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Chapter 10 Finance

DEPARTMENTAL REVENUE AND
EXPENDITURE

The revenue of the Department is mainly derived from the provision
of air traffic services, en-route navigation services and licensing of local
airlines, aircrews, maintenance organisations, aeronautical engineers
and the Hong Kong International Airport. Total revenue in 2003-2004
amounted to HK$783 million. Total operating expenditure including
costs of services provided by other government departments for the
same period amounted to HK$875 million. Capital expenditure during
the year amounted to HK$82 maillion, major items included Replacement
of Route Surveillance Radar, Enhancement of Air Traffic Control Systems
and Satellite-based Communications, Navigation and Surveillance/Air
Traffic Management Systems. The Department has been operating under
prudent accounting principles. In 2003-2004, with the contribution
of 1.8 per cent of operating expenditure back to Central Government
under the efficiency savings, the Department has been operating in a

lean but efficient manner.
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WASHT Analysis of Revenue (2003-2004)

BHEAEITHKS(M)
B #MZERIE Air Traffic Services 609
| BEERH En-route Navigation Services 121
1 H4t Licence and Other Fees 53
783
78%
7%
15%

B2 47 Analysis of Expenditure (2003-2004)

BHEEITHKS(M)
B =1 Staff 496
B e R{THCEH General Expenses 224
1 #% Depreciation 132
—1 #:1& Maintenance 23
875

56%

3%

15%
26%




