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During the fiscal year 1998/99, despite the

residual effect of the economic downturn in

the region since 1997, the annual passenger

throughput at the Hong Kong International Airport

(Kai Tak and the new airport at Chek Lap Kok)

recorded a slight increase of 1.1 per cent to 27.6

million. Civil international aircraft movements

remained at a similar level as the previous year, i.e.

at a total of 164 510 movements. However, air cargo

throughput decreased by 8.5 per cent to 1.64

million tonnes, partly as a result of the disruption of

cargo services on opening of the new Hong Kong

International Airport in July 1998.

In 1998, despite the air cargo throughput

being lower than the previous year, the Hong

Kong International Airport remained the world’s

busiest airport in terms of international cargo. In

terms of international passengers, it maintained in

the fifth place after London Heathrow, Paris

Charles de Gualle, Frankfurt, and Amsterdam.

The two local operators, Cathay Pacific

Airways Limited (CPA) and Hong Kong Dragon

Airlines Limited (HDA), continued to expand

their fleet.  By the end of March, the fleet size of

CPA and HDA increased to 66 and 13 aircraft

respectively. 

1998 had been a very challenging year for

the Department. The relocation of airport from

Kai Tak to Chek Lap Kok was completed

smoothly in stages from May to August 1998. The

Air Traffic Control Centre and Control Tower at

Chek Lap Kok were activated in the evening of

July 5, 1998 in parallel with those in Kai Tak.

When the last flight departed from Kai Tak, these

air traffic control (ATC) facilities took over control

of all air traffic operating into and out of Hong

Kong. Kai Tak was officially closed at 0120 hours

on July 6, 1998.

With the opening of the new Hong Kong

International Airport at Chek Lap Kok, the
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Department has assumed the role of an airport

and aviation services regulator and a provider of

ATC services.

The first aerodrome licence was issued to the

Airport Authority Hong Kong on June 28, 1998

after comprehensive assessment of the Authority’s

compliance with the licensing requirements. 

Prior to the opening of the new airport,

agreement had been reached with neighbouring

civil aviation authorities to formulate an

integrated air traffic management plan for the

airports in the Pearl River Delta.  It should be

noted that this plan would not have been

completed so expeditiously had it not been for the

full support of the General Administration of Civil

Aviation of China (CAAC) and Macau Civil

Aviation Authority.  With the successful

implementation of all the new ATC systems, ATC

operations at the new airport have been

functioning satisfactorily.

In this year, approvals were granted to two

new aircraft maintenance companies, China

Aircraft Services Limited and Pan Asia Pacific

Aviation Services Limited, to perform line

maintenance at the new HKIA.  The Taikoo

Aircraft Engineering Company Limited (TAECO)

at Xiamen was also regularly inspected. 

The Department published a new Flight

Time Limitations (FTL) scheme in August and

had approved such schemes for local airline

operators with the new requirements. This is a

pioneer scheme regulating the flying hours of

flight crew in order to minimise fatigue. Particular

emphasis has been paid on ultra-long haul

operations and the scheme has been successfully

introduced.

With the Year 2000 (Y2K) approaching, a

Y2K Compliance Task Force was set up in

September to monitor the progress of rectification
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work in respect of computer systems of key

aviation organisations in Hong Kong related to

safety and security functionalities.  All ATC

systems were tested during the year and were

confirmed to be Y2K compliant. Notwithstanding

this, contingency plans will be put in place as an

additional safeguard to ensure a safe and smooth

ATC operation during the millennium rollover.

Considerable preparatory work was carried

out during the year under review for employing

the service of CAAC to conduct flight calibration

on the air navigation systems for the new airport,

and for the commissioning of the second runway

which was scheduled to commence operation in

May 1999.  Consequent upon its commission,

Hong Kong will enter into the era of dual-runway

operations.  The Department will also embark on

a new project on satellite-based Communications,

Navigation and Surveillance / Air Traffic

Management (CNS/ATM) Systems to further

improve the provision of air traffic services. 

