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The Airport Standards Division is responsible for
aerodrome licensing, monitoring of airport safety,
aviation security, control of obstructions, the safe
carriage of dangerous goods by air as well as
overseeing air traffic safety. The Division has also
taken up a coordinating role in airport facilitation.
During the year, the Division continued its close
monitoring of the safety and security standards
adopted by the Airport Authority Hong Kong (AAHK)
in respect of the Hong Kong International Airport
(HKIA). To ensure safe airport operation, frequent
inspection of airport facilities, airside maintenance
works and new developments like the construction
of additional aircraft parking stands, had been carried
out. Compliance with the airport security programmes
and Regulated Agent Regime (RAR) requirements
for air cargo operations by parties concerned was
regulated through inspections, audits and tests. Two
major reviews were also conducted, one on air traffic
control operations and one on aviation security
measures at HKIA. On the aspect of safe carriage of

dangerous goods by air, enforcement of the relevant

regulations was effected and a series of measures to
raise the awareness of proper handling of dangerous

goods were implemented.

|.  AIRPORT SAFETY

Aerodrome Licensing

The performance of AAHK in complying with
aerodrome licensing requirements was continuously
monitored by the Division. Frequent inspections of
the conditions of airfield pavements, visual aids and
other airside facilities essential for aircraft operations

were carried out. The Division also witnessed ad-hoc

and scheduled airside maintenance works as well as
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the construction of airside facilities carried out by
AAHK. From November 2000 to February 2001,
asphalt pavements resurfacing works were carried
out on the north and south runways and associated
taxiways to improve the quality of airfield pavements.
The construction of additional aircraft parking stands
in the cargo apron started in December 2000 and
was scheduled to complete for operations in phases
from July 2001. The Airfield Ground Lighting (AGL)
System continued to be upgraded during the year
with the enhancement of the AGL South Control and
Monitoring System completed in February 2001.

Apart from the above-mentioned inspections,
regular and ad-hoc audits were also conducted on
AAHK'’s airfield operational procedures, airside
maintenance procedures, training provided to airfield
operational staff and the implementation of a safety
management system. AAHK’s safety management
system comprising safety audit, preliminary hazard
assessment and hazard registration system in respect
of airside operations was established. The improvement
and enhancement of the airport-wide safety
management system would continue to be undertaken
by AAHK. The Aerodrome Manual and Emergency
Procedures Manual, and other manuals and
documents related to aircraft operations such as the
Business Aviation Centre Operations Manual and
Airport Operations Manual were also vetted by the
Division to ensure that the information contained
therein was appropriate, up-to-date and in accordance
with the aerodrome licensing requirements.

Through regular meetings and discussions with
AAHK and the Airport Fire Contingent, the Division
continued to provide advice on the adequacy of

aircraft emergency response facilities and the
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conduct of airport emergency exercises and drills.
The Division has ensured that all aerodrome
licensing requirements were fully met by AAHK in

the year through close monitoring of its performance.

Monitoring of Heliports
Inspections on the Shun Tak Heliport were carried
out to ensure that its operations were conducted in

accordance with the Heliport Manual.

II. AVIATION SECURITY

Airport Security Programme

The Division performed its regulatory function by
monitoring the compliance with the airport security
programmes and airport tenant restricted area
operator’s security programmes by AAHK, Aviation
Security Company Limited (AVESCO), airline
operators and business partners at HKIA through
regular inspections, audits and tests. With the growth
in passenger and cargo traffic, the Division provided
advice to AAHK and the tenant restricted area
operators on their proposed developments. The
Division also conducted investigations into breach
of security incidents and monitored the
implementation of remedial measures to prevent

recurrence.
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Airline Operators’ Security Programmes

The Division continued to review the airline operators’
security programmes for their operations at HKIA. To
ensure compliance with the aviation security
requirements by local airlines at airports outside Hong
Kong, 26 out-station inspections were conducted
during the year at various destinations served by
Cathay Pacific Airways Limited and Hong Kong

Dragon Airlines Limited.

Security Incident

On July 31, 2000, an Asian male, holding a toy
firearm, forced his way into the airport restricted area
and went into an aircraft with no passengers after
taking an aircraft cleaner as hostage. The incident
ended peacefully after three hours when the hostage
taker surrendered himself to the Police. Subsequent
to the incident, the Department together with AAHK,
AVESCO and other relevant government
departments conducted a comprehensive review of
the aviation security measures at HKIA. On
completion of the review in November 2000, a
number of security enhancement measures were
recommended, most of which had already been put
in place. The Division will continue to monitor the
progress of the long-term enhancement measures

to ensure proper implementation.

Regulated Agent Regime

After the implementation of RAR in March 2000,
the Division carried out inspections of the regulated
agents to ensure their operations comply with
the RAR requirements. The Division met with

representatives of the airlines and air cargo industry

regularly to review the progress and enhance the
cargo handling procedures to facilitate the efficient
operation of the regulated agents. Safety officers of
the Division also participated in seminars organised
by the industry to promote understanding on and
cooperation in the operations of the Regime. As at
March 31, 2001, there were 788 registered

regulated agents.

