONTROL STAFF

ATC is a very specialised profession requiring technical skills and expertise
that can only be acquired through extensive theoretical and practical
in-house on-the-job training. As such, professional human resources
are not readily available in the local labour market. Training and qualifying
of ATC staff are conducted in-house by CAD in accordance with the
established departmental programme, procedures and international

standards.
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Air traffic controllers receive refresher
training in the tower simulator.

In order to ensure adequate staff is made available to meet the human

resource demand of daily operations, traffic growth and long term
manpower succession requirement, recruitment and training continued
to be one of the major tasks of the Department. Under the general
freeze of civil service recruitment in the year, nine Student Air Traffic
Control Officers (SATCOs) were recruited through in-service transfer.
As at March 31, 2004, the strength of Air Traffic Control Officer (ATCO)
and Air Traffic Flight Services Officer (ATFSO) was 226 and 94 respectively.

With the objective of introducing the profession to potential applicants
and the public, career talks were delivered to students in two universities

and during the Aviation Day 2003.

Intensive courses of instruction and on-the-job training activities were
conducted during the period. Apart from the in-house ATC professional
training, ATCOs were also given refresher training in the ATC simulators
to enhance their competency in responding to unusual occurrences and
aircraft emergencies. During the year, a total of 24 ATC training courses
ranging from ab-initio to advanced radar control training were conducted
for 199 officers of different ranks leading to the attainment of the
various professional qualifications. Amongst them, 27 officers were

qualified and awarded different categories of ATC Ratings.
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Director-General Mr Albert Lam signs the Notes of Meeting at the
1st PRD ATM Planning and Implementation Working Group Meeting
with Director General of Air Traffic Management Bureau, CAAC, Mr
Su Lan Gen (middle), and Acting President, CAAM, Mr Simon Chan.
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AIR TRAFFIC MANAGEMENT

In February 2004, CAD joined with the civil aviation authorities of the
Mainland and Macao in establishing a tripartite working group to review
the airspace structure and flight procedures in the Pearl River Delta (PRD)
region. Members of the working group comprised ATC specialists who
worked closely together to formulate a coordinated air traffic management
plan to enhance flight safety and ensure sustainable growth of air traffic

within the PRD region in the next 20 years.

SAFETY AND QUALITY

The Safety, Quality and Development (SQD) Section continued to ensure
the systemic application of Safety Management System principles by
ATC personnel at all levels. This was accomplished by proactive risk
management and the establishment and implementation of safety
management policies and procedures in compliance with ICAO provisions.
In accordance with such provisions, ATMD conducted safety assessments
before introducing any significant changes to ATS systems and regularly

monitored and assessed the safety levels.
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Participants share their views and experiences on |
SAR at the ICAO SAR Seminar organised by CAD.

RREHR
ERRMASERRANESE

e

“EZ=FEBRRERRETETA - P
BEEBN-ZEE=F+—-A=-t+tHNAEE=
+h A EHERRMASIERRRREE
WarE - INENEN » SIRESHEL
WEIERET  SWEt PR REE R
Hifr - EER X ERRRENBRENE o
WHEL  ERRMAS - ZEEFKE
B BRMISEER - BINRITRERKR
RMERR T 1260304 - MHEENNRE
B32fy 0 MR BEREE - HE - B
A ORPY(PE) - BRAD - ey~ HE
ARSAE - F8E - FIK - HRE - EE
FHEE13EENRMEL I - 7
NEEEBI10ASE o i BEKES
EEF - BUSRITIRIER - BSIE - EF
B RZRE > BEER  MZEARRIE
MRISRIES IR H80Z U At ERER S o

EHE MERBEEE Chapter 5 Air Traffic Management

XREHERNER -

SEARCH AND RESCUE

ICAO SAR Seminar

An ICAO Search and Rescue (SAR) Seminar was hosted by Hong Kong,
China on November 24-25, 2003. The objectives of the ICAO Seminar
were to enhance the awareness of the participants with respect to the
States' responsibilities in SAR and to keep them informed of the latest
development in SAR techniques, practices and supporting infrastructure.
Altogether, 12 papers were presented by ICAO, US Coast Guard, Airport
Authority Hong Kong (AAHK), Government Flying Service (GFS) and
CAD. Thirty-two representatives from the following 13 civil aviation
authorities attended the Seminar: Cambodia, India, Japan, Macao
(China), Malaysia, Mongolia, People ‘s Republic of China, Republic of
Korea, Singapore, Thailand, United States of America and Vietnam.
Over 110 participants and 80 local observers including representatives
from AAHK, GFS, Marine Department, Fire Services Department, Security
Bureau, Hong Kong Police Force, airlines and ground handling agents,

etc. Over 110 participants attended the Seminar.



PLA, GFS and various Government departments display
their SAR capabilities at the short range SAREX.
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SAREX 2003

Following the ICAO SAR Seminar 2003, the Hong Kong Search and
Rescue Exercise 2003 (SAREX 2003) was conducted from November
26 to 29, 2003. This is an annual exercise organised by CAD in
accordance with the recommendations laid down in ICAO Annex 12.
The main objectives of SAREX were to test the effectiveness of the
alerting, co-ordination and communication facilities of the Aeronautical
Rescue Coordination Centre (ARCC) as well as the search and rescue
procedures. It will also provide continuation training and familiarisation
in search and rescue technique for SAR qualified air traffic controllers,

aircrews and other SAR units likely to be involved in such operations.

The program consisted of three parts, namely, Static display, Short Range
Rescue Demonstration and Long Range SAREX. A static display of
participating aircraft and emergency appliances was held at the HKIA
on November 26, 2003. Aircraft on display were Hercules C-130 from
United States Coast Guard; Hercules C-130 from United States Air Force;
Jetstream J-41, Eurocopter Super Puma AS332 L2 helicopter, and
Eurocopter EC155 B1 helicopter from GFS.

The short range mountain and sea rescue demonstration was conducted
at Tung O Wan of Lamma Island in the morning on November 27, 2003.
It was jointly conducted by the People's Liberation Army Forces Hong
Kong, Hong Kong Police Force (Marine Region), Fire Services Department,
Civil Aid Service and GFS. Over 150 spectators, including local and
overseas journalists attended the event and wide news coverage was

accorded.

The final part held on November 28, 2003 was a comprehensive air
and sea search for a target that was simulated to be an aircraft that
had crashed into the sea about 80 NM southwest of Hong Kong. Four
SAR aircraft and a PLA vessel participated in the search. The exercise
was successfully concluded with fruitful results and excellent co-operation

amongst participating units.
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