This new initiative will take some 20 years 

to complete. Notwithstanding these new

improvements, efforts will be exerted to ensure

CAD will remain a lean and efficient organisation.

Finally, I would like to take this opportunity

to express my heartfelt appreciation to all CAD

staff for their hard work throughout the year.

Their contributions have been essential in

maintaining Hong Kong as one of the world’s

leading aviation centres.

Director of Civil Aviation
Mr Albert K.Y. Lam, JP

20

,  J P
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(From the middle of front row)

Director Mr Albert K. Y. Lam, JP, Deputy Director Mr Alex Au, Assistant Director (Airport Standards) 

Mr H. C. Kwan, Chief Treasury Accountant Mrs Louisa Yang, Assistant Director (Technical & Planning) 

Mr W. Y. Leung, Air Traffic General Manager Mr George Chao, Assistant Director (Air Services) 

Mr R. J. Adcock, Assistant Director (Flight Standards) Mr Norman Lo, Departmental Secretary 

Ms Christine Wong.



CHAPTER 1
ORGANISATION CHART (as at March 31, 1999)

DEPUTY DIRECTOR OF CIVIL AVIATION
Mr Alex Au

, JP
DIRECTOR OF CIVIL AVIATION

Mr Albert K.Y. Lam, JP

8 DIRECTOR’S REVIEW

Airport Standards 
Division

Assistant Director
(Airport Standards)

Mr H.C. Kwan

Air Traffic
Management

Division
General Manager
Mr George Chao

Technical & Planning
Division

Assistant Director
(Technical & Planning)

Mr W. Y. Leung

Accident Investigation

*
* The Director of Civil Aviation is also Chief Inspector of Accidents.  The Accident Investigation Division is mobilised 

only when required by drawing specially trained staff from other Divisions.

Flight Standards
& Airworthiness

Division
Assistant Director
(Flight Standards)

Mr Norman Lo

*Accident 
Investigation Division
Deputy Chief Inspector 

of Accidents
Air Services

Division
Assistant Director

(Air Services)
Mr R. J. Adcock

Administration 
Division

Departmental Secretary
Ms Christine Wong

Finance 
Division

Chief Treasury
Accountant

Mrs Louisa Yang
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TRAFFIC

Airlines

During the year, 66 scheduled carriers operated the

following number of flights:

Scheduled services – Passenger 136 241

Cargo 12 281

Extra sections – Passenger 2 603

Cargo 500

Charter flights – Passenger 10 123

Cargo 298

7 non-scheduled carriers operated the following

flights:

Charter flights – Passenger 67

Cargo 1

Additionally, scheduled and non-scheduled carriers

operated a total of 2 396 non-revenue flights.

Aircraft

Landings Take-offs Total % change over
1997/98

82 248 82 262 164 510 + 0.3
Civil International

6 507 6 538 13 045 - 13.2

Civil Domestic
(light aircraft and helicopters)

Passenger

Arrivals Departures Total % change over Transit % change over
1997/98 1997/98

13 822 830 13 777 740 27 600 570 + 1.1 722 388 + 4.7

Freight (tonnes)

Unloaded Loaded Total % change over
1997/98

765 600 877 988 1 643 588 - 8.5

Mail (tonnes)

Unloaded Loaded Total % change over
1997/98

12 157 13 920 26 077 - 1.3



Passengers (millions)

Total Passengers 1988/89 – 1998/99
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Cargo (hundred thousand tonnes)

Cargo Traffic 1988/89 – 1998/99

Aircraft Movements (thousands)

International Aircraft Movements 1988/89 – 1998/99
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Total Passengers : 27 600 570
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Aircraft Movements (thousands)

Total International Aircraft Movements : 164 510

Cargo (thousand tonnes)

Total Cargo : 1 643 588 Tonnes