1. SAFETY REGULATION

Control of Obstructions

The Division continued to vet zoning and
development plans in the territory for compliance
with the Hong Kong Airport (Control of Obstructions)
Ordinance, Cap. 301, and other aviation safety
requirements. Projects included development
studies along the shoreline of Lantau from Tung
Chung to Penny’s Bay, and two towering bridges
which will link North Lantau with Tsing Lung Tau
and Stonecutters with Tsing Yi respectively.

As assessment indicated that the obstacle
environment would not affect the safe operations of
aircraft, the Division made two recommendations
to the Secretary for Planning and Lands for granting
permanent exemptions from compliance with the
Airport Height Restrictions requirements for small
buildings at Kowloon Peak and Tai Mo Shan. On
the other hand, to facilitate construction works in
the vicinity of the airport island, 33 temporary Airport
Height Restrictions exemptions were issued.

To safeguard the operation of HKIA and its
essential radio navigation equipment, the Division
secured the assistance of the Marine Department

to ensure the integrity of the Marine Exclusion Zones
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(MEZs) established in the vicinity of the airport. A
total of 33 prosecutions against illegal entry into the
MEZs were instituted by the Marine Department

during the year.

Monitoring of Recreational Aviation Activities

The Division continued to monitor the safety of
recreational aviation activities, including paragliding,
ballooning, kite flying and model aircraft flying to
ensure that these activities were conducted in
compliance with applicable aviation safety
regulations and did not affect international civil

aircraft operations.

IV. CARRIAGE OF DANGEROUS

GOODS
The Division continued to monitor the safe carriage
of dangerous goods by air. Through regular and
random inspections of air cargo shippers, freight
forwarders, airlines and handling agents, compliance
with appropriate regulations and requirements were
ensured. With the permission given to Air China to
be the first airline to carry dangerous goods on board
its aircraft operating between Hong Kong and the
Mainland, the total number of airlines holding
general permission to carry dangerous goods
increased to 45.

During the year, one case involving serious
contravention of the Dangerous Goods
(Consignment by Air) (Safety) Regulations was
investigated and the responsible shipper was
prosecuted for consigning 5 000 flammable lighters
weighing two tonnes to Singapore without proper
packaging, labelling, marking and documentation,

etc.. The shipper was eventually fined by court, and

& CHAPTER 5

RVEBEEHERTLEEE
Procedures pertaining to the safe carriage of dangerous goods by air are
regularly checked.

REmEBREER

the goods were also confiscated. To raise the
awareness of the proper handling of dangerous
goods among the industry workers, efforts have been
made to provide more relevant information in the
CAD web site. In addition, a seminar is being
organised for May 2001 and further efforts in
educating the travelling public on the proper carriage

of dangerous goods are being arranged.

V. MONITORING OF AIR TRAFFIC
SAFETY

The Division worked closely with the Air Traffic
Management Division to ensure the safe provision
of air traffic services within Hong Kong airspace. It
provided input for the refinement of current
operational procedures and the development of
procedures for new facilities and services such as
those relating to the Precision Runway Monitor, the
Backup Air Traffic Control Centre, the Backup
Aerodrome Control Tower, and the data link based
Pre-Departure Clearance delivery system. The
Division also provided advice through participation
in working groups, including those on preventing
the problematic use of alcohol and drug by safety

related aviation personnel, on the windshear and
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Monitoring air traffic safety at the control tower.
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turbulence warning system, and on the introduction
of the Satellite-based Communications, Navigation
and Surveillance/Air Traffic Management Systems.

The Division continued to carry out joint
investigation with the Air Traffic Management
Division into air traffic incidents. A total of nine
incidents were investigated during the year and it
was determined in accordance with the guidelines
of the International Civil Aviation Organization
(ICAQ) that there was no risk of collision in any of
these incidents. Based on the findings of these
investigations, measures to enhance operational
procedures and equipment, and to reinforce
training of air traffic personnel were identified.
Recommendations to prevent recurrence were
also made.

To further improve the overall safety and
efficiency of air traffic services after two years of
operations at the new airport, the Division led an
internal working group with participants from the Air
Traffic Management Division to review the various
aspects of air traffic operations, including current
operating procedures and equipment, recruitment,
training, performance standards and rostering of air
traffic services personnel. Enhancement measures

required were identified and recommendations made.

VI. FACILITATION

On airport facilitation matters, the Division participated

in the Airport Facilitation Committee, attended the
Third ICAO Facilitation Panel Meeting held in
Montreal, Canada in February 2001, and coordinated
inputs in respect of compliance with the Standards
and Recommended Practices of ICAO Annex 9. On
the operational side, the Division is responsible for
the issue of Crew Member Certificates to crew
members of Hong Kong-based airlines.

With increasing traffic at HKIA, it is essential
that all facilitation matters at the airport be well
coordinated. The Division plans to commit more
resources through the establishment of a Facilitation
Sub-section to coordinate and monitor airport
facilitation matters for compliance with the
Standards and Recommended Practices laid down
in ICAO Annex 9, and in accordance with the

government policy.
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The Airport Standards Division plays a role in airport facilitation matters.
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